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WELCOME

T
o effectively engage with any 
partner, we should be guided by 
this classic exchange from Alice in 
Wonderland. Any country or 
organisation which, like Alice, 

fails to effectively define its interests will 
undoubtedly get SOMEWHERE but 
whether this is a place they want to be 
will surely be open for debate. 

One of the most exciting recent developments 
covered in this edition of AMCHAM T&T’s Linkage 
Magazine is the passage of the U.S. Caribbean 
Strategic Engagement Act (page 32). The 
Act has the capacity to encourage and increase 
engagement with the governments of the 
Caribbean, the Caribbean diaspora in the United 
States, the private sector and civil society.

However, in order for us to engage 
effectively, with the United States or any other 
partner, we need to be able to effectively 
define our interests. We may all acknowledge 
that deeper U.S.–Caribbean relations may 
be desirable but we must determine the 
purpose of the partnership. Do we know our 
ultimate objective or are we, like Alice, trying 
to go SOMEWHERE that we have not properly 
defined? 

We at AMCHAM T&T have defined our 
ultimate objective — we are The Pathway 
To The Americas and we remain resolute in 
our resolve to improve our members’ and our 
country’s capacity to attract investment and 
grow exports. 

We not only trumpet the need for 
partnership but we walk the walk and continue 
to strengthen our alliances throughout the 
Hemisphere. We continue to nurture critical 
relationships like those with our 23 sister 

trade and investment issues that will directly 
or indirectly impact their ability to do business. 
I would like to briefly highlight one major issue 
on which we have had some success. This is 
the removal of Trinidad and Tobago from the 
US Intellectual Property watch list, an issue on 
which AMCHAM T&T has been very vocal, with 
us speaking on this at AACCLA and facilitating 
meetings between members and US officials. 

T
hinking ahead, as we look around the 
world, it is clear that the world order is 
in a transition of some sort, if not 
turmoil. Klaus Schwab, Founder & 
Executive Chairman of the World 

Economic Forum, is talking about the Fourth 
Industrial Revolution and what this will mean 
for human relations, economic systems and 
societal development. Schwab notes that, “We 
stand on the brink of a technological revolution 
that will fundamentally alter the way we live, 
work, and relate to one another.” 

We at AMCHAM T&T are paying close 
attention to changes in the way we do business. 
We believe that fair and transparent markets, 
overseen by effective, strong and independent 
institutions, will allow us to best navigate the 
changes in the world order and lead to the 
greatest good for the greatest number of 
people. Ultimately, economic growth must, as 
it has over the past several decades, lift people 
out of poverty, give us all more choices and 
improve standards of living. As we confront 
this “new normal” economic environment, let 
us do so by keeping in mind that the collective 
good almost always serves, in the long run, our 
individual interests. 

I do hope you enjoy this issue of 
Linkage. Whether you do or don’t, 
we encourage you to share your 
thoughts with us!

Nirad Tewarie
CEO, AMCHAM T&T

"Would you tell me, please, which way I ought to go from here?”
“That depends a good deal on where you want to get to,” said the Cat. 
“I don’t much care where–” said Alice. 
“Then it doesn’t matter which way you go,” said the Cat. 
“–so long as I get SOMEWHERE,” Alice added as an explanation. 
“Oh, you’re sure to do that,” said the Cat, “if you only walk long enough.”

AMCHAMs in this hemisphere and the US 
Chamber of Commerce. In May, Ravi 
Suryadevara, AMCHAM T&T’s President, and 
I attended the Business Future of the 
Americas conference in Rio de Janeiro, 
Brazil. The theme of this year’s event was 
‘Unleashing Regional Economic Potential’ and 
the main consensus was that policy clarity 
and consistency, transparency and strong 
institutions are essential for sustained socio-
economic growth.

We thought it was important to share 
some of the highlights of the event with our 
members. You will see more on this event 
on page 34 as well as an article on illicit 
financial flows on page 20, which speaks 
to the importance of transparency and good 
governance.

I
would also like to thank the participants of 
our 23rd Annual General Meeting on 
May 12th. I am pleased to report that a 
record number of members voted for the 
new AMCHAM T&T Board and this was also 

our largest ever AGM in terms of participants. 
Therefore, I must extend our deep gratitude to 
our speakers, Ambassador John L. Estrada, US 
Ambassador to Trinidad & Tobago, in what was 
his first public event with the business 
community, and; Norman Christie, Regional 
President of bpTT. Both offered insightful 
observations and words of advice to our 
participants. Highlights of this event along with 
a listing of the 2016-2017 Board of Directors 
are available on page 10. 

The theme of this year’s AGM was 
‘Partnerships for Growth and Prosperity’ and 
we, at AMCHAM T&T, continue to work on 
building partnerships as we advocate on our 
members’ behalf and assist in whatever way 
we can. One way we do this is by providing 
updates to our members on local and global 
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VIEWPOINT

A
s I reflect on my first term as 
AMCHAM T&T’s President, I must 
take this opportunity to convey 
what an honour it has been to get 
to know our members more 

intimately as well as the issues that affect 
their businesses. 

I thank you for once again putting your faith 
in my abilities to lead this great organisation, 
one that strives to be a beacon of information, 
strength and guidance throughout the Western 
Hemisphere. 

A lot has occurred within the past year. 
We anxiously awaited the results of the highly 
contested general elections and we looked 
on as the new government settled in and 
took stock of the country’s finances. We also 
began to take stock of our companies, our 
professional futures and even our personal 
finances. Now with the Budget and Mid-
Year Review behind us, we have acclimatised 
ourselves to the sobering reality of this period 
of economic adjustment.

It is this reality that has caused us to 
embrace the theme of "Partnership" as we 
move forward in 2016. AMCHAM T&T has 
seen first-hand the power that lies in strategic 
alliances and meaningful partnerships, viz. 
the alliances that we have forged with our 
23 sister AMCHAMs and the U.S. Chamber of 
Commerce, which have propelled us to be 
the formidable force we are today. This is by 
no means a “pat on the back”, but more so 
a rallying call for us all to come together. We 
firmly believe that the roadmap to prosperity 
lies in increased collaboration. 

W
e must continue to believe that in 
the midst of this economic 
uncertainty, the opportunity to 
learn, grow and innovate is always 
present. It is just a matter of 

perspective and the will to take decisive action 
to restructure and reposition the economy. 
Limited resources require us to ensure that we 
put these resources to the best use possible, 
including getting value for money and 
increased productivity. 

In order for Trinidad and Tobago to achieve 
sustainable development, we must diversify 
our outputs and our markets. AMCHAM T&T 
is sensitive to this fact and of our obligation 
to proactively assist in the accomplishment of 
this goal. I am happy to say that AMCHAM T&T 
has made good on our promise to assiduously 
work with the Government of Trinidad & 
Tobago by offering our expertise and insights 
as well as participating where possible in 
government fora and select committees. 
We remain committed to partnering with 
international organisations in our pursuit to 
positively promote Trinidad and Tobago as 
a destination for foreign direct investment, 
and we continue to advocate an amenable 
environment in which these investors can 
operate. We also continue to look outwards at 
viable markets for our products and services. 
We are happy to provide our members with 
access to international markets via our many 
alliances and linkages that we have developed 
in our 24-year existence.

I do hope you continue to interact with us 
and to let us know how we can continue to 
assist you and your business."Coming together is 

a beginning, staying 
together is progress, 
and working together is 
success." 
(Henry Ford, U.S. industrialist)

Ravi Suryadevara
President, AMCHAM T&T

Members coming together at 
AMCHAM T&T’s 23rd AGM
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A
ptly titled “Partnerships for 
Growth and Prosperity”, the AGM 
saw Ravi Suryadevara re-elected 
to serve a second one-year term 
as President of AMCHAM T&T.

In his address, Mr. Suryadevara emphasized 
the importance of partnerships as “providing 
the capacity to achieve what may not 
otherwise be achieved” for businesses and an 
economy.  He observed that many changes 
have occurred since the last AGM, stating “It 
has been a year of tectonic shifts in financial 
markets and renewables. The fundamental 
parameters by which we have developed over 
the last four decades as an oil and gas province 
have changed.” Suryadevara spoke of the 
organisation’s response to this new reality, 
as AMCHAM T&T is once again leading the 
charge on trade, investment and business 
advocacy, not only within Trinidad and Tobago 
but also as "The Pathway To The Americas”. 
Referring to the event’s theme, he observed 
that the current economic situation calls for 
us to come together to create credible and 
innovative solutions and support. To this end, 
AMCHAM T&T is working with members and 
collaborating with the Joint Chambers, most 
recently on Industrial Relations Reform. 

Pivoting off the theme of “Partnerships for 
Growth and Prosperity”, Regional President of 
bpTT, Norman Christie encouraged the various 
parties in the country to collaborate, turning 
their spears outward rather than inward. In 
the midst of one of the worst downturns in 
oil and gas history, it is too easy to ignore real 

through this process that, I am hopeful, we will 
be able to deliver even more in the year 
ahead”.

Mr. Suryadevara identified the following goals 
for his 2016-2017 tenure: 

• To further deepen AMCHAM T&T’s 
external linkages with the local public 
sector and with international agencies, 
resonating our hemispheric presence 
and our presence in Washington. The 
U.S.-Caribbean Strategic Engagement 
Act 2016 will be a cornerstone in these 
efforts, linking back to the Services of the 
Caribbean (SOCA) initiative and helping us 
to realise our goals through yet another 
platform.

• To continue to increase the institution’s 
influence on domestic policy. 

• To continue to drive growth in the 
institution’s capacity and indigenous 
policy prescriptions, in turn driven by best 
practice in market highlighted by our 
member companies.

N
ew Officers > Officers elected to 
AMCHAM T&T’s Executive Committee 
of the Board were:

Vice President - Mitchell De Silva, 
Regional Vice President, Corporate 

Banking, RBC Merchant Bank (Caribbean) 
Limited;

Vice President - Catalina Herrera Roca, Chief 
Operation Officer, Trinidad & Tobago Hub, 
Citibank;

Secretary - Glenn Hamel-Smith — Partner, 
Head – Banking and Finance, M. Hamel-Smith 
& Company: and 

Treasurer - Patricia Ghany, Chief Financial 
Officer, Esau Oilfield Supplies Limited. 

Other members who were installed at the AGM 
were Hugh Howard, Managing Partner, Hugh 
Howard & Associates; Simon Aqui, General 
Manager, IBM; Nicholas Galt, President & 
Chairman, The TSL Group; Giselle Thompson, 
VP Corporate Operations, bpTT; William (Bill) 

THE POWER
OF PARTNERSHIPS

signs of partnership and bash the easy target 
of multinational companies. Instead, Christie 
urged the audience to “collectively put country 
first so that all can be first.”

U.S. Ambassador John Estrada, in his 
first formal engagement with the business 
community, celebrated the relationship 
between AMCHAM T&T and the U.S. Embassy. 
He said that such partnerships are part of 
the Embassy’s core strategy to further trade 
between the U.S. and T&T. Ambassador 
Estrada observed that even though local firms 
may respond to the decline in energy revenue 
by attempting to keep foreign companies from 
coming here and competing, an insulating, 
protectionist and ultimately divisive strategy 
will fail in the long-term. Instead, Ambassador 
Estrada encouraged the private sector to take 
the lead in implementing a strategy based on 
collaboration, innovation and resilience. 

T
he President > Ravi Suryadevara is 
currently the CEO and Co-owner of 
Trinidad Valve and Fitting Company 
Limited. When asked about his feelings 
after being re-elected, he stated that he 

was “humbled by the confidence my peers, the 
membership, and the Board place in me”. He 
further stated: “They are the captains of 
industry and champions of commerce. Winning 
their trust and respect was hard enough. 
Keeping their trust and respect has been even 
harder. But it is only through this process that 
we have been able to enjoy success. It will be 

AMCHAM T&T

AMCHAM T&T Elects a New Board  

Regardless of the industry in which your business 
operates, having an ally on your side in the form 
of a strategic partner will benefit your company 
and by extension the economy in which those 
companies operate. 
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1. The Ladies of AMCHAM T&T: Patricia Ghany; Lara 
Quentrall-Thomas; Catalina Herrera-Roca; Karrian 
Hepburn; Giselle Thompson; Sana Ragbir. (Missing: 
Frances Correia)

2. Sacha Thompson, CEO Digicel, greets U.S. Ambassador 
John L. Estrada. Looking on are Nirad Tewarie, CEO 
AMCHAM T&T and Paul Acton, General Manager 
Digicel Business

3. Margaret D’iop, Deputy Chief of Mission, U.S. Embassy, 
accepts her award from AMCHAM T&T's President 
Ravi Suryadevara for Outstanding Service

4. The Board of Directors of AMCHAM T&T (missing is 
Frances Correia, Country Manager Microsoft)

5. John L. Estrada, U.S. Ambassador to Trinidad & Tobago; 
Ravi Suryadevara, President AMCHAM T&T; Jennifer 
Baptiste-Primus, Minister of Labour & Small Enterprise 
Development; Norman Christie, Regional President 
bpTT; Nirad Tewarie, CEO AMCHAM T&T.

Schultz Jr., CEO and Managing Director - 
Caribbean, Pan American; Lara Quentrall-
Thomas, CEO, Regency Recruitment and 
Resources; Dominic Rampersad, President 
(Ag.), Phoenix Park Gas Processors Limited; 
Karrian Hepburn, Branch Manager, 
Scotiabank; Erojus Joseph, District Manager, 
GE Oil and Gas; Sana Ragbir, General Manager, 
First Citizens Bank Investment Services Limited 
and Frances Correia, Country Manager, 
Microsoft Trinidad & Tobago, Eastern and 
Southern Caribbean.

New Board Members > Elections for the 
2016-2018 Board saw two Directors elected 
to serve for the first time: Sana Ragbir and 
Frances Correia.

