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VIEWPOINT

y every account, we can say that 2020 brought 
unparalleled disturbances and disruptions. 
During this past year, we have had to hit the 
reset button many times just to adapt, recover 
and survive. Building a COVID-19 free world 
means we will have to keep our hands firmly 
on the reset button if we hope to recover 
quickly and prevent another widespread eco-
nomic crisis. 

This pandemic has forced us to close many businesses, to shutdown 
major sectors of our economy, many have been either furloughed or 
lost their jobs, and then there is the growing death toll. Now somehow, 
we are asked to pick up the pieces. And we will. Businesses all over will 
rise to the challenge but it won’t be easy.

How do we define the strategy to ensure a healthy 2021? The bad 
news is that there is no specific strategy... no magic bullet. But there 
are things we can do to be more resilient.

Our business community is innovative – despite what detractors say. 
We forge new paths and while the talkers talk, we do. And that’s what 
we must do now. Think differently. Think big. And Do. Today, even with 
this uncertain outlook, we have an opportunity before us to challenge 
ourselves to be more bold, more innovative, and even more transfor-
mative in the way we conduct our business operations. 

There is a lot that Government should do, and these things have been 
clearly identified before. So now it is up to those in authority to act. 

What would be useful is a more effective reporting and evaluation 
framework, ideally as part of the national budget presentation.

As the private sector, we cannot wait on the Government. We must be 
bold because regardless of whoever is in office, we have a responsibility 
to our employees, our customers, our community, our society, our fami-
lies and yes, to ourselves, to find ways to thrive and grow.

Boosting our digital economy can help. How many times have we said 
that digital transformation holds the key to diversification which will 
lead to long-term growth and sustainability?

While Government must do more and faster in this regard, as the 
private sector, we have to ensure that not only are we identifying and 
implementing the right technologies, but also that our people are 
trained to use the new technology effectively.

Investing in technology and in our people is not new to us. Those aren’t 
bold concepts. But doubling down on training and capital investments 
in technological capacity in the midst of tight cash flows might well be. 
Yet we must double down on these things.

We know these are challenging times, but we have to remember that 
what differentiates us from less successful economies are our adaptabil-
ity, innovation and willingness to explore new opportunities.

Our highly developed energy sector has, at different times, afforded us 
one of the highest growth rates, highest FDI inflows and highest per 
capita income in the region. And our manufacturing sector is responsi-
ble for providing the region with a significant portion of its consumer 
products.

Patricia Ghany 
President, AMCHAM T&T

B

From Reset to 
Recovery
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We have achieved great things because of our strategic geographic location, natural resources and 
highly skilled labor force which means there is no reason why we once more can’t drive growth and 

sustainable development. Yes, we can. Now is the time to pivot and explore new opportunities even as we 
face this latest period of uncertainty.

While certainty will be elusive for several months, the country does need a clear and coherently articulated 
vaccination plan. With the confirmation of just 25,000 full doses of the vaccine and no clarity around orders 
of additional doses, T&T is on track to be one of the last countries on the planet for full re-opening. We must 
move swiftly to secure additional doses of the vaccines – moderna, Pfizer, astrazenneca-oxford – and have a 
plan to ensure that the majority of the population is vaccinated in the shortest possible time, ideally by the 
middle of the year at the latest.

s we seek to build resilience and overcome the challenges over which we have no 
control, we must be bold. We must seek partnerships as opposed to trying to do every-
thing ourselves – even if that means collaborating with firms who may be the local 
competition as we go after international business.

We must seek new markets as we attempt to overcome our foreign exchange chal-
lenges.

We must diversify within our own businesses. To do this we must take a good look at 
our business processes to identify intellectual property that we previously overlooked 

but that we can now commercialize. We must seek to identify unique businesses processes that give us com-
petitive advantages. Massy has done this in the automotive sector and used this to advance in the Colombian 
market, for example.

What we cannot do is nothing. What we cannot also do is wait – wait for gas production and prices to 
increase. Even if they do, we can no longer be dependent only on local gas production and advantageous 
international prices.

As we diversify and grow, so too is our voice amplified with the policymakers. I see thunderstorms ahead 
but, on my company ship, I am betting on my team and our ability to pivot and execute new strategies. 
Nationally, I’m betting on all of you, our AMCHAM T&T community, to also pivot, to reinvent yourselves, to dig 
deep and bounce back stronger. 

What we cannot do is nothing. What we cannot 
also do is wait – wait for gas production and 
prices to increase. Even if they do, we can no longer 
be dependent only on local gas production and 
advantageous international prices.
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t this point, it appears 
as though we have to 
prepare for a 2021 that 
would be similar to 2020 
in terms of levels of lock-
downs, limited travel and 

in-person engagements. 

Economic activity in 2021 is also likely to 
be depressed. Full in-person school seems 
unlikely before September, creating chal-
lenges for students, teachers and parents 
alike. The mental pressures of adapting to yet 
unknown changes are immense.

POSITIVES THAT MAY 
OUTWEIGH THE NEGATIVES
On the positive side, the prices of petroleum 
and petrochemicals are up at the start of the 
year. Given T&T dependence on these for 
both revenue and foreign exchange, these 
are positive developments. Flexi-place work 
seems to have taken root, changing the very 
nature of work for much of the workforce. 
Hopefully, the positives of this will outweigh 
the negatives.

With this, there are opportunities. Digital 
transformation is well and meaningfully 
underway across a range of companies 
in every sector. New incentives for the 
tech sector have been announced by the 
Government. A change in administration 
in the United States portends a new era 
of engagement between the region and 
our largest trading partner. We do need to 
develop some clear objectives of our own for 
this engagement though.

RESET/RECOVERY
As we move toward recovery, as a country, 
we need to be agile, proactive, collaborative 
and swift. The lack of meaningful bi-partisan 
collaboration in the legislature simply cannot 
continue.

Nirad Tewarie
CEO, AMCHAM T&T

If we are to recover sustainably – that means 
not just hoping for increased gas produc-
tion and prices – T&T must improve our ease 
of doing business. Radical institutional and 
process reforms are required. Therefore, the 
Government and Opposition must find ways 
to collaborate on a coherent, ambitious leg-
islative agenda. Simultaneously, meaningfully 
engaging business, labour and civil society is 
now not a “nice-to-do” but an imperative.

AMCHAM T&T LOBBYING
We have all repeatedly articulated several 
measures that the Government should imple-
ment. While we will continue to work with 
the country’s leaders to achieve these, we will 
also work on improving our own business pro-
cesses and service to our members.

We have already engaged with InvesTT to 
promote T&T abroad and the Canadian High 
Commission to create a virtual trade mission 
between T&T and Canada. We will do more of 
these types of initiatives throughout the year. 
We will continue to push the tech and digital 
transformation agendas. Reach out to us if 
you think we can be of any assistance to your 
business whatsoever.

For now, though, I invite you to delve in and 
absorb the useful and practical content in 
this edition of LINKAGE. We put a lot of effort 
into curating the content for you so please do 
share your feedback. Enjoy! 

WELCOME

A
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he TSL Group is made up of five Companies, 
the main being Trinidad Systems Limited 
(TSL). For 39 years, the group was led by Mr. 
Nicholas Galt, and morphed into what it is 
today under his leadership. Upon his retire-
ment, I was appointed CEO of The TSL Group 
in November of 2018. Year one as CEO was 
a great year of learning and finding my own 
style of management. I ended the year with 

much optimism and excitement to step into year two. 

The challenges brought on by 2020 were unexpected and incited 
a lot of fear in the business community. Whether we like it or not, 
“pivot” was one of the defining words of last year. CEOs in 2020 had 
to be able to pivot business operations quickly and creatively as we 
were dealing with problems that were not only sudden, but problems 
that simply didn’t exist prior to the pandemic. 

FORGING AHEAD WITH 
LESSONS LEARNED

Stuart Franco
CEO, The TSL Group

CEO's Perspective

T
TSL's

Website

https://www.thetslgroup.com/
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For those who were able to pivot, we have seen some inspir-
ing and motivating stories coming out of last year’s struggles. 
But many were not able to adjust fast enough and continue to 

struggle today. I think what really worked for us was not jumping into 
this new phase panicked. We took a step back to strategically assess the 
situation and then we carefully executed. We also prayed hard and credit 
must be given to God for guiding us through. As mentioned earlier, when 
the pandemic came around, I was only in my second year as CEO and still 
learning, so it was definitely very challenging. The mantra I tried to instil 
in the TSL Family from the minute I took on this role was putting God and 
family first, then work after. 

PIVOT FROM HEAD TO HEART
Three things have had an impact on me and my management style, one 
I think important to share for context. In 2014 I read an article by Bob 
Chapman, the CEO and Chairman of technology services company Barry-
Wehmiller, which spoke to the need for organisations to change the way 
they refer to team members: a move from the traditional “head count” 
to what he refers to as the “heart count”. An organisation’s heart count 
is the number of people who want to be there: the ones who like their 
jobs, are proud of their work, enjoy the company of their co-workers, 
have a great relationship with their boss and feel happy at work. Some 
people may read this and ask themselves if a place like that even exists! 
“This naming convention helps us remember that every individual is 
important. We are all someone’s child, brother, sister, mother or father.” 
As a CEO, looking through this lens, decisions are made in a much differ-
ent manner. 

ollowing this mantra led to one of the lessons I learned 
last year which was how to truly lead with empathy. 
Greater empathy than I ever had to exercise before. 

The pandemic brought significant hardship to our team 
members. We had parents, some single parents, who 
now had to take on the role of teachers. The spouses/
partners of some of our team members lost their jobs 
(now single income home). Some of our colleagues 

were dealing with health issues and were now considered high-risk, and 
so much more. 

REMEMBERING NORMAN MC CAVE
People usually look “up” at management and think we could never 
understand their plight, but TSL’s management was not spared the chal-
lenges that came with COVID-19. We lost a long-standing member of 
our team to the virus and would like to honour him here: Mr. Norman Mc 
Cave, who had been with the company for over 30 years. Mr. Mc Cave 
was one of the most hardworking and loyal people I have ever met. A 
true gentleman who will always be remembered in TSL’s history. 

MENTAL HEALTH
With these challenges plaguing people’s lives, mental health became a 
factor of concern. It is an issue that is not talked about enough in the 
workplace. The effects of the pandemic took a huge toll on our team’s 
mental health and it simply cannot be overlooked. In fact, we had already 
been taking steps to address this matter prior to 2020, when we invited 
a psychologist to join us for a lunch-and-learn session. A mental health 
session hosted by a therapist for our male staff members followed, as 
mental health is an issue often ignored by men. 

Our aim has been to destigmatise mental health diseases through open 
dialogue with our team members, but this did not prepare us for the 
storm of stressors that came with the pandemic. Issues such as anxiety 
and depression were on the rise due to financial stress, burnout, discon-
nected work environments and heightened anxiety for our health and 
safety. 

F

The effects of the 
pandemic took a huge 

toll on our team’s 
mental health and 
it simply cannot be 

overlooked. Mental 
health is an issue often 

ignored by men. 

Mental health typically has not been dealt with equal urgency to physical 
health. Leaders must understand that recovering from business challenges 
requires team members to be in the right headspace. This was a key part 
of our HR team’s responsibilities last year. To reach out to our staff and let 
them know that there is always an open line available if they ever needed 
to talk through a problem, whether it be work-related or personal. This 
circles back to leading with compassion and empathy. TSL management at 
all levels had to exercise this leadership style if they wanted their teams to 
succeed. 

TAKE A CLOSE LOOK AT YOUR CULTURE.
With all this to consider, we had to take a close look at the kind of culture 
we were cultivating at TSL. Did we have a culture that made dealing with 
these challenges difficult or easy? Over the years, we have celebrated 
employees’ wins, managers have open lines of communication available for 
their teams to voice their opinions, and we constantly host team bonding 
events. Company leadership is visible and accessible and offers ongoing 
professional development opportunities to various teams within the 
company. This has led to a low turn-over; a team that is loyal and trusting. 
The team feels valued and gives 100% effort, even in hard times. Last year 
really showed us the importance of this family culture that we have been 
pushing. By no stretch of the imagination was last year easy. But I believe 
things would have been more difficult if we had a different culture in place.

2020 was perhaps a good wake up call for us all. For so long, we have 
been doing things in a way that was comfortable to us, rarely taking risks 
or making changes. Our adaptability and grit were put to the test last year, 
and we have come out on the other side a bit battered, but much stronger 
for it. The economy will be on the mend in 2021 and we will all need to 
take the lessons of 2020 into consideration to ensure we all grow with the 
economy. 

In my opinion, one of the most important lessons learned from last year is 
to pay more attention to the mental health of our team members. If we do 
not take the necessary steps for same, we will not be well poised to grow 
with the economy and we will be left behind like 2020. 
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ach year, AMCHAM T&T submits budget and policy 
recommendations to the Ministry of Finance for 
consideration for the National Budget. The submis-
sion is a compilation of the recommendations put 
forward by our members along with the policy 
positions that we believe will contribute to the 
recovery and stabilisation of the economy as well 
as making Trinidad and Tobago a more attractive 

destination for investment.