Ms. Ragbir is the General Manager of First 
Citizens Investment Services Limited, a fully 
owned subsidiary of First Citizens Bank Limited. 
She has primary responsibility for the operations 
of the four countries that FCIS operates in. 
Ms. Ragbir has been a prior member of the 
Board of Directors of the Securities Dealers 
Association of Trinidad and Tobago from 2011 
to 2015, where she was the Head of the Capital 
Markets Committee. She is a current member 
of the CFA Society of Trinidad and Tobago and 
the international CFA Institute. She is also a 
Chartered Financial Analyst. 

Ms. Correia currently serves as Country 
Manager of Microsoft Trinidad & Tobago, 
which includes responsibility for the Eastern 
and Southern Caribbean of Microsoft’s 

operations. In this capacity, she champions 
the Microsoft thought leadership position on 
ICT, addressing challenges faced by regional 
businesses and governments, and works to 
strengthen the capacity building in the region. 
An Information Technology industry veteran, 
her career has included IT operations design 
and management, consulting, and executive 
leadership with international and regional IT 
service providers. Ms. Correia keeps herself 
challenged with a mixture of outdoor activities, 
most recently pioneering the first all-female 
crew in power boat racing in the Caribbean. 

Thank you to our event sponsors:
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Sacha Thompson on ...
ENTERING, SUSTAINING 
AND GROWING THE 
COMMUNICATIONS INDUSTRY  

CEO's Perspective

"IN 2015 THE TRANSPORT, STORAGE AND 
COMMUNICATION INDUSTRY CONTRIBUTED 

APPROXIMATELY 16% TO THE SERVICES INDUSTRY 
OUTPUT AND 9.15% TO NATIONAL OUTPUT (GDP)."

download speeds of 2.5 Gbps, with the 
capacity to expand to 10 Gbps. No matter 
what the network or technology, the 
indisputable fact is that—data is King! With 
access to high speed internet, everything is 
easier and more convenient—music, movies, 
shopping, entertainment, news, health and 
doing business. 

T
echnology continues to improve in 
response to the evolving needs of 
consumers. The CISCO forecast has 
global data usage by 2019—just a few 
years away—at 24.3 exabytes per 

month (that’s just three stops short of the 
highest known measurement for data, the 
yottabyte). Right now we are still in the familiar 
realm of kilobytes, megabytes and gigabytes.  
Locally, the figures reflect this trend. A decade 
ago, The Global Competitiveness Report 
2006–2007 indicated that for international 
internet bandwidth (kbs per user), Trinidad and 
Tobago was ranked 57th out of 125 countries. 
In the 2014–2015 report, our rank improved to 
46th out of 144 countries. For a small country, 
these are impressive statistics.

Without a shadow of a doubt, we know that 
telecommunication is a positive contributor 
to GDP. Globally, telecommunications 
services are valued at a market worth of over 
US$1.5 trillion in revenue. Locally, in 2015, 
the transport, storage and communication 
industry contributed TT$8,629.4 million to the 
TT$52,795.2 million, services industry. That is a 
sizeable portion of approximately 16% to the 
services industry output, and 9.15% to national 
output (GDP).

CORRELATION BETWEEN 
INTERNET AND GDP GROWTH

We also know that global studies have 
shown that there is a direct correlation between 
economic development and faster internet 
connectivity. An example close to our hearts 
in Digicel is that of Haiti. In 2012, two years 
after Haiti was devastated by a 7.0 magnitude 
earthquake, Digicel Group undertook a US$16 
million project1 (the Fibralink Extension) to 

1 See  Digicel leads project to deliver high capacity 
undersea cable to Haiti https://www.alcatel-lucent.com/
press/2012/002614 

I
n 2016, it is safe to say that the face of 
telecommunications and the 
composition of the industry is not 
what it used to be. We see this even 
when we chart the history of the local 

industry over the 10 years since Digicel’s 
entry. 

With strategies that included the 
introduction of affordable handsets, budget-
friendly pricing, promotions that added even 
greater value, 24-hour customer care, key 
sponsorships, and a Foundation that made and 
continues to make a true difference, Digicel 
has seen the world change, in terms of trends, 
consumer demands and rapid advancements 
in technology. These changes have pushed us 
to diversify and explore new territories, such 
as deploying a state of the art fibre network 
into the home with Digicel Play, and into the 
business place with Digicel Business Solutions. 

MIGRATION TO HIGH SPEED
Globally, there has been a rapid technology 

migration to higher speed broadband 
networks. Global reports show that operators 
are investing heavily in their infrastructure. 
Just think about the leaps we’ve made locally 
since our first market launch of our 4G HSPA+ 
network. This was a real turning point in the 
industry. With speeds 100 times faster than 
the 2G GSM network, coupled with the advent 
of more sophisticated smartphones, life and 
business as we knew it, changed. Today, over 
50% of the population of Trinidad and Tobago 
own a smartphone. 

However, the astronomical growth in the 
demand for data is not confined to mobile 
broadband. We are also seeing an increased 
appetite for the cutting edge speeds that 
fibre technology can offer. Our new best-in-
class fibre network, already offers consumers 
blistering upload speeds of 1.5 Gbps and 

Global studies have shown that there is a direct 
correlation between economic development and 
faster internet connectivity.
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increase connectivity by delivering a 200 km 
undersea cable that linked the country to the 
world via internet connectivity. This has led to 
a dramatic expansion in the range and quality 
of fixed and mobile broadband services and 
content delivered throughout the country. 
As a consequence of this direct injection, the 
Haitian economy is now better poised for 
economic development.  

FIBRE TO THE BUSINESS & 
CLOUD SERVICES

If we look at the recent impact which 
technological developments, such as Fibre to 
the Business (FTTB) or Cloud Services, have had 
on the industry, even from a local perspective—
the way we do business has evolved. As 
the digital evolution re-configures the world, 
companies must adapt quickly to the changing 
demands of their customers, suppliers and 
markets. With faster connection speeds, 
people can do more as the world becomes 
a smaller place for doing business. Work is no 
longer a place!

C
ustomer demands and expectations 
are for high quality, reliable, fully 
integrated connectivity. Increasingly, 
it is also about having reliable and 
secure data storage facilities. 

Companies are recognising that it is a difficult 
challenge to have all skilled ICT resources 
in-house to manage these complex systems.  
The new opportunity for businesses is to 
develop a partnership with a total solutions 
provider. This is a key enabler to their future 
success and competitiveness. Digicel Business 
has embraced these new opportunities by 
investing significantly in a robust FTTB network, 
cloud services, local and regional data centres 
as well as the skilled resources to provide our 
customers with total managed service 

solutions. Customers are rapidly realising 
business benefits and gaining competitive 
advantages with this approach.  

Digicel acknowledges that 
the world is changing 
rapidly, and in order 
to ensure sustainable 
growth, it is imperative 
that operators continue 
to provide innovative 
products and services that 
keep Trinidad and Tobago 
ahead of the game. 

THE ROLE OF THE REGULATOR
A key part of this strategy lies in making 

even faster internet speeds available in 
Trinidad and Tobago. As stated above, our 4G 
HSPA+ network is significantly faster than 2G 
GSM technology. However, 4G LTE, the next 
generation of mobile broadband, can attain 
even faster speeds, up to 4 times faster than 
that of 4G HSPA+. The government and the 
regulator have a role to play in making this a 
reality for our country. 

With an effective and balanced regulatory 
framework, the telecommunications industry 
can continue to drive socio-economic progress. 
The government should also take positive steps 
to encourage investment and innovation, such 
as the removal of duties from smartphones 
and telecommunications equipment and the 
subsidising of operator investment in critical 
telecommunications infrastructure. As far as 
mobile technology is concerned, optimum 

pricing and allocation of radio spectrum is 
essential for the efficient development of the 
industry. There has been some progress in this 
regard; for example in 2013, a competitive 
process was initiated by the regulator for the 
licensing of the LTE spectrum, however, it 
remains undetermined at this time. 

W
ith the stage set for 2016 and 
onwards, one of the key messages 
in telecommunications is 
diversification in the industry in 
order to remain market-relevant 

and competitive. 

Digicel, after 13 years in operation, 
has provided mobile products and 
telecommunication solutions to businesses in 
33 countries in the Caribbean, Central America 
and Asia Pacific. The company has made a 
total investment of over US$5 billion in the 
region, and more specifically in Trinidad and 
Tobago a TT$10 billion investment in mobile 
and TT$2 billion investment in Fibre technology 
for Digicel Play. 

In an industry as 
competitive and 
rapidly changing as 
telecommunications, 
Digicel stands able and 
willing to connect Trinidad 
and Tobago and the wider 
Caribbean to the rest of 
the world.  

With the stage set for 2016, and onwards on of the 
key messages in telecommunications is diversification 
in the industry in order to remain market-relevant 
and competitive."
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B ob is one of many employees in a 
large accounting firm in Trinidad 
& Tobago. Bob innocently decides 
to dabble in the stock market and 
purchases shares in BigCompanyX, 

a publicly listed company on the Trinidad 
and Tobago Stock Exchange. 
Unbeknownst to Bob, his colleagues in 
the business advisory department are in 
the midst of negotiating a merger 
between BigCompanyX and a third-party 
entity. Within days, the merger is 
announced and BigCompanyX’s stock 
shoots up. The next thing Bob knows is 
that he is the subject of an investigation 
into the carrying out of an illicit trade in 
securities. Is Bob automatically guilty of 
insider trading? What defences are 
available to him? Does his employer bear 
any liability or responsibility?

In this article, we look at the insider trading 
laws contained in the Securities Act, 2012. 
In particular, we consider who and what the 
provisions seek to regulate. 

INSIDER TRADING 
RESTRICTIONS

Under the Securities Act, connected persons 
are prohibited from trading (or advising 
any other person to trade) in a reporting 
issuer’s shares at any time during which such 
person is in possession of material non-public 
information that is not in the public domain. 

In addition to prohibiting illicit trades, 
the Securities Act also seeks to regulate the 
improper disclosure of material non-public 
information. To this end, the Act prohibits 
connected persons from disclosing, directly or 
indirectly, any material non-public information 
to any person until such information has been 
published. Importantly, there is a carve-out 

in the Act for any information disclosed by a 
connected person in the “necessary course of 
business”.

Breaching such restrictions constitutes an 
offence under the Act and an offender is 
liable on summary conviction to a fine of 
$10,000,000 and to imprisonment for 10 years.

Connected persons and companies listed on 
the stock exchange also have certain reporting 
requirements with both the Trinidad and 
Tobago Securities and Exchange Commission 
and the Trinidad and Tobago Stock Exchange 
to assist in monitoring and regulating the 
market. 

The Securities Act provides some helpful 
defences and exceptions to the restrictions. 
However, the defences and exceptions do 
not provide a safe haven in which connected 
parties are able to trade without any risk of 
breaching the laws. 

Allegations of market misconduct are a 
significant risk to which public companies 
and connected persons are exposed, 
notwithstanding the exceptions provided in 
the Act. This risk is particularly important when 
contemplating how a connected person may 
demonstrate that (s)he was not in possession 
of material non-public information at the time 
that (s)he carried out a trade. 

REDUCING THE RISK 
If you are a connected person to a reporting 

issuer, the obvious recommendation to ensure 
that you avoid breaching the restrictions in the 
Act is both not to trade when in possession 
of material non-public information and not 
to disclose material non-public information 
regarding a reporting issuer. However, 
determining when a connected person may 
trade is a more difficult issue, especially when 

 INSIDER TRADING
Protecting Companies, Directors, 
Senior Officers and Employees 

Written by Glenn Hamel-Smith and Melissa Inglefield

Key Definitions:

Public Company: For the purposes of this 
Article, a company whose shares are listed on 
a stock exchange. Also known as a Reporting 
Issuer.

Material Non-Public Information:  
A “material fact” or a “material change” 
relating to a reporting issuer which is not yet 
publicly disclosed.  Generally, it is information 
which is likely to be considered important to a 
reasonable investor in making an investment 
decision.

Connected Person: The Securities Act 
defines a Connected Person as (amongst other 
things) any of the following persons:

• Senior officers of a reporting issuer;

• A person or entity who owns more than 
10% of the shareholding of a reporting 
issuer;

• A person engaging in a material 
transaction with a reporting issuer;

• A person engaging in any business or 
professional activity with or on behalf of 
the reporting issuer or is an employee of 
any such person; and

• A person (‘A’) who learns of material non-
public information (directly or indirectly) 
from a person (‘B’) who is connected 
to a reporting issuer where A knows, or 
reasonably ought to have known, that B 
was a connected person.

continued on page 16



16     AMCHAM T&T LINKAGE Edition 2 / 2016

Connected persons and 
public companies and 
their affiliated companies 
should ensure that due 
care is paid to this tricky 
regulatory matter. Legal 
advice should also be 
sought to ensure that the 
necessary policies and 
controls are introduced 
and implemented to 
reduce the risk of 
being the subject of an 
investigation.

INSIDER TRADING (continued)

you take into account that most senior officers, 
majority shareholders and other persons in 
a position of trust in an organisation are 
likely to frequently be in possession of critical 
information relating to a company’s affairs 
(which may not yet be in the public domain). 

F or example, a public company is likely 
to begin compiling its financial 
information at the end of a financial 
year several weeks, if not months, 
before such information is published. 

In such circumstances, the company’s board of 
directors, accountants, auditors and other 
senior officers are likely to have access to, and 
may even be in possession of, material 
information relating to company performance 
during such period prior to the date of 
publication. Information relating to financial 
performance of a company is the type of 
information that can influence its share price 
up or down. Moreover, once such information 
is published, the company will be well into its 
first quarter and it is typical that the persons 
responsible for finance in the company will be 
aware of the up to date financial results of the 
company. When, then, can such a person 
trade? 

In light of the difficulty that directors and 
other senior personnel face in their ability to 
manage their investment portfolios without 
breaching the insider trading restrictions, 
certain common practices have developed 
in other jurisdictions that seek to mitigate 
the risk of directors, other senior officers 
and employees inadvertently breaching the 

restrictions. One such practice involves the 
establishment of a trading plan by a connected 
person. 