We are happy to report that our recommendations have not fallen on 
deaf ears and our advocacy has been effective. A number of our recom-
mendations to enhance the efficiency and efficacy of the Government and 
improve the ease of doing business in Trinidad and Tobago has been incor-
porated into the 2021 National Budget.

EASE OF DOING BUSINESS
For years, AMCHAM T&T has been advocating for a revamp of the venture 
capital regime to improve its attractiveness and efficacy. The Honourable 
Minister of Finance Colm Imbert announced the provision of a tax allowance 
of 150% (with a cap of $3 million) for businesses that invest in tech start-ups 
and new tech business.

We called for the full automation of customs processes and functional 
integration of TTBizLink to increase the efficiency at the ports. It was 
announced that an electronic funds transfer window is being put in place to 
allow all payments to Government, inclusive of taxes and custom duties, to 
be made by electronic means.

It is well known that the tax administration has been punitive to the com-
pliant, while there are many who operate freely outside of the tax net. It 
is against this background we made recommendations to improve the tax 
administration by widening the tax net and implementing systems for the 
timely settlement of VAT refunds, including the automatic application of 
refunds. While these issues have not been addressed by Government, the 
Minister of Finance announced that it was building institutional capacity 
in several areas and promised that the VAT refund system would be made 
more efficient.

E

By Rey-Anne Paynter
Research Officer at AMCHAM T&T

ADVOCACY WINS 
IN THE 2021 

NATIONAL BUDGET

AMCHAM T&T
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DIGITAL TRANSFORMATION
Digital transformation has long been a focal point for 

AMCHAM T&T.  Many of those were reflected in our recommenda-
tions:

• Creation and implementation of ICT skills development and 
education policy which enables global ICT competitiveness in 
select sub-sectors.

• Improvement of the availability of internet access throughout 
the country, and provision of free Wi-Fi in public spaces and 
rural areas.

• Removal of VAT from personal computers and other technol-
ogy, particularly devices for the purpose of teleworking and 
remote learning.

• Development of policies and programmes to address the 
gaps in ICT availability, affordability and adoption.

While we welcome the establishment of an overarching ICT policy 
and the systematic upgrade and enhancement of the ICT systems 
in the education system, we hope to see the execution of the 
other recommendations such as the implementation of the unique 
national identification number system and the promotion and 
accelerated use of technology-based channels for the delivery 
of Government services. This would require an enabling policy 
and legislative framework including effective implementation of 
current legislation, starting with the implementation of existing 
legislation – Electronic Transactions Act, Data Protection Act and 
Electronic Transfer of Funds Act – which has been enacted but not 
assented to.

ENERGY SECTOR POLICY
The energy sector remains one of the most important sectors of 
the economy and if it is meant to survive and excel, the comple-
tion and implementation of the National Energy Policy (NEP) is 
paramount. We also recommended a review and update of the 
Petroleum Act, including a review of the fuel margin, incentivis-
ing investment and the development of an Energy Efficiency and 
Renewable Energy Policy/Initiative.

In light of this, we were pleased with the announcement of a 
review of the Petroleum Taxes Act, as it will simplify the existing oil 
and gas fiscal regime and make it more attractive to investors to 
invest in renewable energy. The increase in the threshold for the 
imposition of the Supplementary Petroleum Tax for small onshore 
oil producers was also a welcomed measure. 

DIVERSIFICATION
In order to help strengthen the non-energy sectors of the 
economy, we recommended that more effort be put into creating 
an appropriate and enabling investment environment to stimulate 
private sector interests. We also had two major recommendations 
for strengthening the Agricultural Sector. They were:

1. Adoption of a food production strategy – a holistic one that 
considers the value chain, from primary production to end-
user consumption; and

2. Development of a business facilitation ecosystem in the 
Agricultural Sector.

It was definitely a win, not only for us, but for the economy, when 
the Minister announced the Government’s intention to deepen 
integration with the private sector and the creation of more pub-
lic-private partnership arrangements to create a strong agribusi-
ness ecosystem. This, along with training and education in modern 
and sustainable farming practices is what we have been advocat-
ing for, and we look to welcome the opportunity to work with the 
Government to make it a reality.

MORE WORK TO BE DONE
While we are pleased to see that some of our recommendations 
are being taken into consideration, there are still, several equally 
important policy recommendations that we would continue to 
press the Government to consider and implement. The top five of 
these are:

1. A comprehensive review of government debt including 
receivables to foreign governments, trade bills, refunds etc.

2. Adoption and implementation of an internationally recog-
nised public sector accounting system such as International 
Public Sector Accounting Standards (IPSAS).

3. Development of a comprehensive migration policy with a 
view to meeting the needs of increased development without 
over-burdening social services.

4. Removal of the online purchase tax and set de minimis value 
at US$400 for imports.

5. Establishment of an Accountability Council to engage and 
account to the public and our external stakeholders on the 
country’s transformation plan.

To view a comprehensive list of all AMCHAM T&T’s Budget recom-
mendations that were considered and announced in the 2021 
National Budget click the blue button below.

To view AMCHAM T&T’s 2020-2021 Budget submission click the 
green button below.  

Complete List of 
Budget 

Recommendations

AMCHAM T&T
Budget Submission

We hope to see the execution 
of the other recommendations 
such as the implementation of 

the unique national identifica-
tion number system and the 

promotion and accelerated use 
of technology-based channels 

for the delivery of Government 
services. 

https://amchamtt.com/Featured-News/9861358
https://amchamtt.com/Budget
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he Caribbean economy is and has been at a cross-
roads since the 2007/2009 global financial crisis. 
Since then and exacerbated by the COVID-19 pan-
demic, economic growth has not returned to pre-
crisis levels. 

In 2016, the average per capita income across the region 
fell below the worldwide average after being consis-
tently above it for 25 years. The underperformance of 

the Caribbean economy, which includes Trinidad and Tobago’s economy, is 
a result of many factors. These challenges can be summarised under four 
main headings:

• Macroeconomic Imbalances: particularly fiscal imbalance, low 
growth, and high debt/GDP ratios,

• Productivity and Competitiveness: as a result of a deteriorating 
business environment, which includes high or subsidised energy costs 
and distorted markets, 

• Human Development: Challenges associated with high levels of 
poverty and unemployment, particularly amongst the youth and,

• Environment: The challenges associated with the environment, the 
high cost of natural disasters, which impose average annual damage 
and costs across the region of 2% of GDP.

I wrote extensively about the challenges with my then colleagues at the 
Caribbean Development Bank (CDB) in a working paper titled “A Policy 
Blueprint for Caribbean Economies.” Besides the above challenges, some 
cross-cutting themes need to be addressed, a practical regional approach 
to many things and the implementation gap. Figure 1 (see next page) sum-
marises the challenges. 

Ultimately and now, with the impact of COVID-19, we need interventions 
that will turn our challenges into opportunities. Building resilience and build-
ing back our economies will require a concerted effort in what I call “our 
stepping back to jump further” policy intervention. The best way to describe 
this is the long jumper, who steps back before launching down the track to 
jump farther. Interventions that will turn around each of the challenges are 
summarised in figure 2 below (see next page). 

Besides the necessary interventions that are critical to allow the Caribbean 
to “jump farther,” the Caribbean must look at new areas of opportunity. The 
Blue Economic activity is one of these areas; we have not taken advantage 
of the vast ocean space surrounding many countries. The blue economy 
refers to economic activities that directly occur in the ocean and seas or use 
outputs from the sea for consumption or as a source of income. 

T
By Dr. Justin Ram
Justin Ram Advisory 

Co-founder & CEO of GSec  

FINANCING THE

BLUE ECONOMY 
We are Big Ocean Developing States (BODS), not SIDS

Click to download 
the report

Reset / Recovery

Justin Ram is Director of Economics at the Caribbean Development 
Bank. His specialisations are in energy, and development 
economics. 

He has previously worked as Senior Global Economist with 
WorleyParsons, as an economist with the United Kingdom’s (UK) 
Government’s Department for Transport and as Supervisory 
Economist with the Greater London Authority.  Justin has also been 
a Class Teacher at the London School of Economics and Political 
Science and was Lecturer in Economics at the University of the 
West Indies (UWI), St. Augustine, Trinidad and Tobago.  He has 
also worked as a consultant on many oil and gas and energy-related 
projects in Central Asia and Africa and with the World Bank, 
United Nations and the International Labour Organization. 

Justin has a PhD from the London School of Economics and 
Political Science, he also holds an M.Sc. in Economics from the 
University College London, B.Sc. in Economics from UWI and a 
Post Graduate Certificate in sustainable environmental management 
from the University of California, Berkeley.

BIO-DATA
DR. JUSTIN RAM  

DIRECTOR - ECONOMICS

https://www.caribank.org/publications-and-resources/resource-library/working-papers/policy-blueprint-caribbean-economies
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Figure 1: Summary of Challenges 

Figure 2: To build resilience: We need to step back in order to jump better.
JUSTIN RAM, RAQUEL FREDERICK, DINDIAL RAMRATTAN, KEVIN HOPE, WAYNE ELLIOTT 

Figure 2: The Virtuous Matrix: Reculer Pour Mieux Sauter (Stepping back in order to jump better)  

   

JUSTIN RAM, RAQUEL FREDERICK, DINDIAL RAMRATTAN, KEVIN HOPE, WAYNE ELLIOTT 

 

 

The development challenges highlighted above are interlinked, that is, challenges in any quadrant 
undermine efforts to improve conditions in another quadrant. Poor human development outcomes 
have significant impacts on the macroeconomic frameworks via government spending on blanket 
social programmes. Low productivity and a lack of competitive environments for the private sector 
to thrive have limited employment opportunities. Furthermore, micro, small and medium-sized 
enterprises (MSMEs) that would normally employ many workers struggle within a costly environment 
for doing business. Low employment levels lead to lower tax revenues, thus reducing governments’ 
ability to meet obligations towards wages and salaries or social programmes, which are 
oversubscribed because of unemployment. With governments spending a significant proportion of 
income on consumption activities, there are insufficient resources remaining for savings, capital 
expenditure and investment. To fill the gap, governments have to seek deficit financing which, if 
not managed via a golden rule (ensuring that the rate of return is higher than the cost of borrowing), 
eventually leads to unsustainable public sector debt levels.   

Additionally, environmental vulnerability leads to infrastructure damage, which in turn leads to 
rehabilitation efforts that governments must often finance by issuing debt. This results in further 
build-up of debt levels that are unsustainable and that have unnecessarily negative impacts on 
growth (IMF 2012). As such, environmental vulnerability and the limited enforcement of building 
codes and land use planning regulations are also having significant impacts on the Caribbean’s 
macroeconomic frameworks.  With high levels of debt, the macroeconomic environment becomes 
unstable and unconducive for private sector economic activity resulting in insufficient labour market 
opportunities. This feedback loop adds to poor human development outcomes and household 
vulnerability. 



14     AMCHAM T&T LINKAGE Issue 4 / 2020

According to a 2018 CDB report on the Blue 
Economy, the ocean influences the livelihoods of 
about 40% of the world’s population living at or 

near the coast, “ocean-based activities are estimated to 
have generated US$1.5 trillion and directly provided 31 
million jobs in 2010, primarily in fisheries, maritime and 
coastal tourism, offshore oil and gas exploration, and port 
activities”, CDB (2018). The CDB report goes further and 
estimates that by 2030, based on current trajectories, the 
ocean’s value-added will rise by US$3 trillion, with employ-
ment rising to over 40 million. The total value of critical 
ocean assets is estimated at approximately US$24 trillion. 

he Exclusive economic zone (EEZ) 
surrounding our landmass is as large 
as eighty times that landmass. We 
should refer to ourselves as Big Ocean 
Developing States (BODS) rather than 
Small and Island Developing States 
(SIDS). We have traditionally exploited 
only a small fraction of our EEZ, and 
usually, only that part of the EEZ that 

is close to shore for tourism-related activities and recre-
ation. Some of the EEZ further away from shore has been 
exploited for oil and gas and fishing, but the vast potential 
of the Blue Economy remains unexplored and unexploited. 
I should clarify that when I refer to exploitation, I am 
referring to sustainable and inclusive exploitation that 
is environmentally sound and whose economic benefits 
are equitably distributed. Figure 3 shows the traditional 
BE industries that we know of and the possible new and 
emerging BE industries that the Caribbean can seek to 
exploit sustainably.

Significant opportunities are therefore available in the 
BE. There could be a new BE investment boom in the 
Caribbean and Trinidad and Tobago with the right policy 
environment. However, the niggling question of finance 
always remains. In a reasonably new area such as emerg-
ing BE projects, how could we attract the right type of 
finance? In the book chapter that I co-authored with 
Donna Kaidou-Jeffrey in 2020, we describe the innova-
tive forms of finance that should be considered. I will 
discuss some of the novel concepts here, concepts that 
the Caribbean and Trinidad and Tobago financial sectors 
should consider developing to help advance the nascent 
Blue Economy. 