A trading plan is a useful means of 
ensuring that your investment portfolio can 
be managed without the risk of breaching the 
law on insider trading. A trading plan may be 
agreed between the investor and his or her 
broker and will typically detail the investor’s 
investment objectives, his or her appetite for 
risk, and certain parameters within which the 
broker may trade. In instances where one of 
the objectives of the plan is to mitigate the risk 
of breaching the insider trading restrictions, 
the plan should allow the broker to transact 
a trade without contacting the investor or 
seeking the investor’s permission (that is, the 
broker has full discretion as to the investor’s 
investment portfolio). While establishing a plan 
does reduce the risk of a person breaching the 
laws, it does not provide a safe haven to the 
investor who will continue to be liable for 
insider trading in certain circumstances. Such 
circumstances include making adjustments 
to the trading plan or, alternatively, making 
trades outside of the parameters of the plan. 
Where the regulator can demonstrate in either 
case that the change was made or the trade 
occurred at a time when the investor was in 
possession of material non-public information, 
the investor may still be charged with an 
offence. Investors must therefore be cautious 
and exercise careful discretion when dealing in 
the stock market with the shares of companies 
to which they are connected.

A nother mechanism that may be 
considered by public companies 
wishing to reduce the risk of 
employees breaching insider trading 
restrictions is the establishment of 

certain internal policies and procedures. Such 
policies and procedures may be targeted 
towards: 

• Identifying persons within the company 
most likely to be in possession of material 
non-public information (and therefore 
most at risk);

• Regulating the flow of information within 
an organisation, such that material non-
public information is only known to senior 
officers and employees on a need to 
know basis;

• Educating senior officers and employees 
regarding the crime of insider trading and 
tipping off;

• Implementing pre-authorisation or post-
notification requirements in relation to 
trades by senior officers and employees;

• Establishing trading windows or black-out 
periods during which senior officers and 
employees may, or may not, trade; and

• Imposing rules surrounding the proper 
disclosure of information, including 
requiring external recipients of 
confidential information to enter into 
confidentiality agreements with the 
company.

Of course, merely implementing a policy 
to address the above matters would not be 
sufficient. A public company must be sure 
to maintain and enforce the policy, which 
might include engaging in periodic training 
sessions with employees regarding both the 
insider trading laws and the company’s internal 
policies.
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A trading plan is 
a useful means of 
ensuring that your 
investment portfolio 
can be managed 
without the risk of 
breaching the law on 
insider trading. 
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LEARNING FROM BOB
So what about Bob? Bob is clearly a 

connected person to BigCompanyX as he is 
an employee of the accounting firm providing 
professional services to BigCompanyX. As to 
whether he conducted an illicit trade, the 
question is whether he possessed material 
non-public information at the time he gave 
instructions to his broker to acquire shares in 
BigCompanyX. 

While it is clear that the accounting firm 
was in possession of material non-public 
information, Bob insists that he was unaware of 
the pending merger. But how does Bob prove 
to the authorities that he was not privy to such 
material non-public information, especially in 
circumstances where his colleagues were? 
Had Bob’s employer implemented internal 
mechanisms to restrict access to confidential 
information by unauthorised persons, Bob 
might be in a much stronger position to 
demonstrate his innocence. In the absence of 
such controls, Bob might just be an innocent 
man who is deemed guilty for no reason other 
than a lack of evidence to the contrary or, 
at the very least, he may be exposed to the 
discomfort of being the subject of such an 
investigation. 

O n the heels of the introduction of 
the new Securities Act and the 
recent amendments thereto, the 
Trinidad and Tobago capital 
market has been busy. Between 

2013 to date, there have been two initial public 
offerings (First Citizens and NGL, the holding 
company of Phoenix Park Gas Processors 
Limited) and a rights issue by Trinidad Cement 
Limited. There was also the acquisition of a 
29.9% stake in Guardian Holdings Limited by 
National Commercial Bank Jamaica Limited.

With this flourish of activity in the market, 
coupled with T&T’s reputation for being a 
rumour mill, it seems all too easy to imagine 

that the market will also be hearing of new 
investigations into possible cases of insider 
trading. Connected persons and public 
companies and their affiliated companies 
should ensure that due care is paid to this tricky 
regulatory matter. Legal advice should also be 
sought to ensure that the necessary policies 
and controls are introduced and implemented 
to reduce the risk of being the subject of an 
investigation.

Glenn Hamel-Smith & Melissa Inglefield are attorneys 
in the Capital Markets and Securities Practice Group at 
Hamel-Smith. 
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V
ery few companies in the Caribbean region 
enjoy the kind of brand recognition that the 
Massy Group receives. Among a handful of 
diversified regional conglomerates, Massy 
stands out as having a unique blend of 

consumer-facing companies running alongside 
heavy industrial, automotive and energy sector 
enterprises. 

Massy's entry into the Colombian market has also 
captured international attention. NAU Securities Limited, 
a London-based financial investment house, classified the 
firm as one of the top 20 Latin American small cap stocks 
to own giving the stock a "BUY" rating. On Massy, NAU 
stated: "In 2015, acquisitions contributed TT$1bn to the 
TT$1.2bn absolute increase in sales reported by the group. 
Furthermore, the recent acquisitions of Consolidated 
Foods Limited (St. Lucia), Massy Energy Colombia, and 
Massy DeLima Grupo Automotriz (Colombia) accounted 
for TT$80m of the group's 2015 PBT in 2015 (8%) of the 
total, against TT$38m in 2014 (4%)"

A VIEW FROM THE TOP
Massy Group's Expansion Strategy

Massy, from a strategic perspective, is 
utilising all its strengths and the institutional 
knowledge acquired from managing its large 
portfolio of businesses, to enter foreign 
markets and build out promising enterprises 
in its regional home base. 

Massy's Mazda dealership in Colombia
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We were actually surprised at how much we could 
improve the sales in a dealership in Colombia even 
though we didn’t know the market. The practices 
that we’ve developed in Trinidad and Tobago for the 
better part of 90 years have really served us well in 
Colombia.

The Caribbean region itself cannot contain 
the ambitions of the Group as it presses 
forward into less familiar extra-regional 
territories. Gervase Warner, President and 
Group CEO, believes that for Massy to truly 
achieve its objectives building a presence in 
the Latin American market is imperative. In 
a wide ranging discussion, Warner outlines 
the Group’s growth strategy, and how the 
company’s expansion plans are building 
momentum in Latin America.

I
n spite of the economic headwinds facing 
most developing countries around the 
world, the Latin American market offers 
significant opportunities for growth. Of 
this fact Warner is confident. “Our Group 

is doing very well. There are a lot of profitable 
businesses in our portfolio and our foreign 
investments are really starting to kick in.” 

GUYANA
These foreign investments are essentially 

Massy’s attempt at creating more geographic 
diversification for the group. Here, two major 
markets are of particular interest to the group: 
Guyana and Colombia. Warner added: “We 
feel that both of these economies in the 
medium term are going to provide great 
growth platforms for us.” 

O
n the Guyana market Warner said: 
“While Guyana may be flat now, 
we’re expecting a boom when the 
oil that has been discovered comes 
on stream and starts generating 

revenues for the government. We basically 
have a mini Massy set up in Guyana where we 
have distribution, food retail, an industrial gas 
business, and an IT and Communications 
business. We feel that in Guyana, we’re really 
well positioned, and are confident that over 
the medium-term, both our company and the 
economy will fulfil their potential.” 

COLOMBIA
Penetrating the Colombian market is also of 

tremendous importance to Massy. The fourth 
largest economy in Latin America and with a 
population of over 48 million people, Colombia 
has managed to maintain, on average, positive 
economic growth for most of the last decade 
– a fact worth recognising given the state of 
many economies in the Latin American region 
today. 

The Group CEO shared the view that 
Colombia represents boundless possibilities 
with the automotive industry being Massy’s 
entry point and main catalyst for growth in 
that country. "Achieving growth by acquiring 
car dealerships has proven to be the most 
optimal strategy for carving out a spot in the 
Colombian auto market," says Warner. "Car 
dealerships and distributorships, which have 
better margins, are coming and talking to us. 
Right now we’re evaluating three deals in that 
space in Colombia.”

Warner believes that 
Massy’s experience in the 
automotive industry has 
been particularly useful in 
its Colombian push. 

With the automotive and industrial 
equipment segment being the largest 
contributor to overall revenue in the group, 
it made good sense to carry the skills and 
expertise developed in that sector into the 
Colombian automotive market. 

Warner said: “Car dealerships in Colombia 
are for the most part family owned businesses. 
We find that when we go into Colombia and 
buy a car dealership from a family, there are 
a lot of efficiencies that we can bring to those 
businesses. There are a lot of best practices 

we bring to the business. We were actually 
surprised at how much we could improve the 
sales in a dealership in Colombia even though 
we didn’t know the market. The practices that 
we’ve developed in Trinidad and Tobago for 
the better part of 90 years have really served 
us well in Colombia.” 

MASSY ENERGY
In October 2014, the Group acquired Wood 

Group PSN Colombia S.A., now Massy Energy 
Colombia. The company is engaged in providing 
operations, maintenance, commissioning and 
engineering services to clients in the oil & gas 
and mining sectors in Colombia. The Massy 
Energy Colombia acquisition brought several 
high calibre professionals to the Group, which 
has allowed Massy to setup a regional office 
for its exploits into Latin America in Bogota 
Colombia.

U
ndaunted by the current economic 
environment and medium term 
outlook, Warner is sanguine about 
Massy’s potential for registering solid 
growth in the future. It’s clear that the 

Group, from a strategic perspective, is utilising 
all its strengths and the institutional knowledge 
acquired from managing its large portfolio of 
businesses, to enter foreign markets and build 
promising enterprises in its regional home 
base. Well capitalised and well managed, the 
Massy Group continues to press on into the 
future.

Massy's Fiat dealership, Colombia
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I llicit financial flows—the movement 
of money that has been illegally 
earned, used or moved out of 
developing and emerging market 
countries—form the most corrosive 

economic force affecting the poor, 
eroding jobs and stifling economic 
growth. 

The problem of illicit money is chronic and 
severe worldwide. In 2013 (the most recent 
year for which data is available) over US$1 
trillion in capital was shifted out of developing 
countries illicitly. From 2004 to 2013, the total 
loss to all developing and emerging market 
countries was US$7.8 trillion. Moreover, the 
rate at which illicit funds exited emerging 
economies grew during that ten-year period 
was 6.5 % annually, far above annual global 
GDP growth. And perhaps the most shocking 
statistic, the US$1 trillion that was lost in 
2013 was greater than the value of all foreign 
aid plus the value of all net foreign direct 
investment going into those economies. The 
money is flowing out faster than it can flow in. 

The cost of this illicit activity is immense. 
For example, in the ten-year period 2004 to 
2013, illicit flows levels in Central America were 
equivalent to 6.7% of GDP. In the Caribbean, 
the percentage was 14.4 percent. Despite 
these exceedingly high ratios, the issue of illicit 
flows goes largely unnoticed by the media.

SHORTFALL TO REACH SDGS
The UN estimates it will cost US$2.5 

trillion each year to achieve the Sustainable 
Development Goals (SDGs) by 2030. But 
currently the figures do not add up. Foreign 
aid is approximately US$130 billion per year. 
Net Foreign Direct Investment is about US$870 
billion and remittances are about US$450 
billion. That totals to about US$1.5 trillion—one 
trillion dollars short. The math is simple but 
the result is stark: if countries continue to lose 
1 trillion dollars per year in illicit flows, it will be 
impossible to reach the SDGs. 

F ortunately, the community of nations 
have done the math, and it understands 
the illicit flows problem. So last year, 
for the first time, 193 countries 
adopted specific commitments in the 

two most important global development 
agreements—the Addis Ababa Action Agenda 
and the Sustainable Development Goals—to 
significantly reduce these flows. This is a very 
positive first step and bodes well for future 
efforts to reduce illicit flows.

PANAMA PAPERS
The recent Panama Papers scandal brought 

to light a key component of the illicit flows 
challenge. The crux of the problem is the 
pervasive use of anonymous shell companies. 
These completely opaque structures create 
the legal space to do illegal things. It is, in fact, 

TRADE MISINVOICING
The vast majority of illicit money leaves 

developing countries through ‘trade 
misinvoicing.’ That is, the values placed on 
imported and exported goods have been 
purposefully altered in order to evade taxes and 
duties or to launder funds. This is essentially 
trade fraud and it is perpetrated by companies 
of all sizes, every day, everywhere in the world. 
Indeed, of the US$1 trillion in illicit flows in 
2013, an estimated US$878 billion was due to 
misinvoiced goods.

To provide a regional perspective of the 
severity of the misinvoicing problem, in the 
ten-year period 2004 to 2013, the value of 
trade misinvoicing in Central America was over 
28% of total trade; Caribbean nations suffered 
illicit flows that were almost 37% of total trade 
in the same period. These levels of misinvoicing 
are not sustainable if there is to be any hope 
of economic growth. Illicit flows exacerbate 
poverty, impede development and undermine 
economies. They literally drain away the life 
blood of an economy. Not only would reducing 
illicit financial flows create more revenue 
for governments, but it would also create a 
badly needed infusion of cash into struggling 
economies. 

IN AND OUT
Written by Tom Cardamone

Illicit Financial Flows are 
Major Impediments to Economic Growth
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legal to establish an anonymous shell company. 
Unfortunately, illegal activity of many types, be 
it corruption, money laundering or tax evasion, 
flourishes unabated behind a wall of complete 
secrecy. Without the secrecy that the shell 
company provides to the owner, secret bank 
accounts could not be opened. And without 
access to secret bank accounts, it is far more 
difficult for money launderers and tax evaders 
to move their funds offshore. 

WHAT CAN BE DONE
First, on the demand side of the equation, 

governments must eliminate corporate 
anonymity by creating public registries of 
all business owners. As it happens, since the 
Panama Papers were released eleven countries 
have said they will establish registries of 
company ownership that will be open to the 
public. Twenty-seven other countries have said 

they will create registries that will be available 
to law enforcement and tax authorities – this 
is not as good as public registries, but it is 
an important beginning. Few governments in 
Latin America or the Caribbean have made 
a commitment to establish any of these 
registries, but this should be a priority. 

Second, all companies should be required 
to have a Legal Entity Identifier number, which 
is becoming a new global standard and will 
enable firms to more effectively measure and 
manage risk. This is especially important to 
the financial sector due to the importance of 
customer due diligence.

Third, all countries should participate in 
the automatic exchange of tax information. 
Income deposited in a bank account controlled 
by an individual in another country would be 
reported to the account holder’s home tax 
authority. This will help reduce tax evasion that 

has become so prevalent around the globe. 
Over 100 governments have agreed to begin 
this process over the next two years, including 
about 20 in Latin America. But this should be a 
universal undertaking.

T o be sure, the best course of action is 
to stop illicit money from ever leaving 
in the first place: to cut off the supply. 
Such an undertaking will require 
substantial political will in business 

and government. Transparency and 
accountability in all activities are fundamental 
components of this process. Legitimate 
business practices and significant reductions in 
political corruption are critical. It will not 
happen overnight, but it must happen.

Technology can also help. This year, Global 
Financial Integrity will launch a cloud-based 
global trade pricing database that will enable 
customs officials to determine when the price 
of goods on an invoice vary greatly from the 
global average price for the same product. 
This simple tool will help detect the first step 
in illicit flows and flag an invoice that has been 
falsified. Taken together, the mix of policy 
and technology can go a long way in helping 
governments collect badly needed revenues to 
improve public services and to retain capital in 
the economy for further spending, saving and 
investment. 

Tom Cardamone is Managing Director of Global Financial 
Integrity, a Washington, DC-based research, advisory 
and technology organisation committed to helping build 
developing and emerging market economies.

ILLICIT FINANCIAL OUTFLOWS TO GDP, 
CARIBBEAN COUNTRIES   
(Percent of gross domestic product, 2004-2013 average) 

Country Ratio

Aruba 374%

Bahamas, The 22%

Trinidad and Tobago 17%

Grenada 7%

Jamaica 5%

Dominican Republic 3%

Barbados 3%

Haiti 2%

St. Lucia 1%

St. Vincent and the Grenadines 1%

St. Kitts and Nevis 1%

Antigua and Barbuda 0%

Dominica 0%

Source: Global Financial Integrity   

TOTAL TRADE MISINVOICING TO TOTAL 
TRADE, CARIBBEAN COUNTRIES  
(Percent of exports plus imports, 2004-2013 average) 

Country Ratio

Aruba 663%

Bahamas, The 68%

St. Lucia 65%

St. Vincent and the Grenadines 43%

Dominica 38%

St. Kitts and Nevis 29%

Haiti 23%

Grenada 21%

Jamaica 16%

Trinidad and Tobago 15%

Barbados 14%

Dominican Republic 12%

Antigua and Barbuda no data

Source: Global Financial Integrity   
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ADJUSTMENT, DIVERSIFICATION 
& TRANSFORMATION

Trading Places

T he World Bank, in its June 2016 
report, revised its outlook for 
2016, lowering its forecast for 
growth in the global economy. It 
now predicts that growth will 

reach 2.4% this year, down from the 2.9% 
it originally predicted in January. With 
respect to Latin America and the 
Caribbean (LAC) region, it predicts that 
the region is expected to suffer a second 
consecutive year of recession in 2016, the 
first double-year contraction in more 
than 30 years. Regional economic activity 
is projected to decline by 1.3% this year, 
deeper than last year’s contraction of 
0.7%. 

The main question is, how does this 
translate for us here in Trinidad and Tobago 
as we try to cope with the ripple effects that 
the global economic environment has had on 
our own economy? Many have opined that 
this is a period of adjustment rather than 
a recession, and crucial decisions must be 
made to curtail further declines or reduce the 
disastrous results.

In his recent presentation “Adjustment, 
Diversification and Transformation – Three 
Imperatives for National Development”, 
Chairman of the government’s Economic 
Development Advisory Board, Dr. Terrence 
Farrell, economist and former Deputy Governor 
of the Central Bank, made some suggestions on 
how we should approach the current situation.

ADJUSTMENT
Farrell calls for a “swift and orderly 

adjustment of the economy”. With depressed 
oil and gas prices, revenue has decreased 
considerably (oil and gas account for 85% 
of the country’s export earnings; 40% of 
GDP and 35% of government revenue). With 
the reduced national income, a change in 
consumption and spending habits is necessary. 
According to Farrell, the period of adjustment 
will involve a reduction in the demand for 
imports (aggregate demand) to a level 
consistent with the stabilisation of the balance 

of payments effected through a combination 
of:

• price increases

• reduction in government spending

• differential reduction in expenditure on 
imported goods and services.

Orderly adjustment requires:

• the use of some of our savings to smooth 
adjustment

• maintaining a level of foreign exchange 
reserves at the end of the process of 
adjustment which (a) provides the 
wherewithal for increased imports of 
investment goods thereafter, and (b) 
provides a buffer for any adverse shocks

• maintaining debt levels (debt/GDP) and 
composition of debt that are sustainable

• avoiding inflation.

Any adjustment in 
the current economic 
environment will have 
a number of unpleasant 
effects, namely increased 
unemployment, higher 
levels of non-performing 
loans and decreased 
liquidity in the banking 
system. However, if 
managed properly, these 
effects can be mitigated.

In order to come out of this period of 
adjustment with an economic advantage (i.e. 
sufficient capacity to undertake public and 
private sector investments and high levels of 
confidence in the business community) Farrell 
posited that “clarity of plan and purpose along 
with an efficient execution of the adjustment 
process” was needed. 

DIVERSIFICATION
The second imperative for the local economy 

is diversification. Farrell defined diversification 
in terms of its desired outcomes, which are:

• increase in export earnings from non-
hydrocarbon activities

• reduction of foreign exchange utilisation, 
especially for imported consumption 
goods

• enhancement of the country’s hard and 
soft infrastructure such as roads, bridges 
and health care.

For best results, diversification should be 
led by the private sector and supported by 
the public sector. The process should also be 
responsive to global issues and developments. 
Farrell pointed out that there was no miracle 
solution to this. “Over the next 15 to 20 years, 
a successful diversification effort will not be 
able to compensate for or replace earnings 
from oil and gas, as oil and gas will continue 
to play a significant role in the economy 
until 2030,” he said. He proposed a more 
sustainable goal of 40% of exports created by 
the non-energy sector by 2030, but noted that 
the environment must facilitate growth in this 
sector as well. 

Diversification in the non-energy sector 
can be achieved by removing obstacles to 
risk-taking, supporting businesses that 
want to compete and win in the global 
marketplace, and discouraging rent-seeking 
behaviour. Trinidad and Tobago has to create 
a unique value proposition that describes 
our advantages in terms of location, price, 
quality, technical competence and uniqueness 
of product or service. Diversification is more 
likely to take place if we leverage our existing 
capacity and capabilities in all sectors. The 
country needs to leverage special relationships 
and access to markets as well as foster linkages 
through creative industries and agri-business. 
Platforms for nearshoring outsourced services 
in software, accounting, legal services and 
even unskilled or low-skilled activities are all 
business opportunities.

Highlights of a Presentation at the Trinidad Union Club 
by Dr. Terrence Farrell, Chairman, Economic Advisory Development Board
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Adjustment - What does Success look like?

Foreign Exchange
Reserves

At least 6 
months import 
cover

Exchange rate is stable and the queue is 
manageable given projected inflows

Debt/GDP Not more than 
60%

External Debt Service/Exports of Goods and Non 
Factor Services < 20%

Overall Budget Deficit Not more than 
4% of GDP by 
FY 2017/18

We have about $12 billion available for financing 
from the Stabilization component of the 
Heritage and Stabilisation Fund; Transfers and 
Subsidies must be significantly reduced. A 
decent Capex programme must be maintained

Inflation Less than 10% Price level will jump initially but inflation need 
not take hold. Inflation will trend down; target 
should be 5% or less by 2020

Unemployment Data need to 
be fixed

Lagging indicator; may continue to rise beyond 
end 2017

Profits and Wages Profit rates would have declined; real wages 
have declined

Putting it All Together: Attaining Escape Velocity

How do we prepare for 
Diversification – Timing and 
Sequencing

1 to 3 Years to 2018
• Preparation for new activities
• Growing existing capacity and existing 

markets

3 to 5 years to 2020
• Nearshoring and remote services
• Agribusiness and agro-processing 
• Maritime services
• Energy services
• Steelpan Manufacturing
• New Commercial Port and Logistics hub
• Airport in Tobago
• Highways to Point Fortin/Mayaro/Toco
•  Hotels in Trinidad and Resort in Tobago

5 to 10 years to 2025
•  Ship repair and dry docking
•  Port of Spain Port lands redevelopment
•  Creative Industries
• Diversification within the energy sector

10 to 15 years to 2030
•  R & D Centres established in 2017-2018 

to commercialise technologies and 
innovations in selected areas e.g.
-  Renewable Energy and Energy Efficiency
- Steelpan Manufacturing Technology
- Food Technology focused on local fruits, 

root crops
- Herbs, spices, botanicals for medicines, 

cosmetics and perfumes
- Bio-medical Technologies focused for 

example on management of NCDs 
(diabetes, hypertension)

- Safety and Security

Adjustment

Diversification

Transformation

2016 2017 2030

Exchange Rate
Policy;

Reduce Size of
Government

Rent
Seeking

Principled,
Transformational

Leadership in
both Public AND
Private Sectors

Trinidad & Tobago
Society that is

Productive
Resilient
Caring
United

Prosperous
Disciplined
Respectful
Equitable

Dutch
Disease

There is also the potential to diversify within 
the petroleum sector by attracting investment 
into downstream activities. Opportunities 
also exist outside of Trinidad and Tobago, 
namely by developing the resource potential of 
neighbouring countries (Guyana and Suriname) 
in areas such as agricultural products, wood 
products and renewable energy. 

Government needs to invest in activities 
that address the social needs of society and 
provide the infrastructure that assist in the 
efficient running of businesses, such as roads, 
port facilities and a reliable electricity and 
water supply.

TRANSFORMATION
Transformation is two-fold: that of the 

society, along with the that of economic 
policies which will sustain diversification and 
growth.  

According to Farrell, transformation 
requires curing the “Dutch Disease”, pursuing 
institutional reform and eliminating rent-
seeking behaviour through adequate 
transparency and accountability for public 
money coupled with thorough investigation, 

detection and prosecution of those who 
partake in corrupt practices. In particular, 

• service commissions must be reformed in 
order to reform the public service

• investigation, detection and prosecution of 
crime is important

• bridging social cleavages along the lines 
of race, ethnicity and religion should be 
pursued

• fostering workplace culture based on 
respectful engagement would be prudent.

While the process will take time, 
transformation is achievable. Once policies, 
perspectives and action within the private and 
public sector match, there can be considerable 
benefits to be attained by the citizens, such as

• an expanded middle class

• lower percentage of the labour force 
employed by government, leading to 
less corruption, less patronage, less rent-
seeking behaviour and better paid top 
public servants

• narrowing the gap between executive and 
other salaries

• more entrepreneurs

• functional industrial relations inspirited by 
mediation principles

• less racism

• more respectful engagement and less 
status-seeking and snobbery.

In Dr. Farrell's words, 
"We need to change our 
perception as to what 
success looks like. Successful 
diversification is not about 
more cars or high rise 
buildings. Rather, it is about  
less inequality, healthier 
lifestyles, more productive 
businesses oriented to 
global markets, safe and 
secure public and private 
spaces and sustainable 
products." 
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WE WILL "HIT" IT

We are often told that we should 
focus on the big picture. While 
this has its place, we frequently 
underestimate the importance 
of placing our focus on a 

specific niche, where small steps can lead 
to larger success. One must remember 
that Apple started many years ago by 
offering a simple hobbyist computer, and 
Google began its search engine when 
only a fraction of the population had ever 
heard of the term. Both companies are 
technology giants today.

What holds for companies can also be true 
for countries and their local economies.

One example of a niche market that has 
potential for huge international success 
for Trinidad and Tobago is the Healthcare 
Information Techonolgy (HIT) services sector. 
Medullan Trinidad Ltd. has explored this market 
with much success, and for over a decade, our 
professionals have helped an impressive list 
of marque clients to build innovate websites, 
mobile applications, and SaaS (software-as-
a-service) platforms. We have provided IT 
professionals from Trinidad & Tobago the 
opportunity to work on cutting-edge HIT 
consulting projects for a number of Fortune 
500 companies in the U.S., like Aetna and Blue 
Cross Blue Shield.

Based on our success, we believe that this 
is a viable market that should be explored by 
those wishing to partake in the next phase of 
the global services economy.

The Trinidad and Tobago Government, 
business community and academic institutions 
can help foster a HIT ecosystem of numerous 
types of HIT service providers. Below are some 
suggestions on how this can happen. 

ENABLERS OF SUCCESS FOR 
NEAR-SHORE SUCCESS
1. Native English and close proximity to 
the U.S.   

Trinidad and Tobago has the strategic 
advantage of being in close proximity to the 

Success with HIT requires industry-specific 
knowledge of three kinds: 

• Technical knowledge about the types of 
existing HIT systems already in place and 
new HIT trends and tools. 

• Basic understanding of the business 
environment, including the number of 
challenges that HIT can assist with or 
even eliminate. It is impossible for a 
HIT professional to thrive without being 
healthcare and business savvy. 

• Deep knowledge of the regulatory 
environment for HIT in each territory. For 
example in the U.S., government privacy 
and information security regulations and 
standards are complex and numerous, e.g. 
HIPAA, HITECH, HITRUST, ISO 27001, SOC2. 

Some of this HIT-specific education can be 
done in the academic setting (for example, 
a HIT 101 class), but most will likely need 
to happen elsewhere.  Such extra-curricular 
avenues include:

• Summer internship programmes for 
students as an introduction to applied HIT  

• A post-graduation “finishing school” 
programme that serves as a bridge 
between studying and doing (this is already 
underway thanks to efforts by the Ministry 
of Planning, InvesTT and the IDB)

• Continuing education programmes, 
whether formal or informal, if only to help 
keep abreast of the changing regulatory 
environment for HIT

4. Real-World Laboratory 

There’s no better education than 
experience. So, one way for Trinidad and 
Tobago to put itself on the map as a leader in 
HIT is to become an advanced user of HIT in its 
own local healthcare system. 