POSSIBLE BE FINANCING 
MECHANISMS 
As we seek to develop the BE, a critical financing mecha-
nism will be Blended finance. Blended finance uses 
development finance and philanthropic funds to incentiv-
ise or mobilise private capital flows so that risks to inves-
tors can be reduced or mitigated and returns managed 
more efficiently in the market. Because the market is 
underdeveloped, the Blended finance approach in the 
early stages of BE development will be critical to help 
de-risk early projects. 

Blue Bonds are another innovative finance mechanism 
that has recently gained traction in international finance. 
Like green bonds that focus on wider land-based environ-
mental projects, typically, funds raised from blue bonds 
are earmarked exclusively for ocean-related projects. Blue 
bonds leverage capital, mainly private sector capital, to 
support ocean-related activities and, by extension, Blue 
Economic activity.

I
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Financing with built-in reward mechanisms also tend to play a 
unique role when investments have commercial and social objec-

tives. Development Impact Bonds (DIBs) facilitate public-private-partner-
ship arrangements between donors and the private and non-profit sector 
to deliver specific development objectives related to the environment. 
These bonds are results-based financing instruments. Similarly, Social 
Impact Bonds (SIBs) are also results-based financing, but the government 
has borne the risk rather than the donors. Social development is the main 
objective. They require three key players, including the investors, service pro-
viders or the implementation agencies, and outcome funders.

he emphasis has recently been placed on debt swaps 
that can provide an environmental or social benefit while 
reducing a government’s fiscal burden. Debt for nature 
swaps mobilise private resources in exchange for high-
interest-bearing sovereign debt. In exchange, national 
authorities pledge to enact policies to conserve the envi-
ronment related to climate change and environmental 
protection. There are three parties to the transaction. 

The creditor or creditors agree to sell all of the outstanding debt or part of 
the outstanding debt to a third party, usually a conservation organisation, 
at a price lower than the face value of the existing outstanding debt. In 
debt for nature swaps, it is also possible to have a bilateral swap negotiated 
between the creditor and debtor government to exchange conservation 
activities in the debtor country. Conservation activities always drive motiva-
tion. In our chapter on Blue economy finance, we describe how the world’s 
first climate adaptation debt conversion was completed in 2016, where 
finance was mobilised to conserve Seychelles’ Exclusive Economic Zone and 
for climate adaptation. This arrangement increased Seychelles’ marine pro-
tected waters from less than 1% to more than 30%.

Another instrument is the Trust fund, which uses diverse financing mecha-
nisms to manage and invest financial assets. Resources are disbursed in the 
form of grants to support programmes and projects through various enti-

The world’s first climate 
adaptation debt conver-

sion was completed in 2016, 
where finance was mobil-

ised to conserve Seychelles’ 
Exclusive Economic Zone 

and for climate adaptation. 
This arrangement increased 
Seychelles’ marine protected 
waters from less than 1% to 

more than 30%.
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Offshore wind energy is 
one of the emerging Blue 

Economy industries.
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ties. By extension, a well-structured trust fund can also be used to fund 
Blue Economy activities.

Governments can also consider raising revenue specifically for Blue economy 
investment. There are limited opportunities for raising taxes in the Caribbean, 
mainly as they concern tourism-related taxes and fees. Many countries impose 
different levies that are targeted towards environmental protection in the form of 
ecological or tourist enhancement levies or taxes. A targeted Blue economy levy 
could raise revenues that could make a Blue economy investment viable, such as a 
public-private partnership investment in a needed BE infrastructure, similar to toll 
roads or highways. 

ROLE OF THE INSURANCE SECTOR
The Blue economy requires long-term investment and de-risking. The insurance 
sector is critical to the sustainable development of the Caribbean, given the 
extreme vulnerability to the impacts of climate change. Risk pooling and risk trans-
fer have become more critical for the Caribbean as natural disasters’ occurrence 
and intensity increase. For the Caribbean, given that Blue Economic investments 
are relatively underdeveloped, the risk level may be higher from an investment 
perspective. Insurance can bridge the gap by transferring the risks associated 
with investments in Blue Economic activities. Insurance products that are geared 
towards the Blue Economy could boost new business around managing risk and 
reducing economic impact on related activities. Marine insurance, which is well 
developed in the Caribbean, can be explored for developing insurance products 
tailored to the Blue Economy.

onna Kaidou-Jeffrey and I explore the idea of a Caribbean 
Blue Economic financing facility. This facility could help 
address some of the challenges anticipated if Blue Economic 
investment financing is scaled up. An example of the 
Caribbean Blue Economic financing facility can be found in 
the Blue Natural Capital Financing Facility, supported by the 
Grand Duchy of Luxembourg’s Government and managed by 
the International Union for Conservation of Nature (IUCN). At 
the regional level, a financing facility would build technical 

capacity in developing and structuring financial instruments aligned with the Blue 
Economy’s objectives. This could include market research, scoping, and valuation 
studies to inform investment in the Blue Economy. The facility would work to lever-
age and align existing resources more efficiently to Blue Economy activities.

THE ROLE OF FINTECH
Finally, financial technology (Fintech) refers to the use of new technology by com-
panies, business owners, and consumers to improve the management and access 
of their financial operations and processes. For example, online banking or a digital 
wallet that allows customers access to their financial resources from their smart 
device is an example of the increased use of Fintech over the last decade and 
expansion into areas such as insurance and investing. Fintech has enabled faster 
transactions and improved compliance and has allowed investors to raise financ-
ing on the open market with much less friction. Blue tokens, an initiative advanced 
in the chapter, is being proposed. It could use blockchain technology or another 
technology to raise money for Blue Economic projects with development and 
financial returns.

These are just some of the financial mechanisms that could be considered for Blue 
investments. These ideas are meant to spur further thought and discussion. The 
Blue economy should be seen as a critical growth pole for all of the Caribbean. 
Working together and exploiting the Blue economy sustainably and inclusively 
could be very rewarding for our broader economies and societies. However, the 
right financing mechanisms will be indispensable in making the most of our sub-
stantial exclusive economic zones and becoming true BODS. 

D

A Caribbean Blue 
Economic financing 
facility. This facility 
could help address some 
of the challenges antici-
pated if Blue Economic 
investment financing is 
scaled up. 
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he fastest way for TT-based 
firms to aggressively 
compete in developing 
markets like a Mexico or 
Costa Rica is if our larger 
firms partner and invest in 
innovative startups. 

Given our mature and declining 
local market (even before the pandemic, GDP shrank 
by 9.5 per cent between 2015 and the end of 2019), 
we are running out of options.

Our larger firms, particularly in food manufacturing, 
already have strong brands that can travel, and have 
already established footholds in Latin America. 

But for all the usual reasons (our exchange rate among 
them), quite a few firms exploring international 
expansion have found their products are at once too 
expensive to compete with mass-market Asian goods, 
but not yet high quality enough to compete in higher-
end market segments. It is difficult to “travel” with a 
mid-segment product (like most of those developed 
for local markets) unless you have vast economies of 
scale.

And many companies, not just in the capital-intensive 
energy sector, have a ton of sunk costs that make it 
more difficult to pivot as quickly as they need to.

SO HOW CAN WE FIND WAYS TO 
CRACK A MARKET LIKE MEXICO OR 
URUGUAY?
First, there is immense potential for product design 
lying in simple process maps, particularly if you can 
derive from them a product that fills a develop-
ing country need, which services in US or European 
markets are often not designed for. How many com-
panies are already mining their operational processes 
for products? 

This approach has resulted in companies like Shopify, 
which noticed that small companies were spending 
large sums on building standalone e-com-
merce websites. By deciding to turn that 

By Kiran Mathur Mohammed & 
Edward Inglefield

Co-founders of medl, an IDB Lab-backed 
social-impact enterpriseHealth Solutions
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THE SHORTCUT TO 
GROWTH IS BOUGHT, 

NOT BUILT
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process into a product, Shopify has made its plug-ins almost 
ubiquitous for small businesses. And its most basic level, this 
approach can be as straightforward as doing something like 

opening spare manufacturing capacity to produce white label prod-
ucts.

Of course, product and technical innovation is a highly special-
ised field that even companies with vast resources struggle with. 
Companies can become mired in bureaucracy and turf battles that 
senior executives grapple with at the best of times. These, of course, 
are not the best of times.

The simplest way is, therefore, to acquire or invest in the talent that 
can develop new products and enable access to new markets. That 
way large firms can focus on their own advantage: access to hun-
dreds of thousands of customers and a testing base for new products 
before they are launched internationally. 

Sure, the ideal would be to change the whole culture of a large 
organisation. But far easier to simply buy that energy and jolt it with 
cash and customers. If done right, investment and acquisitions of 
standalone startups is also a way of managing risk. It allows for a 
growth environment without sacrificing the stability of the core busi-
ness.

When Microsoft founder Bill Gates recently reviewed Disney CEO Bob 
Iger’s memoir, one incident struck a chord: Disney’s acquisition of 
Pixar Animation for US$7 billion. At the time, Disney was short of new 
content and in slow decline: “No one else had managed to solve the 
problem by rebuilding from within, and Iger didn’t think he could 
do it either.” Rebuilding from within is hard. According to Gates: “By 
keeping his ego in check and realising that he wasn’t the guy who 
was going to rebuild Disney’s animation studio, Iger was able to make 
a big bet that paid off phenomenally well.”

But internal resistance can very quickly kill new deals. The problem 
is that internal incentives often do not reward growth found by this 
kind of collaboration. That is why internal staff from the C-Suite down 
need to be appropriately incentivised to aid collaboration and inte-
gration of new companies, lest they bury deals early on.

ENSURING START-UPS KEEP THEIR 
AUTONOMY IS PARTICULARLY CRUCIAL TO 
SUCCESS. 
The key is to offer the tools for scaling, while recognising that micro-
management can destroy much of a deal’s value. Start-ups need to 
wise up as well – and make sure they are audit-proof, and that their 
processes are well mapped. Too many founders still shy away from 
the boring work.

This is one occasion in which the clichéd business-sports analogy 
is actually quite useful. In association football, the larger player can 
control the ball, taking it down and protecting it, whilst the smaller, 
leaner player is fast and zippy enough to get around players to score. 
In basketball, the taller player can take the rebounds while the shorter 
player shoots the hoops. Corporate size carries weight, whether in 
the form of capital, customers or credibility; but start-ups can move 
swiftly to score the goal, without the burden of technical debt or 
historical inertia. 

When you have a plucky, unknown firm with the fantastic ability to go 
for gold, but which can lean on the experience, weight and guile of a 
bigger, stronger market player: that’s where growth is supercharged.

Of course, this is not to say either one of the players can’t make it on 

their own, using their inherent advantages, but it will be a longer 
slog, even if you have capital and customers (one of the one side) 
or fast decision making, speed and innovation (on the other). 

SO HOW MUCH TIME DO WE HAVE? 
An instructive place to find that out is to listen to what TT’s largest 
investor and foreign exchange generator are telling its investors. On 
BP’s Capital Markets Day in September 2020, its new CEO Bernard 
Looney announced: “A 40 per cent reduction in oil and gas produc-
tion” in the next ten years. He said: “We have been an international 
oil company for 111 years. And over that time, our main focus has 
been on producing resources. We are now refocusing on delivering 
solutions for customers as we transform into an integrated energy 
company.” Unless we create new markets and revenue streams, the 
only road ahead will lead to inexorable decline.

Executives have already recognised this and have begun setting 
aside cash for investments. Republic Bank paid US$10 million for 
just under 20 per cent of a subsidiary of online payments company 
Wipay, which allows consumers without bank accounts to make 
online payments. As recently as October 2020, Medici Ventures 
invested US$8 million in a stake in Barbados-based blockchain 
company Bitt, while the Massy Group has made US$1 million avail-
able for smaller investments. Other organisations have piled in, 
with Compete Caribbean funding a joint multilateral initiative to 
match start-ups with larger firms, and AMCHAM T&T itself leading 
the way with its tech summits. This should make other firms less 
wary about the risks. 

How big is the risk of standing still?  

The simplest way is to 
acquire or invest in the 
talent that can develop 

new products and enable 
access to new markets. 
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e can all agree that COVID-19 is going to be with us 
for a while and this is forcing us to change the way 
we do business. I don’t have a crystal ball to see the 
future and how 2021 will evolve. But there are a 
few areas businesses can explore further for devel-
opment and this is based on some key trends that 
emerged over the last year. 

 

ARE YOU REVIEWING YOUR PHYSICAL SPACE?
Many companies are shrinking their office spaces and testing the capabilities of their 
online networks. Although many parents are struggling to meet the demands of home-
schooling their kids whilst managing work, the reality is, many of them may not have a 
reason to return to their physical office once things improve.

The banking sector, for example is reviewing its real estate space(s) and is restructur-
ing based on its current and future needs. Some retail operations have already started 
exploring the process of moving inventory to increase sales transactions online. Foot 

W

NO TIME TO RESET

By Angela Lee Loy
Chairman of Aegis Business 

Solutions, Eve Anderson 
Recruitment and Caribbean 

Resourcing Solutions

Businesses need to evolve now

Reset / Recovery
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traffic continues to decline, therefore making rent and leases 
more difficult to sustain. 

The landscape is changing at an unbelievable pace. The real estate 
business continues on the decline as many of the traditional brick 
and mortar stores are now operating online or are in the process of 
transitioning to that model. This is happening globally. Our cities and 
downtown areas will evolve as we continue to move operations and 
customer experiences online in the Caribbean.

As a leader in any business, irrespective of the sector, it is important 
to invest the time now to move your operations online. It is extremely 
important to give your staff the right tools and training to develop the 
right attitudes for successful remote working.

 

ARE YOU EXPLORING NEW AREAS OF SERVICE?
We have to pivot our business as the landscape changes. People need 
to re-examine and analyse which of their services cannot work during 
this pandemic and explore new areas for development.

One example is the hotel industry. Across the Caribbean, we are depen-
dent on tourism. With a significant decline in air travel, our hotels and 
bed-and-breakfast businesses are suffering, and a critical part of this 
is food and beverage revenue. Some restaurants have implemented 
‘curbside pick-up’, and others have reduced their services in one area 
to make room for new services. This is to help generate the revenue 
and to also support the business through this challenging time. There 
are even those business owners and sole traders who have gone into a 
completely different business. I anticipate many people may take this 
route and start a new business altogether.

As a business owner, you must continue to look at your business dif-
ferently now, without emotional attachment to your original vision. 
Businesses have to evolve. Think about what services are needed at 
present, and determine how you can meet those needs with the 
current resources you have. Continuously ask yourself, ‘What else can I 
do?’ and do your research and adjust accordingly.

 

HOW OFTEN HAVE YOU ASKED YOUR 
EMPLOYEES, ‘HOW ARE YOU DOING?’
We all have different personalities. Introverts may enjoy working from 
home at this time and even avoid their video function during Zoom 
meetings. Extroverts, on the other hand, need social interaction. They 
may feel isolated at times and miss coming in the office environment 
to see their colleagues. 

As we continue to navigate the challenges ahead in 2021, we have to 
book time in our diaries to check-in on those who work for us. Exploring 
ways to continuously keep our employees engaged in our business 
during this challenging period is important. As an owner, ask yourself, 
‘How can I better understand the challenges my employees are experi-
encing so that we can work in solidarity with each other?’

 

FIND NEW WAYS TO SUPPORT LOCAL
As foreign exchange continues to be more difficult to obtain, busi-
nesses should begin to explore how to produce things more locally and 
collaborate with local suppliers, innovators and research institutions. We 
cannot do it alone. But, we can do it together. This is the time to inno-
vate, plan and prepare. This could well be a time when your businesses 
‘leapfrogs’ into the future.

Our manufacturing sector is extremely vibrant in Trinidad and Tobago 
and there are a lot of things that can be produced locally. This could be 
a period of innovation and adaptability for the manufacturing sector.

 

Introverts may enjoy 
working from home at this 
time and even avoid their 

video function during 
Zoom meetings. Extroverts, 

on the other hand, need 
social interaction.
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There are going to be many things you can do differently in 
2021 but there are some fundamentals that are emerging: 

√    Isolation is real. Stay connected regularly.

√    Technology is the way forward. Educate yourself.

√    Retail space is on the decline. Build an online business.

√    Support local and seek opportunities.

√    Authentic leadership is key at this time. 

√    Whilst profitability is important, it is not the main thing.

INVEST IN TECHNOLOGY
If you are already investing in technology, that’s 
great. But it does not end there. As a business 

owner, I am constantly looking into new technologies with 
my IT Manager to ensure I have the competitive advantage. 
Technology is changing so rapidly. As we buy a new phone 
or software, there is already another version out on the 
market. Delve into the details of your business to explore 
what efficiencies you can create through the use of technol-
ogy so that you can focus on your staff to manage more 
meaningful work. 

One of the areas I am fascinated by is hydroponics in the 
agriculture sector. I firmly believe we need to continue to 
encourage people to grow our own food, buy local and 
support the new local products many people are developing. 
If you are not into technology and innovating your services, 
you will be left behind.

 

FURTHER YOUR KNOWLEDGE
The world is your oyster. You are no longer limited by geo-
graphic location to learn something new and with technol-
ogy, you can have a wide array of products and services to 
market and sell. Education is going to be key. What educa-
tion do you need to give your children now as we move 
forward? What skills do you need to learn as a business 
owner to move your business more online? We can look 
at every area across all industries and dissect it – how can 
I learn to do this better? What are the tech trends in my 
industry? There is so much to learn.

 

BE AN AUTHENTIC LEADER
People are struggling and things are getting more difficult. 
Whilst profitability is important, in 2021 it is not the most 
important thing as we work towards resetting. We have to 
think about the people working with us. If we don’t have 
people working, economies cannot move forward. Yes, busi-
nesses will take a massive hit and these businesses will dive 
into reserves for survival. 

As difficult as it is, we have to look at maximising your 
people. You can come together as an organisation, commu-
nicate the situation and let them know what compromises 
can be done. Nothing ventured, nothing gained. 

You do not always know individual employees’ situation, so 
you need to have these honest conversations and be pre-
pared to be vulnerable. Your employees will surprise you. 
The profitability will come. You cannot think short-term for 
long-term solutions, and you need to work together.

If you are a leader and reading this – don’t lose sight of what 
is important. You have to understand this – ‘It is important 
to have business but the business you have is dependent on 
the people working for you.’ If you don’t treat your people 
right, you cannot expect them to give 100 percent. It is a 
partnership.

Shareholders with a dual role of director are in the position 
to determine their remuneration and had many years to 
build their nest egg. Managers and staff do not have that 
discretion. During these COVID times, shareholders/directors 
could survive on less. 

Angela Lee Loy is Chairman of leading business outsourcing firm, 
Aegis Business Solutions and the two longest standing recruitment 
agencies in the Caribbean, Eve Anderson Recruitment and Caribbean 
Resourcing Solutions. All three companies work together as a business 
hub for local and international companies operating in the Caribbean 
including Guyana. For more information, visit www.aegistt.com, www.
eveandersonrecruitment.com, www.crsrecruitment.co.tt 
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TURN OF THE TIDE 
THE WAVE OF CREATIVE 
ECONOMY INCENTIVES

By Richard Young
Creative Director at the O2N Foundation

here seem to be three catchphrases circling in the economic development narrative, since 
the turn of the century – 'economic diversification', 'sustainable development' and 'creative 
economy'. Indeed, they are recurrent terms, in an ever-evolving chronicle, centred on securing 
decent work and pursuing economic growth; fostering viable industry, visionary innovation and 
vital infrastructure; creating comprehensive creative communities; encouraging responsible 
consumption and production exploits and nurturing partnerships to ensure all of the above are 
mobilised. The tide of economic deliverables is turning as we segue from the projected 2020 

vision of the United Nations (UN) to its 2030 Agenda for Sustainable Development Goals.

T
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This is not to say that these expressions are in any 
way vacuous pledges because of their circuitous 

manifestations in socio-political and economic platforms, 
more so in developing economies. It simply means that 
their values are consistent and that a reassessment of 
targets is a continuous process influenced by the chang-
ing, transitional nature of economic forecasts. 

Here, in Trinidad and Tobago, it has been our intention 
to incorporate a shift from oil and gas dependency to 
revitalise our economic footprint and evolve organically to 
modern, best-practice perspectives, imbued with trans-
formational and developmental strategies to guarantee 
human rights empowerment and to impact positively on 
our Gross Domestic Product (GDP). 

peaking as a creative who dynamises and 
diversifies my output in order to stay relevant 
socially and to sustain myself economically, 
I see the pragmatic and fluid trajectory of 
the status of our creative economy focused 
on sustainable development mandates and 
hinged, all the more, on diversification strate-

gies. So I see myself as a microcosm of a macro socio-
economic movement for income-generating, job security 
and providing better life-chances for future generations. 
Therefore, I appreciate the 17 Sustainable Development 
Goals as charted by the United Nations and certainly the 
significance of designating a year as the International Year 
of Creative Economy for Sustainable Development.

S

So 2021 approaches having been given this handle, in 
2019, at the 74th session of the UN General Assembly, 
but then we were faced with a global crisis, the COVID-19 
pandemic, that has infringed, somewhat, on our human 
life-chance prospects and has certainly put a damper on 
our seemingly natural progression to operationalise our 
motives to drive the said-same economic diversification 
applications and promote the realisation of sustainable 
creative economy formulae.

 

PIVOTING – THE NEW BUZZ-WORD
The pandemic has forced a re-imagining of roll-out prac-
tice, a reevaluation of policy procedure and a resuscitation 
of design-thinking to forge a more productive and proac-
tive way forward. The buzz-word 'pivoting' emerged to cat-
egorise our adjustment, our re-alignment and our survival 
modus-operandi in a 'new normal' economic climate for 
existing human relations and readily available commercial 
transacting. Our inscrutable human condition to adapt 
and adopt exigent measures kicked in, to engage novel 
revenue-producing activity and unique gainful employ-
ment capacity. 

We are currently recognising, with extraordinary foresight, 
a conclusion determined at the Creative Conversation - 
Economy in Transition...Towards a New Horizon, a virtual 
panel discussion staged at the Hyatt Regency in July and 
hosted by the Oxygen with Nicole (O2N) Foundation, 
that our interconnectivity, our intersectionality and our 

http://www.nucor.com
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interdependence are the crux of our human perse-
verance and our economic preservation, in light of 

staying true to our sustainable development ideals. This is 
the 'pivot', the intrinsic dimensions of which, are inextrica-
bly linked to generating holistic cooperation, value-added 
alliances and strategic networking, on the this-here thresh-
old of the third decade of the Millenium, coincidentally, 
earmarked to channel alternative, non-traditional entre-
preneurship to bolster the economy and impact, substan-
tively, on our GDP. Herein lies the validation of our reliance 
on creative entrepreneurship to benefit our economic 
choices, hereafter, as well as to affirm the vitality of the 
creative industry, moving forward.

gainst this backdrop, and in face of the 
socio-cultural implications of globalisa-
tion, the pandemic brought to the fore 
the concept of world shrinkage - “of 
distances getting shorter and things 
moving closer." So with the accelerated 
use of Information and Communication 

Technology (ICT), an emboldening tenet of the creative 
industry, virtual circulation of activities, products and ser-
vices, was facilitated so as to maintain and administer trade 
and commerce associations. All in all, creative application 
of intelligence utilised within the limited freedom of move-
ment negotiations, as a result of the restrictions imposed 
by the COVID-19 protocols, championed the relevance of 
creative industry as beneficial to sustaining the buoyancy 
of the national economy.

 We learnt, relatively quickly enough, that we are to rise to 
the occasion and employ imaginative reassessed rules of 
engagement and invest in indigenous methods to galvanise 
resilience and maximise potential. There is no ideal model, 
per se, to follow. Our model has to be sustained by focus-
ing on developing inherent talent that is qualified by the 
creative spirit of our people. Nicole Dyer-Griffith, Chair 
of the O2N Foundation emphasises, "in my many years of 
various forms of industry, I have participated in the infu-
sion of creativity to every aspect of my professional life – 

from corporate imaging to brand building, from marketing 
to campaign development – you name it. Creative evolu-
tion has been an intrinsic part of my brand and process!" 
Indeed, creative impetus prompts innovation and competi-
tiveness, so critical to brand identity and brand integrity, 
the makings of a profitable trademark. 

yer-Griffith continues probingly, "the 
question I continue to ask myself is why 
invest in us? And the answer that keeps 
reappearing is... if not us, then who?" 
This raises the question of investment 
and patronage, so essential to follow-
through for the success of creative 

output. "Investment in the creative sector encompasses so 
many variations of genius, supported by an equal balance 
of potential," avows Dyer-Griffith. Historically, successful 
creatives have been patronised by investors, for varying 
reasons – claims of proprietary rights, brand alignment 
possibilities or opportunistic return on investment value. 
Any which way, it served for the elevation of the creative 
in the pursuit of excellence, individually, as well as to influ-
ence cultural industry development, generally. 

 

A

Why invest in us?
Why invest in us?

The question I con-
tinue to ask myself 
is why invest in us? 

And the answer 
that keeps reappear-

ing is... if not us, 
then who?