U.S. HIT innovation leaders often look 
to smaller countries for their experiments 
in deploying cutting-edge HIT technologies 
(for example in mobile applications used 
by physicians). Because larger countries’ 

Developing the Healthcare Information Technology 
Service Industry

Trading Places

Written by Weston Headley

United States as well as Latin America. Citizens 
are also native English speakers and many have 
access to learn additional languages. In this 
industry you need to be in contact with your 
clients on a daily basis, and being in a similar 
time zone with no language barriers gives us 
the lead over outsource firms in places such as 
India. These natural advantages are important 
to keep in mind when planning to build upon 
Trinidad and Tobago’s strengths.

2. Infrastructure 

Natural communication advantages are 
useless if the technical requirement 
for global communication is not also 
met. This is true not only for HIT, but 
for any other global services 

opportunity in the 21st century. 

3. Education, Education, Education 

Yes, HIT needs university graduates with a 
good, general IT education. However, this is 
not enough, as HIT is highly specialised. 

Unlocking the potential
of the Healthcare Industry with IT
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healthcare systems are like massive battleships 
with tremendous momentum, smaller 
countries (with innovative leadership) can be 
more nimble in changing their healthcare 
systems to take advantage of HIT’s potential in 
improving care while lowering costs. 

The benefits of local HIT implementations, 
even if done only on a pilot scale, are not 
only real-world experience in HIT, or building 
a reputation as a HIT innovation leader, but 
also the improvement of healthcare in Trinidad 
and Tobago—because HIT not only helps save 
money, but also lives. 

5. Ecosystem of Formal and Informal 
Networks  

To foster a HIT industry cluster in Trinidad and 
Tobago we will require a mix of organisational 
coordination to help maximise the enablers 
listed above. 

Formal organisations or sub-committees can 
sometimes be led by the government, other 
times by academia or industry, but all should 
have an eye towards cross-organisational 
collaboration.

Yet some of the networking can and should 
be informal—as Silicon Valley established itself 
in the 1970s in part because business people 
and engineers often congregated at certain 
restaurants for lunch, networking together. 

CONCRETE NEXT STEPS 

T
he future could be bright for Trinidad 
and Tobago’s HIT ecosystem.  One 
can imagine a number of businesses 
with a variety of offerings: 

• HIT consulting services 

• Mobile apps or other software products 
fostering health or wellness

• HIT implementation services (leveraging 
TT’s own laboratory experiments) 

• HIT regulatory consulting 

• Call centres that specialise in wellness and 
chronic disease management coaching for 
U.S./UK patients, leveraging HIT tools like 
virtual medicine

But first we must better define and plan for 
the prerequisite enablers for HIT success. 

With this in mind, Medullan has recently been 
in discussions with a number of government 
officials, academic and industry organisations 
about launching a “HIT Roundtable” that meets 
periodically, if only on an informal basis. While 
many members of this Roundtable should be 
from Trinidad and Tobago, some participants 
should be from the U.S. The goal of this HIT 
Roundtable is to begin the dialogue and foster 
collaboration. 

Now is the time to begin planning for the 
future of global HIT-related services, to the 
mutual advantage of companies and people in 
Trinidad and Tobago and the U.S.

Weston Headley is Senior Vice President at Medullan. 
While half of his family is Trinidadian, he grew up in 
California. He attended Stanford University (BA, MA, 
and JD) before working at the Center for Economic 
Policy Research and Analysis Group. His career has 
been primarily in New York and San Francisco, where he 
currently resides to provide Medullan a link to partners 
and clients in Silicon Valley. 
Medullan is a digital health firm that has provided 
consulting to the U.S. healthcare industry since 2005. 
Its consulting offices are in Cambridge, Washington 
D.C., Orlando, and Jamaica. Our Trinidadian office is the 
R&D center for developing new Software-as-a-Solution 
products to be owned and marketed by Medullan itself. 

To foster a HIT industry cluster in Trinidad and Tobago 
we will require a mix of organisational coordination to 
help maximise the enablers.
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Trading Places

BORDER CONTROL

Customs Officers are on 
the frontline in the fight 
against the proliferation 
of drugs. They form 
an integral part of 
the National Security 
apparatus.

A Closer look at Customs and Trade Facilitation

Contributed by AMCHAM T&T’s Security Committee

The Customs and Excise Division currently falls under the remit of the Ministry 
of Finance, as opposed to the Immigration Division and the Trinidad and 
Tobago Coast Guard, which fall under the remit of the Ministry of National 
Security, despite the fact that the Customs and Excise Division also has a part 
to play in the protection of the borders of Trinidad and Tobago.

The three divisions all share similar roles within the realm of National 
Security and border protection. While the Customs and Excise Division must 
be equally focused on revenue collection, border protection is also necessary 
for the economic growth and development of our country. The trafficking 
of firearms, ammunition, narcotics and other contraband brought into the 
country negatively impacts the efforts of the Trinidad and Tobago Police 
Service, which is the last line of defence in the prevention and detection  
of crime. 



AMCHAM T&T LINKAGE Edition 2 / 2016     27

T he current impact of crime and 
the socio-economic factors facing 
Trinidad and Tobago is of great 
concern for trade and investment. 

As much has been said on these 
topics, the focus of this article will be on 
the Trinidad and Tobago Customs and Excise 
Division. AMCHAM T&T is committed to 
supporting the members of the Customs and 
Excise Division in the effective performance 
of their duties, and supports measures aimed 
at maintaining the safety and security of our 
country. 

Customs Officers are on the frontline in 
the fight against the proliferation of drugs. 
They form an integral part of the National 
Security apparatus, which results in seizures of 
drugs valued at hundreds of millions of dollars 
annually. One example for this was the 2015 
seizure of the US$110 million worth of liquid 
cocaine hidden in Trinidad and Tobago juice 
tins by the U.S. Customs and Border Patrol. It 
was reported that this was the largest seizure 
of its kind to date.

In a world of heightened terror awareness, 
along with other security concerns, Customs 
Officers require modern, comprehensive and 
continuous training and expertise that is 
focused on border protection. Additionally, 
the Customs and Exercise Division of Trinidad 
and Tobago requires increased manpower, 
coupled with updated technological solutions 
to combat the growing threat of crime and 
illegal imports/exports, and efficiently execute 
their duties. 

WHAT DOES ALL OF THIS 
HAVE TO DO WITH TRADE 
FACILITATION? 

Criminal activity in any form has a 
consequential cost. For governments, this cost 
refers to the annual fiscal allocation for securing 
a country’s citizens. In the case of Trinidad and 
Tobago, the Ministry of National Security is the 
primary agency assigned this responsibility. 
For fiscal 2016, TT$9 billion was allocated to 
this Ministry, which is more than the allocation 
for the Ministry of Health. There is also the 
cost of loss of foreign direct investment when 
potential investors, fearful for their personal 
safety and for that of their investments, may 
refrain from investing. Capital flight, although 
not highlighted enough, is yet another cost 
of crime. Persons who can afford it simply 
“pack up their businesses” and migrate, 
leaving people unemployed. The implication 
of emigration is significant.

In assessing whether or not the business 
environment is suitable for investment, 
potential investors consider the level of crime, 
types of offences and the ability of authorities to 
effectively combat crime and criminal activity. 
Deterrence from and detection of imports of 
illegal drugs, guns and other illegal products 
would help to minimise their entrance into 
Trinidad and Tobago, thereby reducing crime.

T he focus on trade facilitation and 
implementing our international 
commitments requires the government 
to implement policies to improve the 
flow of trade and reduce the barriers to 

trade by streamlining processes, reducing time 
delays and reducing technical barriers. This, 
however, does not mean that the country’s 
security should be neglected.  

It is important to note that ineffective 
border control, be it caused by an understaffed 
Customs and Excise Division or by inefficient 
processes and procedures, would be costly 
for government, businesses and ultimately 
the taxpayer. Moreover, inefficiencies at 
that Division also lead to reduced export 
competitiveness, which makes Trinidad and 
Tobago less attractive for investment. To 
foster economic growth and development, 
there is the need for the implementation of 
effective border control procedures. Once 
implemented, effective procedures would 
increase government revenues from increased 
trade, businesses would gain from faster 
processing time, and eventually the taxpayers 
would not incur exorbitant costs for goods.

RESTRUCTURING CUSTOMS 
AND EXCISE

There has been a proposal to restructure 
the Customs and Excise Division, which would 
facilitate increased trade by allowing for ease of 
conducting business regarding the importation 
and exportation of goods. This would allow 
for faster processing of documents, a more 
effective and efficient inspection regime, 
streamlining of customs and excise duties 
among other things. Additionally, but equally 
as important, restructuring Customs and 
Excise would greatly improve their detection 
levels at our ports of entry with the use of 
scanners, profiling of shipments and sharing 
of information with other agencies who are 
key to reducing the trade in illegal goods, e.g. 
the Coast Guard and other national security 
agencies. 

If we are serious about long-term 
sustainable investment, reduced crime and 
criminal activity, improved revenue collection 
as well as improved monitoring and control of 
our ports of entry, we cannot allow the status 
quo to continue.  

Capital flight, although not highlighted enough, is yet another 
cost of crime. Persons who can afford it simply “pack up their 
businesses” and migrate, leaving persons unemployed. The 
implication of emigration is significant.
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DIVERSIFICATION THROUGH TOURISM

increasing their contribution to the tourism 
sector in developing countries worldwide.

TOURISM IN THE CARICOM
The small island developing states within 

the CARICOM are mostly net exporters of 
services, and are heavily reliant particularly on 
international tourism exports. For territories 
with limited natural resources, focus on 
this sector is ideal and requires consistent 
innovation and creativity for expansion. 
The benefits from generating a supportive 
trade policy environment and technical 
assistance can be considerable. Developing 
and emerging economies are expected to 
account for just over half of all international 
tourist arrivals by the next fifteen years. The 
tourism sector continues to contribute to 
the economic growth in these countries and 
offers considerable added potential. With 
linkages into many other parts of the economy, 
international tourism is employment intensive 
and contributes directly to poverty reduction.

A ccording to the United Nations 
World Tourism Organisation 
(UNWTO), tourism accounts for 
30% of global trade in services, 
10% of world GDP, one in every 

eleven jobs worldwide and is the principal 
export for one in every three developing 
countries. 

International tourism receipts and passenger 
transport earned close to the value of exported 
food in 2014 (≈US$1.5 trillion); furthermore, 
tourism was ranked as one of the largest global 
exports after fuels and chemicals during the 
same period. In 2015, of the roughly 1.2 billion 
tourists who travelled internationally, about 2% 
visited the Caribbean.

It is believed that international tourism is 
expected to continue to expand significantly, 
reaching 1.8 billion tourists in 2030. The 
significance of this sector to developing 
countries is noted by the World Trade 
Organisation’s (WTO) capacity building bodies; 
the Official Development Assistance (ODA) 
and Aid for Trade (AfT) are now focused on 

Written by Akilah Procope

In 2015, of the roughly 
1.2 billion tourists who 
travelled internationally, 
about 2% visited the 
Caribbean.

Maracas Beach, easily accessible from Port 
of Spain, has been developed primarily for 
local tourism
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TOURISM IN T&T
Trinidad and Tobago recorded the highest 

real GDP per capita among the CSME countries 
as well as for the MDCs in 2013 (US$14,630) 
(CARICOM 2016). While room for industry-wide 
improvement is noted, the twin island state 
continues to provide one of the most unique 
tourism portfolios regionally. International 
media consistently ranks the local Carnival as 
one of the finest globally. 

Services, T&T’s largest non-petroleum sub-
sector, is one of the country’s leading exports; 
the percentage contribution of the services 
sector to GDP is roughly 50% (GOVTT 2012). 
The World Travel and Tourism Council (WTTC) 
states that the direct contribution of Travel & 
Tourism to T&T’s GDP was TTD$4,882 million 
(3.2% of total GDP) in 2014 and is expected 
to grow by 2.1% per annum from 2015-2025. 
WTTC further states that over 27,500 jobs 
are directly supported by Travel & Tourism 
locally. The role of tourism in maximising the 
contribution of trade in services to economic 
diversification, sustainable development and 
job creation is therefore significant. 

CULTURAL TOURISM
Cultural tourism in T&T is one of the leading 

tourism niches with extreme potential to drive 
the tourism industry forward in the short to 
medium term, particularly with the resilience 
of Carnival arrivals (a subset of culture tourism) 
year-on-year. The formula for local, culturally-

infused special events such as parties/fetes has 
been exported and gathers the attention of 
large crowds throughout the region, in addition 
to international cities with a considerable 
Caribbean diaspora. 

The collection and distribution of 
data on tourism to promote goal-oriented 
management, and illuminate strategic 
issues for policy decisions is tantamount to 
successful tourism. Simultaneously, resilience 
and risk management become crucial, with 
considerable competition from neighbouring 
islands as well as exogenous shocks not limited 
to climate and health scares.

OPPORTUNITIES
The timing of the tourism industry’s 

growing importance as one of the key sectors 
to reducing the export dependence on the 

energy sector is bittersweet. While current low 
petroleum prices have created consecutive 
negative quarterly economic growth, this 
has concurrently created an increase in the 
demand for travel as international average air 
transportation base fare declines. This provides 
a unique opportunity for locals to make the 
most of the sector’s potential contribution to 
sustainable development. The intricacy of the 
tourism value chain, with its many stakeholders, 
means that accomplishing tourism’s potential 
requires consistent and synchronized action 
around strategies for tourism export. The tourism 
value chain expands to agricultural, security and 
cultural sectors just to name a few and takes fully 
into account the diverse frameworks controlling 
the flows of goods and services, travellers and 
foreign direct investment. 

The success of tourism as an instrument 
for sustainable development depends on keen 
awareness of the contribution and prospect of 
the sector, the selection of tactical priorities, the 
precision and relevance of the planned actions 
and the level of commitment to their execution. 
This equally requires comprehensive and 
effective governance structures and processes 
that support and manage tourism. Government 
engagement of the private sector and other 
parties at a national and municipal level are 
fundamental.