D
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A CREATIVE RENAISSANCE?
The value of patronage and investment was raised by 

Nirad Tewarie, Chief Executive Officer of AMCHAM T&T, 
who served as a panellist at O2N's Creative Conversation. 
He espoused the notion of establishing sustainable cre-
ative cities where creatives would be corralled irrespective 
of short-sighted or myopic predispositions that would 
only retard progress. He recounted the success of the 
Renaissance as a burgeoning space and period for output-
ting creative distinction and as such allowed the Arts to 
flourish, intellectual new thinking to soar, scientific knowl-
edge to abound and civilisation to advance. Thus, the cre-
ative industry represented the soul of a people and filtered 
its persuasions on all walks of life. 

e emphasised that such a milieu 
is absent from the contemporary 
Caribbean venture capitalist or angel 
investor scenarios. The latter's commit-
ment is necessary to parlay heritage-
based traditions or potentially lucrative 
brands to monetise and commoditise 

their output and ensure a profitable return on invest-
ment. He advised that the Government's role is more so to 
facilitate and steer economic growth and export-worthy 
enterprise, not to outrightly finance initiatives. Lisa-Marie 
Daniel, General Manager at FashionTT, acknowledges 
this forward-thinking State responsibility, for she spear-
heads the Value Chain Investment Programme (VCIP) that 
prepares its cohorts for global and or non-global market 
intervention and creates incubator clusters to align part-
nerships and to initiate start-up enterprises.  

 

SHREWD BRANDING FOR CREATIVES
It is instructive to note that shrewd branding in the cre-
ative sector is pivotal to the economic imperative of pro-
tecting and harnessing intellectual property assets and 
advantageous to multidisciplinary national programmes 
that benefit all-round economic growth. For instance, the 
destination marketing strategy is boosted and the tourism 
product is magnified. In addition, such all-inclusive cre-
ative incarnations augment diversity and inclusivity direc-
tives within Government's inter-Ministerial sub-sector 
portfolios, allowing for thriving collaborations that build on 
the nation's bottom line, magnanimously. 

Consequently, creative entrepreneurship entails risk-taking 
and social transformational perquisites that augur well 
for elevating cultural confidence at home, and engender 
international trust as a barometer for expatriate investor 
interest. In terms of 'digital migration', the digital consump-
tion of the output of the creative industries is increasing 
exponentially. Camille Selvon-Abrahams, Creative Director 

of Animae Caribe, corroborates this finding and ventures 
to elaborate that ICT digital activists who are, most times, 
of the younger generation and the prospective leaders of 
tomorrow, must be included in decision-making prognosti-
cations, guided and advised, no doubt, by the expertise of 
the former trailblazers and game-changers, but as a means 
to an end – to devise and design our online infrastructures 
to craft the maximisation of finances, related to digital 
product expenditure, staying in the Caribbean. 

 

PORT OF SPAIN – CREATIVE CAPITAL
The creative capital of the Caribbean region possesses the 
ingredients for strategic and competitive advantages in the 
world economy. This Caribbean aesthetic bears unques-
tionable assets, the conspicuous bonuses of which the 
nation-State of Trinidad and Tobago boasts aplenty, signifi-
cant of which is the Carnival industry with its stylistic, cul-
tural and commercial value. This bountiful creative mosaic 
is a blueprint for tapping into a more sustainable future 
for all. Dr. Suzanne Burke, Cultural Studies Lecturer and 
Researcher, professes that it is not the festival of Carnival 
itself that is the big money-earner, it is the spin-off busi-
nesses like hotel services and hospitality, airline and 
ground transfer, merchandising and events, cuisine and 
refreshment that attract tourists, enhance lifestyle, create 
employment and altogether confirm that masterminding 
the creative economy can herald the breakthrough of sus-
tainable development objectives. 

e live it. And if we live 
it, then don't we have a 
responsibility to support 
and encourage its growth?” 
reasons Nicole Dyer-
Griffith. With balanced, 
integrated building upon 

of already achieved inroads, with respect to the creative, 
expressive and imagination-oriented products, activi-
ties and services, it is fair to assume that such alternative 
energy will become the future of our world, the advance-
ment of our civilisation and the progress towards prosper-
ity denouncing poverty paradigms. We are promoting our 
New World status, ushering in regional and international 
cooperation in the socio-economic sphere as well as 
moulding cultural and, above all, holistic appreciation, 
through educational upgrade and environmental aware-
ness. This is how sustainable creative economy will turn 
the tide and manifest economic benefits that will begin to 
transform our world, for the best. It is through our positive 
actioning that the intention becomes the outcome and 
sets in motion a wave of creative incentives to benefit our 
national economy extensively. 

H

"W

O2N Foundation's
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https://www.o2necosystem.com/pages/about-o2n-foundation
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A
n air of expectation and hope engulfed the 
world as we entered the year 2021. In 2020, 
the coronavirus struck a deadly blow to the 
global economy and society. 

In response to the health crisis, governments have 
been forced to introduce public health measures 
including curfews, closure of non-essential busi-
nesses, lockdowns, and legislation to enforce 

both social distancing and mask-wearing. While these restrictions may 
have saved many lives, they have also resulted in suppression of demand, 
accompanied by the disruption of supply chains and a domino effect 
across the productive sector thereby catapulting economies into deep 
recessions. 

The worst hit sectors have been tourism, aviation, hospitality, entertain-
ment, the retail sector, and small and micro businesses. The International 
Labour Organisation estimated that over 400 million persons had lost 
their jobs up to July 2020. The International Monetary Fund estimates that 
world economic growth decelerated by -4.4 per cent in 2020. Hopes elic-
ited by the approval and distribution of various vaccines have been damp-
ened by the emergence of new strains of the virus and another wave of 
infections. The resultant lockdowns suggest that the situation will endure 
for some time to come. 

The COVID-19 pandemic and the responses to it may have changed the 
world permanently. Some irreversible trends to have emerged include the 
rapid developments in spheres such as digitalisation, consumer shopping 
behaviour, supply chain reengineering, remote or online work/schooling 
and sustainability. As a constituent member of the global community, 
Trinidad and Tobago’s economy and society have faced the same chal-
lenges and must now remodel, reboot, and transform the economy 
towards a more sustainable future. 

Prior to the arrival of COVID-19, the Trinidad and Tobago economy was 
experiencing an extended period of economic weakening due primarily to 
developments in the energy sector. Energy sector GDP fell by 3 per cent 
per annually between 2014 and 2019, while prices of our major commod-
ity exports, oil, natural gas, and petrochemicals were in decline. In these 
circumstances, Government fiscal operations over the last six years have 
been negatively impacted, juxtaposed against unavoidable expenditure 
which in turn has impacted fiscal margins. COVID-19 has exacerbated our 
economic challenges, with sharp declines in the two most critical eco-
nomic parameters: government revenue and foreign exchange earnings. 

FOREX DECLINE
A common element in economic crises experienced by Trinidad and 
Tobago in the post-independence period has been a sharp decline in 
foreign exchange earnings typically triggered by a fall in prices and or 
output of our main exports - oil, gas and petrochemicals. On this occa-
sion, the difficulties encountered go beyond a fall in market prices and 
include deep structural challenges in both subsectors. The restructur-
ing of state-owned Petrotrin and the concomitant mothballing of the 
Point-à-Pierre refinery, pending its sale, and with the emergent Heritage 
Petroleum Company Limited and Paria Fuel Trading Company, has created 
a completely new structure in the oil subsector. With respect to gas, the 
gas supply and demand outlook have been compounded by contrast-
ing trends between rising upstream acquisition costs and the lower price 
expectation of the downstream customers seeking to maintain competi-
tiveness against U.S. producers. 

The experience with COVID-19 and continued exposure to the volatility of 
energy prices reinforces the need to diversify and build resilience in the 
economy for a sustainable and prosperous future. The report “Road Map 
For Trinidad and Tobago - Transforming to A New Economy and Society” , 
articulates a strategy for economic transformation of Trinidad and Tobago 
built on three pillars; The Economy; Food Security and Social Equity. 

The COVID-19 pandemic 
and the responses to it 
may have changed the 
world permanently. 

Trinidad and Tobago 
must now remodel, 
reboot, and transform the 
economy towards a more 
sustainable future.  
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Energy is identified as one of the key sectors for rebuilding the 
economy. The report notes, “For Trinidad and Tobago to develop 
its significant remaining hydrocarbon resources, the country will 

need agility, quick execution and a renewed focus on jurisdictional com-
petitiveness”. 

SOME OF THE KEY AREAS OF FOCUS IDENTIFIED 
INCLUDE: 
• Assessment and appropriate adjustment to the gas value chain to 

ensure sustainability of the industry in the longer term. 

• Expanding oil production and return on commercial refining. 

• Exploring the opportunity for hydrogen and green petrochemicals.

• Energy Services as a key export resource.

• Renewable energy, energy efficiency and conservation.

The Report also stresses the importance of digital government and 
improvements in the ease of doing business as critical factors shaping a 
more facilitative enabling business environment. 

GC remains pivotal in the task of economic devel-
opment through the energy sector. Given its vast 
asset base and commercial and industrial experi-
ence, NGC and its subsidiaries are well placed to 
contribute to meeting the twin economic chal-
lenges of Forex and Government revenues. Over 
the period 2016 to 2019, NGC contributed some 
$12.9 billion to Government, representing 8 per 
cent of total Government revenue, the largest 

by any single organisation. The Company’s recalibrated strategy is in sync 
with the strategic direction and initiatives recommended in the Roadmap 
Report as well as more recent global trends emerging from the COVID-19 
response. More specifically, NGC strategy is focused on the following areas:

DIGITISATION 
Prior to COVID 19, NGC adopted the philosophy that strategic invest-
ment in digitisation and automation was vital to realignment of its busi-
ness models and rationalisation of its cost structure. Thus in 2018, NGC 
embarked on a significant strategic digital and business re-engineering 
thrust to streamline platforms and secure a transformative leap. Some of 
the major developments undertaken include:

• The roll out of SAP-ARIBA procurement software, which has enabled 
NGC to move quickly into the E-Auctions as part of its procurement 
process.

• The use of Artificial Intelligence and drone technology to support pipe-
line and plant maintenance.

• The introduction of Power BI data visualisation software, which enables 
real time monitoring of all cost reduction and value innovation initia-
tives.

• The use of Microsoft Teams within the office environment since early 
in 2019 enabling a seamless transition to the remote work reality 
brought by COVID-19.

EXPANDING PARTICIPATION THROUGHOUT THE 
VALUE CHAIN
In recent years, several investments have set the foundation for sustained 
growth in the assets and earnings of NGC. These include. 

• Non-Operator Participation in upstream offshore assets – 30% of Block 
2(c), 30.51% of Block 3(a) and 20% of Block 1(a), 15% of TSP and 4% 
of SECC.

“For Trinidad and 
Tobago to develop its 

significant remain-
ing hydrocarbon 

resources, the country 
will need agility, 

quick execution and 
a renewed focus on 

jurisdictional compet-
itiveness”.  

N
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• 10% shareholder in Atlantic Train 1 and 11.11% in Atlantic 
Train 4.

• 20% equity participation in Caribbean Gas Chemicals Limited.

• Purchase of the LPG Marketing business of Twin Eagles Liquids 
Marketing LLC in early 2020, representing the NGC (through PPGPL) 
Group's first ownership of an operating entity in the U.S. market.

• Energy Marketing and Trading which includes LNG, crude oil and 
soon to be methanol.

SUPPLY SECURITY 
Gas supply shortfalls in recent years have caused growing concerns 
about the future of the industry. The need to bring long-term stability 
back to the industry was highlighted in the Roadmap Report. NGC has 
continued to work assiduously with producers and the Government to 
boost the supply inventory. Over the last year, NGC signed two major 
gas supply agreements with BHP and Primera Oil and Gas (Touchstone), 
respectively, which will assist in alleviating the uncertainty on the supply 
side. The Primera contract represents an important milestone in the 
industry’s history - it is the first agreement in over 50 years to be sup-
plied from an onshore development. 

INTERNATIONAL EXPANSION
NGC has embarked on several initiatives to expand its business interna-
tionally and aims at boosting the Company’s foreign exchange earning 
capacity. Apart from the purchase of the LPG assets and its commodi-
ties trading business mentioned previously, the following initiatives 
have been undertaken in emerging hydrocarbon rich countries in South 
America and Africa:

• NGC subsidiary National Energy recently established an office in 
Guyana to investigate and commercialise opportunities arising from 
the exploitation of hydrocarbons in Guyana and Suriname on behalf 
of The NGC Group.

• A Technical Services Agreement (TSA) was signed between NGC and 
Mozambique’s National Hydrocarbon Company (ENH), by which NGC 
will provide consultancy services to ENH on technical areas of natural 
gas development. NGC also advanced its relationship with Ghana 
from an MOU to an execution of a contract to design, build and 
commission a Pressure Regulator Skid in Takoradi, Western Ghana.