Akilah Procope is the Economist/Trade Policy Analyst at 
the Tourism Development Corporation

The timing of the tourism 
industry’s growing 

importance as one of the 
key sectors to reducing 
the export dependence 
on the energy sector is 

bittersweet. 
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A t the beginning of May, the 
Attorney General revealed an 
extensive Legislative Agenda 
for Parliament. The agenda is 
categorised into legislation to 

be brought to parliament in the short-
term, medium-term and long-term. In the 
table below, AMCHAM T&T has selected 
from the list some of the Bills that would 
be most relevant to our members. 

INDUSTRIAL RELATIONS
The Ministry of Labour hosted consultations 
on the Industrial Relations Act in April 2016 
and solicited comments from stakeholders. 
AMCHAM T&T, through the Joint Chambers 
Industrial Relations Committee, submitted 
comments on the industrial relations systems 
and legislation to the Minister. On May 18th, 
AMCHAM T&T was again invited by the Ministry 
of Labour to consultations on the Retrenchment 
and Severance Benefits Act (RSBA). AMCHAM 
T&T’s Legislative Committee is in the process 
of preparing comments on the RSBA. The 
Ministry of Labour is on an aggressive agenda 
of consultations and recommendations to 
reform the labour environment, given that 
their legislative amendments are to be tabled 
in the medium-term (see table opposite).

CAMPAIGN FINANCE REFORM
In May, government also hosted a forum on 
Campaign Finance Reform. Local, regional 
and international speakers gave the audience 
insight into the implications of regulating 
campaign financing. The forum, according 
to the Prime Minister in his opening address, 
represented the beginning of the discussions 
and consultations on reforming campaign 
financing in Trinidad and Tobago. The 
rationale behind introducing campaign finance 
legislation is it to prevent co-opted candidates, 
tainted politics that may undermine the rule 
of law, unequal access to office and to level 
the playing field for candidates to ensure a fair 
level of competition. Existing legal provisions 
are contained in the Representation of the 
People Act 1967, subsequently amended in 
2000, but largely outdated. 

PUBLIC PROCUREMENT 
AND DISPOSAL OF PUBLIC 
PROPERTY (AMENDMENT) 
BILL, 2015 
The Committee Report on the Bill was debated 
and adopted in the House of Representatives 
on 20th May, 2016. On that date, the Bill was 
read a third time and passed. On June 7th, the 
Bill was passed in the Senate. The President 
assented to the Act on Friday 17th June, 2016.

LEGISLATION TO WATCH
Written by Aurelia Bruce, Research Officer AMCHAM T&T

To contribute to AMCHAM T&T’s efforts on Industrial 
Relations, or to comment on any of the government’s 
legislative proposals, please e-mail:

aureliabruce@amchamtt.com. 

BILLS PERTINENT TO AMCHAM T&T ON PARLIAMENT’S LEGISLATIVE 
AGENDA 2015 - 2020

Short-Term 
Sept 2015-2017

Medium-Term 
 Sept 2017-2019

Long-Term 
Sept 2019-2020

1. Whistle Blower 
Legislation 

2. Strategic Services Act 

3. Rates of Interest Bill

4. Motor Vehicle and 
Road Traffic Bill

5. Cybercrime Bill 

6. Telecommunications 
(Amendment) Bill

7. CARICOM Immigration 
(Skilled Nationals) 
(Amendment) Bill 

8. Parole Bill 

9. The Private 
Security Industry 
Bill (Regulations 
and Estate Police 
Association 
(Amendment) Bill)

10. Customs Act 

11. Campaign Financing 

12. Civil Asset Forfeiture

13. Proceeds of Crime 
(Amendment) Bill

14. Companies Act Non-
Profit Organisation 
(Amendment to 
Companies Act)

15. Gambling (Gaming 
and Betting) Control 
Bill 

16. A Bill to govern the 
Money Remittance 
Sector

1. Credit Union Bill 

2. Co-operative Societies 
(Amendment) Bill

3. Central Bank (Amendment) Bill

4. National Insurance (Amendment) 
Bill 

5. Chaguaramas Development 
Authority (Amendment) Bill 

6. Equal Opportunities (Persons with 
Disabilities) Amendment Bill

7. Industrial Relations (Amendment) 
Bill

8. Workmen’s Compensation 
(Amendment) Bill

9. Waste Recycling Bill

10. The Petrotrin Vesting Bill

11. Bill to establish a Company 
to finance the conversion of 
Gasoline Vehicles and Diesel Maxi 
Taxis to Compressed Natural Gas

12. The Pharmacy Board 
(Amendment) Bill

13. The Health Care Accreditation 
Authority of Trinidad and Tobago 
Bill

14. Professions Related to Medicine 
(Amendment) Bill

15. Shipping Bill

16. Municipal Corporations 
(Amendment) Bill 

17. The Justice Protection 
(Amendment) Bill

18. Heritage and Stabilization Fund 
Amendment Bill

19. Public Assistance (Amendment) 
Bill 

20. The Public Service and Statutory 
Authorities (Compensation) Bill

1. The Planning 
and Facilitation 
of Development 
(Amendment) Bill

2. Higher Education and 
Training Bill

3. National Training Agency 
Bill

4. National Statistics 
Institute of Trinidad and 
Tobago Bill

5. Beekeeping and Bee 
products (Amendment) 
Bill

6. The Mental Health Bill

7. Image Rights Bill

8. Enactment of the 
Biosafety Bill

9. Vital Statistics Bill 

10. The Waste Management 
Bill

11. The Forestry, Protected 
Areas and Wildlife 
Conservation Bill 

12. Shipping (Marine 
Pollution) Bill 

13. Trinidad and Tobago 
International Financial 
Centre Bill 

14. Constitution 
(Amendment) (TTIFC) Bill

15. International Financial 
Organizations 
(Amendment) Bill

16. Civil Service (Amendment) 
Bill 

17. Anti-Dumping and 
Countervailing Duties 
(Amendment) Bill
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DEVELOPING THE U.S.-CARIBBEAN 
STRATEGIC PARTNERSHIP

O n June 13th, 2016, the bill titled 
the United States-Caribbean 
Strategic Engagement Act of 
2016 was passed in the U.S. 
House of Representative. The 

bill was first introduced in April 2016 and 
seeks to increase engagement with the 
governments of the Caribbean, the 
Caribbean diaspora community in the 
United States and the private sector civil 
society in both the U.S. and the Caribbean.  
The bill was sponsored by Congressman 
Eliot Engel and co-sponsored by 
Congresswoman Ilena Ros-Lehtinen.

PRIORITY AREAS
Essentially this bill seeks to prioritise the U.S.-

Caribbean relationship. It requires the Secretary 
of State and the Administrator of the U.S. 
Agency for International Development (USAID) 
to submit to Congress a multiyear strategy 
focused on: outreach to the countries of the 
Caribbean and the diaspora communities in 
the U.S., improving energy security, countering 
violence, ramping up diplomacy, and other 
priority areas. 

The United States-Caribbean Strategic Engagement Act of 2016 
was passed in the U.S. House of Representatives

Eyes on the Americas

These priority areas include support for 
regional economic, political, and security 
integration efforts in the Caribbean 
region; encouraging sustainable economic 
development and increased regional economic 
diversification and global competitiveness. 

In addition, the Bill requires the Government 
Accountability Office to produce key reports: 
An evaluation of the Caribbean Basin Security 
Initiative (CBSI) and a breakdown of CBSI 
assistance provided to each country; and an 
evaluation of U.S. diplomatic engagement 
with the Eastern Caribbean. The former would 
undoubtedly assist Trinidad and Tobago as we 
attempt to tackle drug and arms trafficking 
and rationalise programmes and spending in 
the fight against crime.

CONGRESSMAN ENGEL'S 
REMARKS:

In a recent address at the Inter-American 
Development Bank and Caribbean-Central 
American Action forum on opportunities and 
challenges for the United States and Caribbean 
region Congressman Engel made the following 
remarks:

"J une is National Caribbean-American 
Heritage Month in the United States, 
so it’s appropriate that we meet here 
today to discuss how to improve the 
relationship between the U.S. and the 

Caribbean, and to think about how we can 
further utilise our strong Caribbean-American 
Diaspora community in these policy discussions.

“You know, the Diaspora communities in 
this country, I believe, I firmly believe, I will 
always believe, are such a great asset to this 
country. Because to the instantaneous bond 
between the Diaspora and the old country, and 
the new country being the United States. It just 
brings the countries closer together.

“So here on the Foreign Affairs Committee, 
we spend a great deal of time focusing on 
challenges and opportunities in faraway places. 
But it’s important that we never lose sight of 
our interests closer to home. And that’s why 
I believe we should be working to strengthen 
our ties with countries in the Caribbean.

“So, in April 2009, I had the honour of 
joining President Obama in Trinidad and 
Tobago for the Summit of the Americas—one 
of his first trips abroad as President.

The Caribbean-American Diaspora has so much to offer as we increase 
U.S. engagement with the sub-region, and we would be foolish not to 
take advantage of their expertise.

By consulting with the Caribbean Diaspora community and promoting 
their involvement in economic development and citizen security in 
the Caribbean, we will tap a great deal of expertise and experience 
to bridge the waters separating our nations and advance prosperity 
throughout the region. 
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"A t the time, the President said, ‘The 
energy, the dynamism, the diversity 
of the Caribbean people inspires us 
all and is such an important part of 
what we share in common as a 

hemisphere.’

“So it’s seven years later, those words 
continue to ring true. And in that time, I really 
believe we’ve made a lot of progress. 

“The Caribbean Basin 
Security Initiative and 
the Caribbean Energy 
Security Initiative have 
brought U.S. closer to our 
Caribbean partners on a 
range of shared concerns." 

"And let me say, Vice President Biden 
deserves a great deal of credit for this progress.

“But much more remains to be done to 
deepen our partnership and to ensure that the 
Caribbean remains a United States priority.

“And that’s why I was pleased to introduce 
the United States-Caribbean Strategic 
Engagement Act—also known as H.R.4939—in 

April. And I’m delighted to report that this 
legislation, you’re the first one I’m reporting 
this to, passed the House of Representatives on 
Monday (13th June, 2016).

“And let me tell you what it does. It’s 
bipartisan, and it makes it clear that Congress 
will prioritise U.S.-Caribbean relations for many 
years to come.

“Let me tell you a little more specifically. 
My bill requires the Secretary of State, working 
with the Administrator of USAID, to submit a 
multi-year strategy for engagement with the 
Caribbean to Congress.

"T he strategy will lay out plans to 
support the Caribbean in improving 
energy security, strengthening the 
rule of law, reducing drug 
trafficking, and enhancing 

economic cooperation. The bill requires the 
Secretary of State to improve diplomatic 
engagement with the governments of the 
Caribbean region, particularly at the United 
Nations and the OAS.

“In my view, one of our best resources as 
we put together a new strategy toward the 
Caribbean is to tap into the large and vibrant 
Caribbean-American community here in the 
United States, which is what I said before. 

“By consulting with the Caribbean Diaspora 
community and promoting their involvement 
in economic development and citizen security 
in the Caribbean, we will tap a great deal of 
expertise and experience to bridge the waters 
separating our nations and advance prosperity 
throughout the region. 

“The Caribbean-American Diaspora has so 
much to offer as we increase U.S. engagement 
with the sub-region, and we would be foolish 
not to take advantage of their expertise.

“Finally, 4939 commissions two reports 
from Congress’s watchdog agency, the GAO, 
the Government Accountability Office, one 
which evaluates the Caribbean Basin Security 
Initiative, and another which assesses U.S. 
diplomatic engagement in the Eastern 
Caribbean."

AMCHAM T&T has been following these 
developments very closely and is pleased 
with the progress. We intend to continue 
our engagement with Congress and other 
key agencies in the United States as we 
seek to increase business activity between 
the Caribbean and the U.S.

We urge you to send us  your feedback, 
comments and suggestion in this area, so 
that we can most effectively target our 
advocacy efforts.

The Bill requires the Government 
Accountability Office to produce key 
reports: 

• An evaluation of the Caribbean 
Basin Security Initiative (CBSI) 
and a breakdown of CBSI 
assistance provided to each 
country; and 

• an evaluation of U.S. diplomatic 
engagement with the Eastern 
Caribbean.
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HIGHLIGHTS

Eyes on the Americas

T he Association of American Chambers of Commerce of 
Latin America (AACCLA) hosted its Annual Business Future 
of the Americas (BFA) in Rio de Janeiro in May of this year.

The conference brings together the 24 AMCHAMs in the 
Western Hemisphere and representatives of the U.S. Chamber of 

Commerce to discuss the international trade and investment agenda in the 
region. The theme of this year’s event was Unleashing Regional Economic 
Potential.

The delegation from AMCHAM T&T included President Ravi Suryadevara, 
CEO Nirad Tewarie and Director Nicholas Galt.

Some of the highlights of the conference were:

• Latin America is a net exporter of energy and 
energy products and so the low energy prices are 
challenging for the region.

• Jodi Hanson Bond, Vice President of the 
Americas for the International Division at the 
U.S. Chamber of Commerce who manages 
AACCLA initiatives, was the keynote speaker. She 
relayed the commitment of the U.S. Chamber 
to work with AACCLA (and specifically AMCHAM 
T&T) on the United States-Caribbean Strategic 
Engagement Act. 

• José Maria Zas, President and Regional Director 
General for American Express in Latin America, 
Puerto Rico and the Caribbean, presented on 
the Latin American Payment Industry. He noted 
that Latin American countries are facing similar 
challenges to the Caribbean, such as the over-
reliance on cash and a significant percentage of 
the population not having a bank account. 

• Tom Cardamone, Managing Director of Global 
Financial Integrity, also presented noting that US$ 
1 trillion was illicitly transferred out of developing 
countries in 2013; the majority was shifted due 
to trade invoicing (more about this on page 20).

Nirad Tewarie (right) and Ravi Suryadevara (centre), CEO and President AMCHAM T&T

Delegation site visit to the Olympic Village.

Jodi Hanson Bond, Vice President of the Americas 
for the International Division at the U.S. Chamber of Commerce
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2016 PROGRAMME OF WORK
In 2016, AACCLA has the following 
priorities:

• Trade: Actively promote full 
implementation and strong enforcement 
of existing trade agreements, as 
well as additional trade initiatives that 
are comprehensive, ambitious and 
commercially significant.

• Trade Facilitation: Promote the adoption 
of the trade facilitation and customs 
modernisation measures throughout 
the Western Hemisphere that enhance 
regional and national competitiveness and 
security (more about this on page 26).

• Intellectual Property (IP) and 
Innovation: Foster innovation, harness 
creativity, champion intellectual property 
protection, combat counterfeiting and 
piracy and eliminate the grey market.

• Contributions of the U.S. Business: 
Highlight the many areas in which the 
private sector contributes to economic 
and social development throughout the 
Americas.

• Rule of Law: Partner with the U.S.-based 
Coalition for the Rule of Law in Global 
Markets to promote the rule of law.

• Cross-Border Data Flows: Promote a 
healthy regulatory system that enables 
the free movement of data across national 
borders and rejects forced localisation 
requirements and one-size-fits-all digital 
regulation, while supporting the privacy 
of citizens and the national security of 
countries.

• Health Care: Drive meaningful policy 
changes that ensure better access to 
quality health care in the hemisphere and 
incentivise innovation in the health care 
space (more about this on page 24).

ABOUT AACCLA
For nearly a century, the American Chambers of Commerce 
(AmChams) have been the most influential voice of U.S. business 
in Latin America and the Caribbean. Today, joined together in 
AACCLA, the 24 AmChams of the region represent more than 20,000 
companies and more than 80% of U.S investment in the hemisphere.

AACCLA's Mission Statement
Acting in partnership with the U.S. Chamber of Commerce — the 
world’s largest business federation – AACCLA has become the 
premier advocate for U.S. business in the Americas. AACCLA’s mission 
is to promote trade and investment between the United States and 
the countries of the region through free trade, free markets, and 
free enterprise.

(L-R) Yali Molina Palacios, AACCLA;  Bosco Noguera 
Mayorga, Secretary AMCHAM Nicaragua and Alvaro 
Rodriguez Zapata, Treasurer AMCHAM Nicaragua

Ravi Suyadavara, Nicole Galt and Nicholas Galt, 
AMCHAM T&T with participants at the Centenary 
Dinner and AmCham Board Inauguration 
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A PIPELINE TO THE DR:
ELECTRICAL INDUSTRIES GROUP

S ugar cane, pristine beaches 
and crystal blue waters are 
some of the things that come 
to mind when you think about 
the Dominican Republic (DR). 

However, for one company, the DR 
represents a land filled with 
untapped potential for financial 
growth. This company, The Electrical 
Industries Group (EIG) has been 
doing business in the DR with much 
success. 

WHY LOOK TO THE DR
A core element of EIG’s long-term 

strategy is diversification within Trinidad 
and Tobago as well as internationally. 
“Diversification and innovation are 
concepts that are a part of the fabric 
of the company. A philosophy that we 
like every employee to embody. We 
do that by looking for ideas, new areas 
in the company to innovate and yes, 
new markets that we can explore,” says 
Solomon Rodney, VP of Plastics and 
Distribution.  

After much investigation, they decided 
on the DR for their first venture outside of 
the English-speaking Caribbean.   

“The DR occupies the eastern two-
thirds of the island of Hispaniola, in the 
Greater Antilles in the Caribbean,” Rodney 
says. “This means that not only does 
it have a large population, but it has a 
favourable location to the United States 
and Latin America.” 

The DR also has an efficient transit system 
that includes accessible roads, 9 international 
airports and 12 shipping ports; all of these 
enable a reliable cargo shipment system. There 
is also an extensive network of industrial free 
zone parks which houses more than 600 
international companies, all of which operate 
under a tax-free regime and special customs 
treatment.

T he country also has a stable political 
system, which is a critical element 
when looking to enter a new market. 
“Politics affect everything from the 
provision of basic goods and services, 

infrastructure, trade and social stability. In an 
unstable environment, conditions that are 
favourable for doing business may change very 
quickly, so when it comes to making a huge 
business investment one must err on the side 
of caution,” Rodney states.

FIRST IMPRESSIONS
“When doing something for the first 

time, there is always a mix of trepidation 
and excitement. You are excited about the 
prospects, but at the same time you wonder if 
you have bitten off more than you can chew,” 
Rodney says. EIG made previous attempts to 
bring the Plastics division to the DR but it did not 
take off as they hoped. Instead, from that initial 
foray into the market, the Cable division began 
to make inroads in the market. As a result, the 
company chose to focus on that aspect at that 
time. “Sometimes, when it comes to investing 
in another country, things do not always go 
as planned, so you must remain flexible and 

Looking beyond the Trinidad & Tobago market

The relationships you 
forge can make you or 
break you, so choose 
wisely and be prepared 
to give it all you have. 
Do not underestimate the 
power of having good 
partners. The access and 
wisdom they offer are 
beyond measure.

Eyes on the Americas
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open to other opportunities that may be 
present,” says the VP. “Fortunately for us, 
when we revisited the idea of the Plastics 
division in early 2015, the Cable division 
was thriving in the DR and as a result we 
were able to use the company’s expertise 
and contacts to get a better foothold in the 
market. The fact that we had someone on 
the ground in the DR who had lived there 
for some years and was familiar with the DR 
as well as Trinidad made it easier for us. We 
had access to information on pricing and 
on customers.” 

LOOKING INTO THE 
FUTURE

Rodney admitted that re-entry into the 
market was “a little painful,” as EIG needed 
to make several adjustments to their prices 
and products to suit this market. However, 
once the company got around the initial 
challenges, its products began to gain 
momentum and it is beginning to see 
positive growth. 

EIG anticipates that within five years they 
will be able to decide whether they should 
have a physical presence in the DR. “Now we 
manufacture in Trinidad and export to the 
DR; based on market growth, we will know 
if we will need to begin manufacturing in 
the DR,” Rodney says.

ADVICE 
Make every attempt to understand your 

market. “In the DR, the middle class is not that 
big, and thus this affected our pricing, product 
and distribution,” says Rodney.

I ncome affects what people buy and how 
they buy, so you must do in-depth market 
research. Allow your product a test 
period in the market to see what changes 
need to be made to the product and if 

these changes are worth the investment. 
According to Rodney: “Companies must 
understand that you cannot pick a product 
from your warehouse in Trinidad and sell it in 
the DR just like that. For example,  in our local 
market we use two types of pipes, a conduit 
pipe and a water pipe; however, in the DR they 
expect to have one pipe that can be used for 
both. Therefore, we needed to engineer a new 
type of product that would do both and would 
sell in that market.”

He also adds that companies must be 
prepared to the do the ground work, especially 
if they do not have someone in the market. 
“You have to go out and meet with everyone 
that is critical to your business’s success. You 
must have an open mind, but be persistent 
and willing to do whatever it takes.”

H e also urged people not to fear 
Law 173. “This is like any other 
piece of trade legislation that 
seeks to regularise business,” he 
says. “We have been able to do 

business in the DR without having it affect us 
adversely and thus you should not be afraid 
of it.”

The Electrical Industries Group, located in the 
Trincity Industrial Park in Macoya, is no stranger 
to looking beyond the national borders. Over 
the years, they have established themselves as 
a market-leading producer of electrical cables, 
lighting fixtures, power solutions, plastics for 
construction and packaging material. They 
manufacture brands such as Century Eslon, 
EIL and Agos Lighting and also distribute for 
GE, DAB Water Technology and Rheem.
Starting as Electrical Industries Limited 
(EIL), which was formed in 1969 as a joint 
venture between AEI Compounds (UK) and a 
local firm, they changed the structure as the 
company was acquired by Trinidad Electrical 
Manufacturing Corporation Limited in 1997. 
They then became the largest manufacturer 
of electrical products in the English-speaking 
Caribbean. Over the years, the company 
acquired various well-known brands such as 
Agos Lighting and Century Eslon. In 2014, the 
consolidation of these companies led to the 
formation of the Electrical Industries Group 
Limited. This company has three divisions, for 
the purpose of this article, we will be looking at 
their Plastics and Distribution division.
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T he world is not what is was ten or even three years ago. The volatility 
in the oil and gas commodity market has changed Trinidad and 
Tobago’s petro-politico paradigm, and the local economic pundits 
who preached the gospel of diversification are seeing their predictive 
realities unfold. 

As the leading Business Service Organisation, AMCHAM T&T is focused on assisting 
our membership in dealing with these new realities. We provide information as well 
as strategies to help members survive and thrive in a dynamic global economy. We 
also seek to contribute to the issues that impact free and fair trade in the Americas 
as well as growth and prosperity in our economy.

In preparation for the Trade Mission to the Dominican Republic in June 2016, 
AMCHAM T&T hosted the event “Doing Business in the DR” to enlighten the business 
community on some of the trade and investment opportunities that exist.

Nirad Tewarie, CEO AMCHAM T&T, underscored the importance of trade missions 
as a means of opening up to new possibilities and new markets, “More than just 
market access, we also need market penetration. Trade missions like this one open 
up the minds of others as to where they can strategically place themselves within a 
new market.”

When choosing a market, one must look at its potential. The Dominican Republic 
represents the largest GDP in the Caribbean, amounting to $147 billion dollars in 2015 
according to the CIA World Fact Book. The country has been experiencing on average, 
for the last five years, just under 5% growth (and projected to grow this year)—at a 
time when the Trinidad and Tobago economy is projected to shrink by 2.6%.

Emphasising the significant reach of AMCHAM T&T, Mr. Tewarie explained that 
“AMCHAM T&T can offer the kind of access and the kind of networking that nobody 
else can offer in an organic way”. He went on to say: “We took a trade mission to Haiti 
last year—nine companies, and five of them are doing business in Haiti—and got paid 
in less than a year, in fact, in less than six months, most of them. And that is a direct 
result of the relationships that AMCHAM T&T has on the ground in the countries with 
which we are connected through the AmCham network. AMCHAM in the DR is one of 
the most powerful Business Service Organisations in that country and we’ll be working 
with them for your match-making.”

In closing, Mr. Tewarie urged all participants to look towards a more unified and 
prosperous Caribbean, saying, “If we work together on the many things that we have 
in common, as opposed to focusing on the few things on which we differ, we are 
going to create a much more prosperous and safer region.”

AMCHAM T&T is pleased to be working with ExporTT on the 2016 Trade Mission to 
the Dominican Republic.

Eyes on the Americas

STRENGTH IN WORKING TOGETHER
Doing Business in the Dominican Republic

The DR represents the 
largest GDP in the 
Caribbean, amounting 
to US$147 billion in 
2015.

His Excellency, Mr. José A. Serulle 
Ramia, Dominican Republic 

Ambassador to T&T and  
Nirad Tewarie, CEO AMCHAM T&T
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H ow many of us enjoy socialising, 
whether at fetes, cocktail 
parties, meetings, or AMCHAM 
T&T conferences and social 
events? How many cringe at 

the idea?

Gatherings such as the Annual Membership 
Appreciation Party or the Trade Missions are 
not only great for gathering new information, 
but they are also good for rapport-building. 
Having been exposed to many international 
cultures, warmly connecting with people is 
already ingrained in us Trinbagonians as part 
of our socio-cultural DNA, and for this we must 
be commended.

Every event can be an opportunity to 
successfully meet and greet people. What is key 
is learning the art of networking, that is, how 
to professionally introduce yourself to others, 
whether locally, regionally or globally. Engaging 
in effective conversation is an essential part of 
business, social and networking etiquette. 

One way to become a master at networking 
is to actually “work a room”. As simple as it 
sounds, it often takes great skill, diplomacy 
and courage. Using a process and employing 
a strategy will no doubt help reduce anxiety, 
increase your confidence and allow you to 
achieve a win-win outcome.

THE AGENDA
Before attending a networking event it is 

a good idea to have an agenda. You want to 
be purposeful, to plan ahead and know (even 
visualise) the outcomes—the “afters”—you 
want from the event. 

F or example, who are the two or three 
most important people with whom you 
wish to connect? Ask yourself, what 
exactly do I want from these individuals, 
e.g. sales, referrals, interviews? More 

importantly, what can I offer that will be 
valuable to them? Whatever the reason, you 
need to make every effort to connect with 
your targets early. To be effective though, you 
need to spend time beforehand doing research 
on the people you want to meet. This way you 
could find common ground or some interesting 
point to use as your opening line.

THE ENTRY
As mentioned above, the key here is to 

arrive early so that you are able to meet people 
when the room is not too crowded. It is a little 
more daunting if you arrive mid-event and it 
looks as though persons are already stationed 
in groups chatting.

Arriving early also allows you to “size up” 
the venue, the setting, such as the location of 
the bar and the food station. Also, check out 

MASTERING THE ART 
OF NETWORKING
Written by Renata Tulsie

It is easier to approach 
a smaller group than 
a larger one. I always 
recommend approaching 
a group of two to three 
people. 

Maximise your results, your contacts, your 
personal and professional brand
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the number of guests, how they are grouped 
as well as their body language. For example, 
are people laughing or swaying to music? I 
recently attended a cocktail event and while 
the music was rocking (at least so I thought), 
the guests looked so pained that I felt like 
making an about-turn, but decided to stay and 
voilà was able to secure a key business contact.

N ow, how do we make an impactful 
entrance? There is a simple 
technique: pause and scan upon 
entering a room rather than just 
rushing in. Pausing allows you to 

take in the scene and make a somewhat 
dramatic entrance that says “I am here”, rather 
than “here I am”. Scanning the room enables 
you to visually embrace persons, which aids in 
immediate rapport-building.

THE APPROACH
It is easier to approach a smaller group than 

a larger one. I always recommend approaching 
a group of two to three people. There is a 
concept called the “V-stance” or open posture 
as compared to standing close together like 
in private conversation. The trick is to look 
for persons in a V-stance that provides a 
natural opening, appears more inviting and so 
facilitates you sliding right in.