SUSTAINABILITY/THE GREEN AGENDA
NGC is committed to supporting national efforts to meet the United 
Nations Sustainable Development Goals. For NGC, sustainability is criti-
cal to the way it conducts business. This means integrating economic, 
social, and environmental issues into strategic decision-making. Some 
key sustainability initiatives ongoing in NGC include a focus on renew-
able energy, energy efficiency and reduction in greenhouse gas emis-
sions. Progress along these projects is documented in NGC’s Annual 
Sustainability Reports (2017-2019).

COVID-19 is far from over, however, the post COVID-19 world has taken 
shape. It is a world that is more competitive, more complex, and less 
predictable. It is a world that requires agility and transformation by 
companies and countries. In that context, NGC has been a leader in the 
transformation of its business model to embrace key learnings includ-
ing improved use of technology, to drive innovation and efficiency, and 
to deepen and widen its presence in the energy market space while 
observing tenets of sustainability and sustainable development by 
working collaboratively with the Government and other public institu-
tions, key local and international industry stakeholders, learning institu-
tions and forming pivotal partnerships. 

The post COVID-19 
world has taken shape. 
It is a world that is more 
competitive, more complex, 
and less predictable. It is a 
world that requires agility 
and transformation by 
companies and countries. 
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igration is nothing new to Trinidad and 
Tobago. In fact, we are a diaspora of 
migrant descendents. After the West 
African slave trade followed by East Indian 
indentureship we became a melting pot of 
persons of African, East Indian, Chinese and 
European descent. 

In the 1900s, Syrians landed in Trinidad after 
fleeing persecution and economic hardship in 

their homeland. All groups have made significant contributions to the eco-
nomic and cultural development of Trinidad and Tobago. From the bedrock 
of slavery emerged a Carnival that is internationally renowned and generates 
millions of dollars in revenue annually. Meanwhile, the Syrians, Chinese and 
East Indian communities entered Trinidad and Tobago and quickly engaged 
the business sector through operations in manufacturing, food services, 
laundromats, hardware stores, thereby creating jobs and generating income. 

Trinidad and Tobago due to its proximity to South America has also been 
significantly influenced by the Venezuelan culture. Historically, we have wit-
nessed migration from Venezuela as far back as the 1800s. The Bermudez 
brothers were originally Venezuelans who settled in Trinidad, establishing 
a company currently with more than 3,000 employees, and the famous 
Angostura Bitters was created by a Venezuelan family who moved to 
Trinidad to establish their business. Therefore, there is no way of isolating 
the impact of immigration when discussing Trinidad’s economy. Apart from 
oil and gas exploration, our economy is one born out of the hard work of 
immigrants, many who came here to seek better economic opportunities.

MODERN DAY MIGRANTS
Flash forward to the 2000s, and Trinidad and Tobago is experiencing 
another wave of migration. Firstly, changes to Cuba’s migration policies 
in 2013 brought many Cuban citizens to our shores. Then in 2014, a new 
wave of refugees escaping civil unrest in Syria entered Trinidad. Thereafter, 
another wave of migrants followed due to the ongoing crisis unfolding in 
Venezuela. These new movements of persons have already contributed 
significantly to the socio-cultural and economic landscape of Trinidad and 
Tobago. Living Water Community reports show migrants have been utilis-
ing their skills and talents to advance local trading with new goods and 
services onto the consumer market. Evidence of this can be found all over 
T&T especially with the emergence of gyro and empanada street vending, 
fast and efficient car wash services, healthy Venezuelan cuisine, high-quality 
barbering and salons. This has added to the diversity of our culture, 
created healthy market competition, made more quality options 

M

By Gina Maharaj
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available to the public, and certainly ushered in a new era of high-
end but reasonable consumer services and products. It has also sup-
ported the local economy by using local byproducts to produce new 

products and provide employment to locals.

Many migrants also work in the private sector doing jobs that locals may 
not wish to engage in, thereby filling much-needed gaps that the economy 
needs to function optimally. Migrants with their unique culture offer new 
and innovative ideas that may support local businesses to improve their ser-
vices and create new business ventures which generates further economic 
growth. This may further stimulate trade between countries as new prod-
ucts can be exported to an ever-changing worldwide market. This is what 
Bermudez Biscuits and Angostura has done for Trinidad and Tobago.

MIGRATION POLICY AND AGING POPULATION
Still, many countries including Trinidad and Tobago have legitimate concerns 
about an open border policy for migration. However, the economic ben-
efits alone should reduce these concerns, especially if there is an intricately 
constructed robust migration policy with proper screening of persons. With 
a vastly aging population, Trinidad and Tobago may not be able to fill its 
labour gaps, especially in fields where skilled persons are needed. This may 
result in less innovative practices when we lose the diversity and novel ideas 
brought by migrants. It also delays the diversification of the local culture 
and economy. Competition is also important for a healthy market and this 
is why an open business climate should allow migrants to open their own 
business. For example, a survey by Business for Goals in Turkey has revealed 
that Syrian-owned businesses were more severely impacted by COVID-19 
and are less prepared to face a second surge of the virus. If refugee-owned 
enterprises collapse, it could impact the supply chain of global businesses. 
A prime example would be H&M, the Swedish multinational clothing-retail 
giant, which currently engages the Turkish market and employs about 500 
refugees in the supply chain.

he local economy may suffer without migrants support-
ing local products to harness their trade and employing 
locals which helps in mitigating poverty. Economies 
change and there is always a need for innovation to 
ensure it remains dynamic and competitive in the 21st 
century global market. Diana Alberghini and Helen 
Dempster1 indicated that history shows us that expand-
ing the labour market to all can help countries recover 

from recessions and spur innovation. In the article, “Supporting Refugees 
Will Help the Private Sector Recover from COVID-19” the two writers state:

“In the U.S., there are approximately 263,000 immigrants and refugees with 
degrees in health-related fields who are currently out of work or employed 
in “survival jobs” because they have no access to their profession. This is a 
substantial loss at any time.... If refugees could start occupying positions 
commensurate with their qualifications, they would become a significant 
asset for any business.” 

Gonzalo Fanjul Suarez, Intermon Oxfam2 argues that “There have been 
enormous gains from immigration in Spain, including a 0.4% growth in 
national income, a five billion euros net contribution in 2005, 1.3 million 
jobs created (300,000 for Spanish women), 20 billion euros in remittances 
(2004-06)”. A 2019 study conducted by the Tent Partnership for Refugees 
and New York University’s Stern School of Business showed 44 percent of 
consumers in Italy, France, and Germany preferred to buy their products and 
services from companies employing and supporting refugees. This increased 
to 77 percent among millennials.

1 Supporting Refugees Will Help the Private Sector Recover from COVID-19 | 
Center For Global Development (cgdev.org)

2 Migration, economic welfare and development: Are migration policies right? | 
Overseas Development Institute (ODI)

CREATING DEMAND
According to Martha Guerrero Ble, Izza Leghtas and Jimmy Graham3, eco-
nomic inclusion and the access to decent work is an important right for 
refugees that governments must recognise. Peru is a good example of a 
country that has taken steps to realise the benefits of Venezuelan migrants 
in the labour force. Migrants from Venezuela who are earning more money 
in the Peruvian economy will likely spend more, thus creating a much-need-
ed boost in consumer demand. Furthermore, by allowing Venezuelan health 
professionals to apply their skills in the workforce, governments can work 
with their refugee populations to fight the virus. The Peruvian government 
issued a decree to allow Venezuelan health professionals to help fight the 
virus, granting them a one-year stay.

In an interview with the Business Guardian published on 5th December 
2020, UWI lecturer and economist Dr. Roger Hosein contended that if gov-
ernment decided that Venezuelans had to leave, the country would return 
to an economy where we struggled for workers in the non-tradable sector, 
and even in some aspects of the non-booming tradable sector. Hosein 
articulated that the benefits would be the value they bring. He argued that 
if the Venezuelan community has helped to change worker productivity, 
worker ethic, and increase the level of output in the T&T economy, “then 
we have to take those sets of value-added and compare them with the cost 
that it would be positive.”

POSITIVE EFFECTS FAR OUTWEIGH NEGATIVE
In summary, the positive effects of migration on a country far outweigh the 
negative. Countries which embrace migration may have greater chances 
of economic growth and competitiveness in the global market. It is wise 
for countries to regulate migration to ensure that locals are not disadvan-
taged, and that there is fairness and transparency in the process. However, 
with a well-regulated system of engaging migrants and supporting locals, 
Trinidad and Tobago may realise economic growth and become internation-
ally renowned for its unique products and innovative ideas emanating from 
fusions of culture. 

Around the globe, migrants have proven to be the risk-takers for busi-
ness and entrepreneurship, driving gross domestic product. Trinidad and 
Tobago's government has done a laudable job thus far, allowing over 16,000 
Venezuelan migrants to apply for work permits in 2019. It is also important 
for the private sector to engage Venezuelans, along with other migrants 
and refugees, in their core business and value chains, and advocate for 
policy progress that facilitates economic inclusion and benefits businesses. 
Certainly, the challenges and barriers can be lifted with integration between 
refugees and host communities in Trinidad and Tobago which we have seen 
to be successful over time in other countries that adopted a more open-
mined approach to migration. 

3  From Displacement to Development: How Peru can transform Venezuelan dis-
placement into shared growth (refugeesinternational.org)

T
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https://www.cgdev.org/blog/supporting-refugees-will-help-private-sector-recover-covid-19
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https://www.refugeesinternational.org/reports/2020/12/7/from-displacement-to-development-how-peru-can-transform-venezuelan-displacement-into-shared-growth?format=amp
https://www.refugeesinternational.org/reports/2020/12/7/from-displacement-to-development-how-peru-can-transform-venezuelan-displacement-into-shared-growth?format=amp
https://lwc-tt.com/
https://ngc.co.tt/
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o doubt this question, ‘is there an eco-
nomic cost to human rights?’, will send 
readers’ thoughts racing in opposing 
directions. 

Some will articulate strenuously that now is 
not the time for the country to be attempt-
ing to live up to aspirational human rights 
commitments signed up to in some historical 

moment of diplomatic largesse; those are international impositions on 
our sovereignty when what we need now is to hunker down and look 
after ourselves. 

Others will take a more philosophical, longer-term view, believing that 
the principles of dignity and equality must be the overarching dictate 
of all interactions with our fellow humans, economic challenges not-
withstanding because, ultimately, human rights are the right thing to 
do. 

Yet others will argue that human rights exist only where the laws of 
the land provide for legal protections; anything beyond that is costly 
and nothing more than emotional demands by activists for better 
treatment of the unfortunate individuals who fall outside the national 
legal framework. 

HUMAN RIGHTS + ECONOMY = SDGS
Divergent views are not surprising. Conceptually human rights are 
a clash of values regulated by a generally agreed upon normative 
framework of conventions negotiated between States. The reach and 
efficacy of these conventions are constantly the subject of tension 
between governments and their citizens, and between states. The 
Venezuelan refugee crisis brings to the fore just such a clash – the 
tension between the state’s prerogative to exclude and the human 
rights imperative to include. 

At its core, human rights are based on the simple premise that we are 
“all born free and equal in dignity and rights endowed with reason 
and conscience”. This premise does not just inform the legal and 
political manifestation of our rights and freedoms, it recognises that 
there is an inescapable link between economic growth and human 
rights, each informing the achievement of the other. 

Ultimately, the question of whether a country’s investment in human 
rights improves or undermines economic development is the nexus 
where the core principles of human rights and the fundamental 
purpose of economic growth and wealth distribution meet. From this 
nexus emerged the Sustainable Development Goals.

N

THE ECONOMIC COST 
TO  HUMAN RIGHTS

By Elizabeth Solomon
Judge of the Industrial Court

There is an inescapable link 
between economic growth and 
human rights, each informing 
the achievement of the other. 
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COVID LEVELLED THE PLAYING FIELD
The incredible challenges of 2020 exposed in stark reality 
the inextricable connectivity between protection of citizens’ 

freedoms and provision of basic rights. From Wuhan, China to Port 
of Spain, Trinidad and Tobago, the COVID-19 pandemic brought us 
closer together even as it forced restrictions on our individual rights 
in ways no one would have envisaged: from freedom of assembly to 
freedom of movement between and within borders. These restric-
tions profoundly affect social and economic stability, with the great-
est impact on those who are already most vulnerable. 

Yet even as the pandemic exposed inequalities, it levelled the playing 
field. Some may be better able to protect themselves from infection 
because they drive a car rather than take public transport, but the 
car drivers still need the vulnerable to go to work and to be physically 
and economically healthy enough to buy goods, to teach their chil-
dren, to run the public service and to drive the economy. 

The Universal Declaration of Human Rights, proclaimed on 10 
December 1948 as a common standard of achievement for all 
peoples and all nations, recognised “the inherent dignity and equal 
and inalienable rights of all members of the human family is the 
foundation of freedom, justice and peace in the world”, and equally, 
established the purpose of the pursuit of human rights, “to promote 
social progress and better standards of life in larger freedom”. 

The debate over whether the pursuit of human rights has a political 
or an economic purpose has raged on for seventy-odd years. Some 
states have organised their societies around the provision of econom-
ic and social rights at the expense of political freedoms. Others have 
promoted the rights of individual freedoms above all else, including 
basic social safety nets like universal health care. 

 The COVID-19 pandemic 
brought us closer together 

even as it forced restrictions 
on our individual rights in 

ways no one would have 
envisaged. These restrictions 

profoundly affect social 
and economic stability, 

with the greatest impact on 
those who are already most 

vulnerable. 
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HIGH INEQUALITY = LOWER GROWTH
Politicians and economists have argued that inequality spurs 
economic growth yet research, by the Danish Institute for 

Human Rights for instance, on the correlation between strengthening 
citizens’ rights and economic growth shows this not to be true. There 
is no trade-off or cost to economic growth. Freedom rights as well as 
equal access to education and health contribute to economic growth, 
which supports perspectives also expressed by the International 
Monetary Fund (IMF) among others: Countries with high levels of 
inequality suffer lower growth than nations that distribute incomes 
more evenly. 

Commenting in 1968 on the growing disparity of wealth and oppor-
tunity in the United States and its impact on hopelessness amongst 
those who lacked access, Robert Kennedy observed that GDP “mea-
sures everything in short, except that which makes life worthwhile”. 
The traditional approach to measuring economic growth relies heavily 
on GDP, but GDP is a measure of output, not of well-being. Successive 
Nobel Laureate economists have based their work on the belief that 
the social and institutional well-being of a society is an important 
element of economic growth and sustainability. They argue in essence 
that the realisation of human rights is the smart thing to do. 

WHAT MAKES LIFE WORTHWHILE
Amartya Sen’s (Nobel Laureate 1998) simple thesis is that freedom 
is both the primary end and the principal means of development. 
Firstly, the only acceptable evaluation of human progress is primarily 
and ultimately enhancement of freedom; secondly, the achievement 
of development is dependent on the free agency of people. The 
free agency of people is not just achieved through the protection of 
their rights and freedoms, but through the active promotion of their 
health, education and well-being. Joseph Stiglitz (Nobel Laureate 
2001), chief economist of the World Bank for many years and chair 
of the Commission on Economic Performance and Social Progress, 
explored with Amartya Sen and others “that which makes life worth-
while”. The objective was to assess healthy economies, where citizens 
enjoyed a high level of well-being, and discern what went into the 
making and sustaining of these societies. They examined circum-

stances outside the control of individuals, such as ethnicity or gender, 
that can have a significant impact on inequality and opportunities. Stiglitz 
also looked at factors, such as trust, that can be both a cause and conse-
quence of well-being and of market income. The evidence showed that 
subjective well-being is influenced by trust, and that countries with higher 
levels of trust, in institutions and amongst citizens, tend to have a higher 
income. Micheal Kramer, Abhijit Banerjee and Esther Duflo (joint Nobel 
Laureates 2019) introduced a further measure for addressing inequality, 
which has shown that investing in the economic rights of people by tar-
geting the most vulnerable with investments in education or health care 
can shape new people who are critical to bringing about expansions in 
capabilities. The positive effects from human rights on economic growth 
are not just in the expansion of individual capabilities but they are chan-
nelled through institutional and economic factors such as government 
effectiveness, investments, trade, as well as human development and 
income equality.

COVID CREATES OPPORTUNITY
It is this nexus between human rights and economic growth that has 
rallied international institutions around the 2020 Human Rights Day 
theme, ‘Recover Better’. As with all crises, the pandemic has created 
opportunity. The levelling of the playing field has heightened interest in 
building new social alliances. We have an opportunity to address pre-
existing conditions that have been affecting the health of our societies 
and our economies. The starting point must be one in which we fully 
embrace the core human rights principles of non-discrimination and 
equity. The language of leadership must become collaborative. Now is 
the time to build partnerships with citizens. Building trust in the function-
ing of legal and governance institutions is crucial and urgent. Our policy-
making must become inclusive and our institutions must reflect who we 
are as Caribbean people so that citizens no longer see institutions of 
subjugation but can see themselves in the frameworks of governance and 
recognise that framework as their social pact with their State.  

Elizabeth Solomon is a Judge of the Industrial Court, a Steering Committee Member of the 
Women Mediators Across the Commonwealth Network and former Executive Director of 
the Caribbean Centre for Human Rights.

Covid creates opportunity:
• build new social alliances

• address pre-existing health conditions 

• embrace non-discrimination and equity

• leadership becomes collaborative
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eff is 25 years old. He has his BSc and recently received 
his MSc in Psychology, but he quickly realises that there 
are dozens more who have graduated the same year, 
with the same level of qualifications. He sits and he 
reflects. If only he had been given better direction at 
the beginning of his degree path. If only our systems 
were established in such a way that we would be able 
to churn out graduates who meet the labour needs of 
the nation. If only we could find ways for Jeff to think 

outside the box and utilise his degrees in an innovative manner, to 
improve the operations of a specific area or sector in the country. 
Many “ifs” and not enough actions.

THE PRESENT DILEMMA
“On October 31, 2011, the world population reached seven billion. 
Half of this population is under the age of 30, and 1.7 billion are 
aged 10–24, making this the largest generation in human history.” 
(USAID 2012) That means that we have many young people across 
the globe who are actively looking to enter the labour market. 
In “Trinidad and Tobago youth unemployment rate for 2019 was 
6.37%, a 0.33% increase from 2018.” (Macrotrends 2020)

GATE and other government-assisted education and learning platforms have 
resulted in a very skilled and educated youth population, who have chosen 
to pursue degrees in many saturated fields. This has resulted in skilled labour 
either being unemployed or underemployed. Many businesses across the 
country search for individuals with not only the academic skill but also the 
experience. Can you blame them? When the supply is significantly higher 
than the demand, there are many options for businesses to choose from. 
The COVID-19 pandemic has made this situation even worse, with many 
businesses closing their doors or downsizing. The current economic climate 
puts young graduates on the back burner since considerations will be given 
to those with significantly more experience.

J
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INNOVATION OPTIONS
So where does that leave the skilled youth population of 
Trinidad and Tobago? 

It gives our country the opportunity to innovate. There are many soft skills 
that young people possess that can really change the dynamics of a sector 
if given the opportunity to showcase their talent. The enthusiasm, energy 
and creativity of youth is what is needed to drive our economy forward. 
This would require the restructuring of our programming from as early as 
primary school level, where children are in their formative years. The intro-
duction of more innovative and creative curricula can have a significant 
impact on our labour force in 20 years. I do not think that entrepreneurship 
is enough. It is a start, but we need more innovators, and we have to create 
the structures that allow for our economy to grow outside of the traditional 
thinking. The introduction of STEM in a more integrated manner at the 
primary/secondary level can have us expanding beyond the boundaries that 
we as a Caribbean people set for ourselves. 

oving to the examination of solutions in our 
present context, I believe that GATE should be 
restructured in such a way that it analyses the 
needs and areas identified for growth in the 
country. The programme should then be revised 
to provide grants for these specific areas, instead 
of all undergraduate degrees. The research 
carried out to identify the needs should be a 
combination of efforts and contributions from 

the public, private and non-profit institutions. This format can truly make 
the difference in improving the diversity of our labour force in the next 5-10 
years. It also provides an opportunity for young people to be employed, 
since they will be entering relatively new and emerging markets. 

CULTURE CHANGE
Additionally, we must engage in a critical culture change as a nation. We 
must begin encouraging our youth populations to think beyond the tradi-
tional job market and begin creating their own paths. Another area that we 
have to revisit is vocational skills. There is a negative stigma attached to this 
which I do not understand, since many masons, plumbers and electricians 
make significantly more money than many other job fields. These skilled 
labourers are required by everyone, and well-trained and innovative workers 
can make a huge difference in the quality of a workplace or home. Do not 
underestimate the power of an aesthetically pleasing environment on the 
productivity of a worker in a business place. We must change the narrative 
around these types of jobs. These are all fields to be respected and form 
a significant part of the foundation of our job market. All jobs intersect at 
various levels and although we may not see it, they all impact each other in 
various ways, which then, in turn, impacts the functioning of our economy. 

here also needs to be a culture shift at the level of policy 
creation. We have to begin looking at ways in which we 
can support young entrepreneurs. It must be noted that 
young businessmen or women provide employment 
for young men and women. We should revisit policies 
around the taxation of business people under the age of 
30, especially for those who exist in emerging markets 
or whose business meets the diversification needs of the 
economy. Young entrepreneurs should also continually 

seek out ways to continue training themselves and their employees. We 
have to breathe a culture of growth, as the future lies in the hands of those 
who learn from the past and lay strong foundations for the future.

 

I do not think that 
entrepreneurship is 
enough. It is a start, 
but we need more 
innovators, and we 
have to create the 
structures that allow 
for our economy to 
grow outside of the 
traditional thinking.
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MOVE AWAY FROM ENTITLEMENT
Lastly, to all young workers, entrepreneurs and labourers, we must learn to 
move away from an attitude of entitlement. We are not entitled to the job 
or to the promotion. We are not entitled to having customers buy from 
us over the competition, because of our age. Success is something that is 
earned, and it is imperative that we develop a culture of constant improve-
ment (Kaizen) and learning. If our path to success is blocked, then pave a 
new road. It is not enough to get the job and settle. We must always be 
improving ourselves, our skills and our knowledge. The economy can only 
grow when we as individuals grow. Furthermore, we must learn work-life 
balance. Operating under high levels of stress without relaxation can result 
in a weakening of self and productivity overall. A balanced worker is an effi-
cient worker. 

As I conclude, I would like to reinforce the point that youth are an untapped 
resource that can help us diversify. The country needs to breathe more cre-
ative and innovative thinkers and for those of us who have graduated with 
degrees in saturated fields, we must look at ways in which we can use our 
qualifications and skills to create new paths to success and to also fill gaps 
within our economy. Young people have to become problem solvers and 
change the “hand-out” culture. I do not think that this is an easy task, but 
even if we fall forward during the process, we are still moving forward. Rise 
up and begin creating a better and more efficient Trinidad and Tobago. 

Darrion M. Narine is a consultant for social development and international relations, a cultural 
specialist, a young entrepreneur and a marketing and media relations strategist. He formerly 
worked for the University of the West Indies on their Governance Commission and for the 
youth affairs department for the Government of Trinidad and Tobago under their GCYE 
campaign. Additionally, he is an actor, activist, writer, motivational speaker and performer. He 
enjoys using his crafts and skills to educate and train youth and using his talents to strengthen 
youth focused organisations across the globe. He is a dedicated hard worker, who is always 
happy to meet new people. He has a passion for social work and is always willing to lend a 
helping hand. He currently holds a BSc in Psychology with a minor in Theatre Arts from the 
University of the West Indies and is currently the Vice Chair of the Commonwealth Youth 
Council. He is also the Programme Coordinator for the Archdiocesan Ministry for Migrants 
and Refugees.

Connect with Darrion M. Narine on Facebook:

Youth are an 
untapped resource 

that can help us  
diversify. 

Young people have 
to become problem 

solvers and change the 
“hand-out” culture.

Ph
ot

o:
 jc

om
p/

Fr
ee

kp
ik

https://www.facebook.com/darrionMnarine/


40     AMCHAM T&T LINKAGE Issue 4 / 2020

he COVID-19 pandemic has spread 
with alarming speed, infecting 
millions and bringing economic 
activity to a near-standstill as coun-
tries imposed tight restrictions on 
movement to halt the spread of the 
virus.” 

This from the World Bank feature 
article on June 8th, 2020 – The Global 

Economic Outlook During the Coronavirus Disease (COVID-19) 
Pandemic: A changed world. 

The article also states, “The crisis highlights the need for urgent 
action to cushion the pandemic’s health and economic consequenc-
es, protect vulnerable populations, and set the stage for a lasting 
recovery."

A grim picture was painted of the global situation in mid-2020 when 
many countries were being buffeted by the first wave of the virus. 
During that time initiatives implemented to stymie the spread includ-
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ed students attending school online and persons working 
from home. This was the state of affairs in small, medium 
and large economies.

Globally, the face of work and education changed dramatically!

In Trinidad and Tobago, a large number of workers from private 
and public organisations found themselves working from home for 
at least two months of the year and all children attended classes 
online.

TATT TAKES SWIFT ACTION
The Telecommunications Authority of Trinidad and Tobago’s 
(TATT’s) swift action provided more spectrum to mobile operators 
at no additional cost in March 2020. As a result, this sudden shift 
in circumstances did not make taut, or worse, break this country’s 
connectivity capacity. Provision of the additional spectrum allowed 
for an increase in local and international traffic on the networks of 
mobile operators, meeting the demand from parents of students 
attending classes online and organisations and their workers con-
ducting their daily business via internet-enabled solutions. 

The circumstances were unprecedented, but TATT was able to 
move with alacrity to arrange for quick spectrum assignment to 
the providers to strengthen connectivity. This was in no small 
measure the result of this organisation’s astute spectrum manage-
ment over many years. 