You would want to avoid barging into a 
group of four or more people. If such a group 
exists and you wish to approach, simply come 
alongside of the group, make eye contact by 
scanning, smile, go brave and say hello, and 
join in the discussion. Hopefully, you will not 
get booted out!

THE INTRODUCTION
The way you present yourself upon initial 

introduction is important because first 
impressions do matter. Make direct eye contact 
(not to be confused with a “stare down”), smile, 
approach the individual, extend your hand and 
introduce yourself. If you have met previously, 
jog the other person’s memory by mentioning 
the occasion at which you met before. You 
should also observe your own body language, 
and remember to dress appropriately for the 
event.

In networking, never 
underestimate the power 
of a greeting. Shake 
hands confidently (i.e. 
firm grasp, two to three 
pumps) – it should neither 
be a dead fish nor a bone-
crushing experience for 
the recipient. 

Try to keep one hand free to allow you to 
shake hands with people. This means that 
you shouldn’t eat and drink at the same time. 

Remember, you are on a networking mission, 
not a fill-your-face one! 

When you introduce yourself to someone, 
give them your first and last names and some 
relevant information about who you are. Make 
it interesting. Use your “elevator speech” if you 
have one. If not, create one. During the course 
of a conversation, you should use the other 
person’s first name two or three times. People 
always appreciate hearing their own name.

THE BUSINESS CARD 
It is not about how many call cards you give 

out, but the quality of the contacts gained. I 
suggest you exercise discretion in whom you 
give these out to, and remember to hand 
the card facing the recipient. If you receive 
someone else’s card, give it a cursory glance, 
thank them and carefully put it away. Other 
people’s cards are to be treated with respect 
and not used as a table coaster. 

THE STANDING ZONE
Resist the urge to hover near the buffet 

or the bar during the event. Instead, position 
yourself near the entrance where you can 
catch people arriving, while they are fresh and 
more inclined to interact. 

Avoid the impulse to approach people if 
they are walking towards the restroom or 
worse yet, follow them inside. You could, 
however, wait around outside the restroom 
door.

THE TALK TIME
Try not to monopolise the time of only 

one person (unless a marriage proposal is 
imminent!) but move around the room and 
interact with a wider circle of guests. It is okay, 
perhaps even more effective, to be a Lone 
Ranger, but try to be an interesting one at that 
too. You are allowed to abandon friends in 
order to meet new people.

T here is also the awkward situation of 
how you extricate yourself if you have 
been cornered by a conversation hog 
or you simply wish to exit a group 
discussion. In this case simply thank 

them for meeting and chatting, bid farewell 
and gracefully exit. 

It is a great feat to be able to introduce 
yourself to persons you do not know and 
then seamlessly fall into a conversation. The 
fact is that trying to integrate yourself into an 
ongoing conversation takes many people out 
of their comfort zone.

THE CHOSEN TOPIC
Break the ice by talking about neutral topics 

such as the venue, the actual event etc. 
Avoid politics, religion and controversial issues. 
Rather than telling someone all about yourself, 
spend time asking them questions. Use open-
ended questions, engage in active listening, 
and use positive conversational queues such as 
nodding and tilting your head. Be receptive to 
varying ideas and opinions. 

N etworking events can be a great 
opportunity to build rapport and 
develop long-term business 
relationships. For some of us 
networking comes naturally, but for 

others just the thought of it is like having ten 
migraines rolled into one. However, with 
determination and practise you can master the 
art of networking. And, like any business 
opportunity, these occasions should not be 
taken lightly or enjoyed without thoughtful 
strategy, tactics and follow-through…especially 
after the event. 

Renata Tulsie is President & Chief Mindshaper at 
Caribbean Centre for Leadership Development Ltd.
The Caribbean Centre for Leadership Development is 
the authorised licensee for distribution of training and 
development material in Trinidad & Tobago on behalf of 
Crestcom International.
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In 2013, AMCHAM T&T embarked on a new strategic 
direction—one that would ensure AMCHAM T&T’s place as 
a formidable force in the areas of trade, investment and 
export in the Western Hemisphere. 

Part of this new direction meant that several changes needed 
to be made to ensure that the organisation was operating at its 
optimal level and was well on its way to becoming the Pathway of 
the Americas. A notable change was that of the internal committee 
structure. The composition and function of the committees were 
revisited to keep them more aligned with the strategic theme and 
pillars of AMCHAM T&T. The Programme & Events as well as the 
Communications Committees were dissolved, and in October 2015, 
a new committee named the Chamber Experience & Imaging 
(CEI) Committee was formed.

THE FUNCTION OF THE COMMITTEE COM-
PRISES THREE DEFINED WORK STREAMS: 

1.	 Stakeholder	Appreciation
• AMCHAM T&T’s end-of-year Appreciation Party

2.			Engagement	
• Provide guidance and advice for engaging stakeholders 

through events and other activities
• Identify innovative areas for strategic stakeholder 

linkages 
• Provide feedback on Chamber initiatives and events  
• Take a leadership role in planning and executing 2-3 

Networking Mixers each year  
• Networking facilitation  

3.		 Imaging	and	Communication	Support	
• Provide practical support with the executing of 

communications such as social media content and 
articles and themes for Linkage Magazine.

AMCHAM T&T

Committee	Chair:
Jason George, United Airlines

Committee	Co-Vice	Chair:	
Estelle Narine, Scotiabank

Committee	Co-Vice	Chair:
 Heather Doughlin, Hyatt Regency Trinidad

THE CHAMBER EXPERIENCE & 
IMAGING COMMITTEE

Standing l-r: 
Jason Patrick, Ansa McAL Ltd., 
Simon Aqui, IBM Trinidad & Tobago, General Manager
Seeraj Gajadhar, Syntegra Change Architects Ltd., Senior Associate
Renata Tulsie, Caribbean Centre for Leadership Development Ltd., 
President & Chief Mindshaper
Danielle Espinet, HADCO, Corporate Communications Manager
Joanna Nanan, Lazarri & Sampson Ltd., Accountant 
Estelle Narine, Scotiabank Trinidad and Tobago Ltd., Investment Specialist
Marissa Nicholas, U.S. Embassy, Commercial Specialist
Donna Murray, Trinidad Systems Ltd., Account Manager
Jason George, United Airlines Inc., Country Manager
Kieran Thompson, Insight Medical Technologies Ltd., Chief Executive Officer

Seated l-r:
Alice Besson, Paria Publishing Co. Ltd., Managing Director
Mekeisha Fraser-Lee, First Caribbean International Bank (T&T) Ltd., Relationship 
Manager; Platinum Banking 
Patricia Ghany, Esau Oil Field Supplies Co. Ltd, Finance Director
Nadia J. Roberts-Halls, FedEx Express, LAC Sales
Heather Doughlin, Hyatt Regency Trinidad, Events Director
Francisca Hector, AMCHAM T&T, Communication & Events Officer

Not in photograph:
Tisha Lee, Republic Bank, Manager, Group Corporate Communications
Giselle Pinard-Thompson, bpTT, VP, Corporate Operations 
Adonna Da Costa-Headley, All Media Projects Ltd., Director & Manager Client 
Relations 
Vishnu Balroop, Balroop’s, Chief Executive Officer
Dominic Besson, Paria Publishing, Director
Yvonne Chiu Hung, United Caribbean Services Ltd., Managing Director
Rudolph A. Hanamji, Trinidad & Tobago International Financial Centre,
Manager, Marketing & Communications
Giselle Laronde-West, Angostura, Senior Manager – Public Affairs & 
Communications
Laura Latchman, Massy Applied Imaging, Business & Marketing Analyst
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T he Trinidad & Tobago National Culinary Team 2016 
had a record-breaking performance at the 
Caribbean Hotel & Tourism Association’s 23rd 
instalment of the annual Taste of the Caribbean 
Competition in Miami, Florida over June 6th – 10th. 

Team T&T hauled in six gold medals, two silver medals and 
the titles of Caribbean Pastry Chef of the Year, Caribbean 
Chef of the Year (Beef Category) and the coveted Caribbean 
National Team of the Year, earned for an unprecedented sixth 
time. These achievements were particularly momentous given T&T 
has not entered the competition since 2013.

 The Trinidad Hotels, Restaurants & Tourism Association (THRTA) 
has been fielding national culinary teams to Taste of the Caribbean 
since 1997 and through its Culinary Committee and support from 
its training institute, Trinidad & Tobago Hospitality & Tourism 
Institute (TTHTI) (of which all team members are past alumni), 
Trinidad and Tobago has achieved culinary leadership in the 
Caribbean with over 52 medals and numerous titles earned over 
its 12 prior appearances. Trinidad and Tobago's participation in 
the 2016 competition was supported by the Ministry of Tourism, 
Caribbean Airlines and many private sector companies and 
stakeholders.

 The THRTA sees this continued culinary excellence as a 
compelling value proposition for Destination Trinidad and Tobago 
to attract international tourists to share in our cuisine, culture 
and natural assets. Additionally, demonstrated success on the 
international stage creates opportunities for the development 
of our young citizens and the establishment of defined career 
pathways within the local tourism sector.

Focus on the Arts

A RECORD-BREAKING 
PERFORMANCE

Showcasing T&T's Culinary Excellence

Caribbean National Team - WINNER  Trinidad and Tobago

One of the winning culinary creations

Caribbean Pastry Chef of the Year - GOLD

Trinidad and Tobago has 
achieved culinary leadership 
in the Caribbean with over 
52 medals and numerous 
titles earned over its 12 
prior appearances.
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AMCHAM T&T

AS "YOUR PATHWAY TO THE AMERICAS", 
SOME OF AMCHAM T&T’S SERVICES ARE LISTED BELOW:

AMCHAM ON THE INSIDE

Did	you	know?	

Our strong mix of formidable local and 
international member companies, strong 
networking links, close association with the 
U.S. Embassy and alliances with the Association 
of American Chambers of Commerce in 
Latin America and The Caribbean (AACCLA) 
all ensure rapid access to what you need 
to compete effectively both in local and 
overseas markets. We can therefore secure 
for members strategic information on doing 
business in a particular country as well as 
set up introductions to the right business 
organisations or companies in the U.S. and 
throughout the western hemisphere.

AMCHAM	 T&T	 U.S.	 Business	 Visa	
Facilitation

You are eligible to use this facility for renewal 
of visas from the U.S. Embassy for business. 
In addition, when the automated visa 
appointment services areas are ‘backlogged’, 
AMCHAM T&T may facilitate expedited visa 
appointments for business travel and training 
for company personnel. This is available at no 
cost to the employees of member companies.

AMCHAM	T&T	Introductions

You may already be in contact with a company 
with whom you would like to do business or 
make an alliance. AMCHAM T&T will send a 
letter of introduction for member companies, 
which will include details such as the length 
of time your company has been a member of 
AMCHAM T&T and your company’s involvement 
with Chamber activities etc. AMCHAM T&T will 
encourage the setting up of a meeting for you 
to promote your products and services, but will 
not endorse an individual company product 
or service, as we represent several competing 
companies in any one industry.

One-on-One	Appointments	

Through our local and international 
connections as well as the international 
AMCHAM network, AMCHAM T&T can arrange 
one-on-one appointments for companies who 
are seeking to expand their business in Trinidad 
and Tobago and the Americas.

Please	note	that	some	of		
AMCHAM	T&T	services	&	products	

carry	a	nominal	fee.

Access	 to	 AMCHAM	 T&T	 Membership	
Database

Listed AMCHAM T&T executives may request 
at any time from AMCHAM T&T the most 
updated version of our membership database 
highlighting companies’ names, addresses 
and executives’ contact information. An excel 
version is also available.

AMCHAM	T&T	Executive	Info	Session

Launching a new product or service? AMCHAM 
T&T’s InfoSessions are an excellent way of 
niche marketing to the decision makers of 
our 297 member companies, as well as to 
the wider business community. AMCHAM T&T 
will be responsible for sending out notices of 
the session to our members and the wider 
business community, registration, organising 
the room and refreshments as well as any 
other administrative duties that may arise. 

Incoming	&	Outgoing	Trade	Missions

Information is available upon request.

AMCHAM	T&T	Monthly	Meetings

You will receive notices of our Monthly 
Meetings, which usually begin at 8:15 
a.m. and end between 9:30 and 10:30 
a.m. AMCHAM T&T business is usually the 
first item on the agenda, followed by a guest 
speaker and a discussion session. Occasionally 
these meetings may take the form of a 
Luncheon or Dinner.  This may be the case 
if there is a special event or an important 
overseas visitor.  Your company may also 
choose to become the corporate associate 
of a particular meeting for a sponsorship fee.

AMCHAM	T&T	Board	Room	Rental

AMCHAM T&T’s conference room is available 
for meetings, training sessions and board 
meetings. Send the particular details 
regarding meeting needs in terms of seating, 
catering, equipment, etc. and we will arrange 
it for you. 

AMCHAM	T&T	Organsing	Your	Event

(Event must be trade or business-related) 
AMCHAM T&T can arrange the logistics of 
your event, all arrangements including sending 
out invitations via email or otherwise, and 
special invitation to ministers / diplomatic 
corps, following up for responses, coordination 
of logistics at venue before and after function.

Event	Email	Mailout	Service	(EEMS)

EEMS is an email service which gives you 
the opportunity to detail your event (e.g. 
conference, seminar, etc.) to the executives 
listed on the AMCHAM T&T database (over 
1000 executives). Product, seminar or service 
must be trade or trade-related.

Join	an	AMCHAM	T&T	Committee!

• Chamber Experience and Imaging (CEI) 
Committee

• Health, Safety and Environmental (HSE) 
Committee

• Membership Committee

• Legislative Committee

• Trade and Investment Committee

• Security Committee

• Governance and Diversification 
Committees to be established in 2016. 

Please contact us if you are interested in 
participating in any committee.

All AMCHAM T&T's financial members are 
encouraged to have representation on the 
committees in order to voice their issues and 
to provide feedback for the lobbying effort 
of the AMCHAM T&T’s Board of Directors. 
Committee meetings are another forum where 
members can share invaluable experiences 
and information with each other. To join a 
committee, please contact The AMCHAM T&T 
Secretariat Tel: (868) 622 4466/0340