INTERNET AND MOBILE STATISTICS
TATT’s development strategies within the country’s telecommu-
nications and broadcasting sectors are reflected in statistics in its 
Annual Market Report 2019. 

The report cites a sector that generated TT$5.02 billion during 
2019 and highlights the fact that the country enjoys 100% mobile 
coverage, 145% mobile voice penetration rate, 52% mobile inter-
net penetration rate and 84 fixed internet penetration per 100 
households.

GOVERNMENT’S DIGITISATION THRUST
While these figures are very encouraging, TATT is aware of the 
need to support the Government of Trinidad and Tobago’s drive 
towards the obliteration of this country’s digital divide.

The digital divide is the gap that exists between those persons 
who can access digital devices and services and those who 
cannot. COVID-19 shed light on those gaps particularly among 
some persons who needed to participate in classes online but 
could not do so.

When the Ministry of Education (MoE) announced that 63,369 
students were without ICT service or devices, but needed to par-
ticipate in online classes, TATT stepped in and contributed 10,000 
ICT devices to the MoE, in collaboration with Telecommunications 
Services of Trinidad and Tobago (TSTT) and Digicel (Trinidad and 
Tobago) Limited.

TATT also rolled out a training programme from mid-February, 
2021. While many students and their parents and guardians may 
know how to use basic features on digital devices, they were unfa-
miliar with their utilisation for research, online collaborative ses-
sions and preparation of documents for review by examiners.

Going forward, TATT is also currently preparing to help 
bridge the digital divide by:

a. Provision of grants to persons with disabilities towards the 
purchase of a mobile phone with assistive technologies up to 
a maximum of $540, or 90% of the first $600, of the cost of 
the phone. 

b. An initiative towards making telecommunications access 
infrastructure and broadband Internet access available to 
the people of Brasso Venado and neighbouring Los Atajos as 
well as St John’s parish in Tobago. In addition, five identified 
underserved communities Lopinot, Fifth Company, Moruga, 
Toco and Roxborough will be provided with ICT Centres. 

c. Conducting a Digital Inclusion Survey in 2021 aimed at mea-
suring the Digital Divide in Trinidad and Tobago, and measure 
the ICT Skills, including educational attainment of the popula-
tion. 

PRIVATE-PUBLIC SECTOR PARTNERSHIPS
The number of initiatives needed to meet this country’s aim to 
attain full connectivity needs to be undertaken in partnership with 
private sector entities. Investment opportunities in the areas of 
digital technologies and services continue to abound even in the 
face of uncertainty about COVID-19, which scientists are indicating 
will be with us way into 2022. 

Mc Kinsey and Company in their October 5, 2020 survey of execu-
tives on How COVID-19 has pushed companies over the technol-
ogy tipping point—and transformed business forever, found that 
responses to COVID-19 have “speeded the adoption of digital 
technologies by several years – and that many changes could be 
here for the long haul”.

This country, too, will be affected one way or the other during this 
COVID-19 long haul. We must be able to facilitate services in areas 
such as digital finance, telemedicine, online education, entertain-
ment and government services.

January 2021 has seen the virus’s escalation in some large coun-
tries such as the United States of America, United Kingdom and 
most of Europe, the concomitant return of strict COVID-19 lock-
down measures and the requirement for online education and 
remote work. 

Despite the development of vaccines, the number of victims 
has been climbing, worsened by variants that are reported to be 
spreading up to 70% faster than the original, which could lead to 
the lengthening of the experience across the globe. 

While we have not yet seen that level of escalation in smaller 
nations, physical connectivity, though slowed by restrictions, may 
make us vulnerable.

Investors can contribute by the provision of services and technolo-
gies that will be needed along the way and into the future.

We can be certain that such services will not become obsolete 
after the virus passes but will continue to provide solutions in a 
post virus world.  

During this COVID-19 long 
haul, we must be able to facili-

tate services in areas such as 
digital finance, telemedicine, 

online education, entertain-
ment and government services.

https://tatt.org.tt/ReportsPrices/AnnualMarketReport.aspx
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he green economy is a development paradigm that is centered on low carbon 
options, resource efficiency and social inclusiveness. Employment and income 
growth are driven by public and private investments, infrastructure and assets that 
allow reduced carbon emissions and pollution, enhanced energy and resource effi-
ciency, and reduced environmental risks. Green growth is therefore part and parcel 
of sustainable development. International trade in goods and services becomes a 
central feature of the green growth economy. 

SHIFT TO A GREEN STRATEGY
COVID-19’s economic repercussions mean that Trinidad and Tobago like other countries must shift strategies to get 
back on track. The green economy pathway could be a welcome reset for future prosperity if supportive policies 
and advantageous strategic choices are made, including revisiting our trade in goods and services. 

TRANSITION TO A 
GREEN ECONOMY
Possibilities and Policies for Trade in Goods and Services 

T

By Dr. Kalim Shah
Professor of Energy and Environmental Policy 

Managing Director of Valinor Research & Consulting LLC.
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Appropriately regulated trade facilitates green economy 
transition by fostering the exchange of environmentally 
friendly goods and services, including technologies, and by 
increasing resource efficiency and generating new employ-
ment opportunities. We have the potential to generate 
trade: by opening new export markets, by increasing trade 
in green city by products, by greening international supply 
chains, and by adopting more resource and energy efficient 
production methods through regulatory reform. Cognizant 
of these issues, we can secure access measures and long-
term competitiveness in international markets. The recently 
completed Roadmap for Trinidad and Tobago: Transforming 
to a New Economy and a New Society alludes to building 
a green economy. It mentions building climate resilience 
through nature-based solutions in construction/infrastructure 
projects, resilient food systems through renewable energy 
and energy conservation, and developing marine protected 
areas, eco-tourism and a maritime industry hub among 
others, although the latter are noted under the related ‘blue 
economy’ concept. Nonetheless, far more strategic detail 
than currently in the road map will be required to opera-
tionalise trade opportunities aligned to the green economy 
transition. 

HOW BUSINESSES CAN TRANSITITON 
TO GREEN
Manufacturers must consider at least three strategic posi-
tions for a green economy transition to be realised. First is a 
life cycle sustainability assessment that considers: 

• whether the production of goods are too environmental-
ly burdensome and destructive in terms of energy used, 

• harmful emissions, 

• pollution loads, 

• resource inputs and 

• value from these investments. 

Second is extended producer responsibility, where there is 
accountability to reclaim, recycle or reuse or treat with an 
eco-friendly way, the exhausted goods at the end of their 
life. Third is the consideration of sustainable production and 
consumption, including if the goods produced are now part 
of larger global ‘conveyor belts’ of intermediate products, or 
inputs to other more environmentally impactful and nega-
tive production processes elsewhere in the global value 
chain. Where our manufacturing processes are unable to 
respond to these calls, the options are either shifting into 
alternative, cleaner manufacturing options or reengineering 
processes for greater sustainability. There is no sense from a 
green economy standpoint in promoting, for example, mass-
produced bottled water that increases downstream plastic 
waste and attendant disposal challenges, by stating that the 
water bottle factory is the “most modern in the Caribbean”. 
This is anti-theatrical to the green economy position. The 
Roadmap, for example, identifies such growth opportunities 
in the scrap iron industry, in recycling and reuse of plastics, 
and in the food and beverage sub-sector, all of which can 
be promising opportunities for exports to new markets that 
value green products. 

 

GREEN ENERGY SECTOR STRATEGIES
Government has already indicated support for renewable energy 
development, which is good, given that net-zero carbon emissions 
are a core feature of the green economy. Ideally, this means that our 
fossil fuel dependence must be urgently phased out. In fact, eco-
idealists will argue that the continued export of fossil fuel products 
eliminates any claim of having a green economy, since this is essen-
tially an ‘export of emissions’ to another geo-location. 

Two energy sector strategies arise. First, if we increase power gen-
eration from renewables, it will mean that manufacturers have the 
opportunity to produce goods with reduced carbon footprints. This 
helps with eco-certification and energy-efficient product ratings that 
command price premiums in some export markets. This can also 
include transitioning corporate fleets to electric vehicles. Second 
is leveraging our technical human resource capacities built in the 
traditional energy sector to support green technology manufactur-
ing. For example, global markets are growing with massive increas-
ing demand for solar panels, wind turbines, various types of storage 
battery technologies and much more. The Roadmap’s mention of 
hydrogen from natural gas as a future business opportunity is an 
important example. Another example is our CARICOM neighbor 
Barbados now manufacturing solar panels and components and 
exporting solar water heater technologies. 

FINDING NEW SYNERGIES
Perhaps the most under-reviewed green economy transition strategy 
involves finding new synergies between existing productive sectors. 
A high-potential example is the food security-sustainable tourism-
clean energy nexus. Here, investment in the production of eco- and 
organic local produce with high export value can also be leveraged 
in the hotel and hospitality sector to develop a unique and attrac-
tive destination product. We simultaneously contribute to local 
food security and open a lucrative export market. Moving along the 
value chain, there arise further food-processing opportunities. Such 
nexus opportunities provide opportunities for hotel and hospitality 

There is no sense from 
a green economy stand-

point in promoting 
mass-produced bottled 

water by stating that the 
water bottle factory is 

the “most modern in the 
Caribbean”.
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eco-certifications and certified organic consumable products. 
Coupling with solar and wind and energy-efficient facilities 
makes this a triple-win situation. We can find other such syner-

gies, for example, in the ‘build back better’ mantra by manufacturing 
more disaster weather resilient construction materials for the regional 
market. In the longer term, green economy transition must replace 
emissions-intensive production with low-emissions industries. Financial, 
investment, banking and insurance services tend to fall in the latter cat-
egory as do burgeoning communications, information technology and 
online service sectors. 

Ultimately and often misunderstood is the fact that greening the 
economy, is not solely an eco- or climate strategy but a responsible, 
future-thinking, risk-relevant sustainable development agenda. It 
requires fundamental but necessary change for people, planet and yes, 
profit.  

Kalim Shah, Ph.D. is a professor of energy and environmental policy at the Joseph 
Biden Jr. School of Public Policy & Administration and Director of the Island Policy 
Lab at the University of Delaware, United States. He is also coordinator of the United 
Nations Universities Consortium of Small Island States; and Managing Director of 
Valinor Research & Consulting LLC. He is a recognised expert on public policy design 
and implementation, institutional strengthening and organisational structuring for 
green economy, climate change policy, corporate sustainability and environmental 
governance. Email: kalshah@udel.edu

NATIONAL ENABLING POLICIES THAT CAN ACCELERATE GREEN GROWTH BY INCENTIVISING 
TRADE OPPORTUNITIES: 
1. Incorporating a green economy expenditure review with the national budgeting and planning cycles. This examines government 
resource allocations within and among sectors, and national/sub-national levels, to assess efficiency and effectiveness of those allocations 
against green economy priorities. The data and insights yielded can be valuable for designing policy reforms, government budgets and invest-
ment projects to redistribute spending to stimulate investments in green economy priorities. 

2. Readying national standards and quality certification agencies to certify ‘green’ export products and services. Differentiating “green” 
products in the marketplace has the potential to increase the market value and share for producers who are able to participate. National capaci-
ties must include an agreement on what constitutes best/acceptable practice in standards, auditing process to assess compliance of export 
products and service with standards, tracing processes to show that the final product in the market has come from sustainable sources, and 
labelling of the product to differentiate the product in the marketplace. 

3. Reforming subsidies that handicap green transitions. In the short-term, reducing any subsidy may depress production and consump-
tion as it will raise prices and costs of production. In the longer term, however, subsidy reform may encourage greater efficiency in production 
or in provision of the services and force a more rapid rate of technological change. The key to ensure subsidy reform could reach more inclusive 
outcomes for green growth is to make appropriate use of the money that is freed up by subsidy reform to lead to improvements in the green 
growth capacity. 

4. Green energy investment incentives. Since the energy market requires significant government support for renewable energy to establish 
an initial market share, to gain access to the national electricity grid and other energy infrastructure, and to attract investment, these policies 
should be applied to entry, establishment, mergers and acquisitions and investment incentives in green energy sectors. Power sector restructur-
ing and deregulating power generation can create more space for renewables and allow IPPs in the national energy mix. 

5. Focus on eco-innovation and green entrepreneurship by providing predictable policy signals to ensure that potential innovators and 
adopters of climate-friendly technologies are not dissuaded from undertaking the necessary investments, focusing the national public R&D 
effort more on green innovation, strengthening local capabilities to absorb technology from abroad and adapting it to local needs. Research 
also suggests that clustering green entrepreneurship into networked value chains around existing ‘anchor’ industries accelerate green transitions. 

6. Sustainable public procurement can stimulate demand and supply of products by exploiting the power and scale of government pur-
chasing, thereby leading market growth in ways which are quicker and more certain than relying on market mechanisms. Initiatives should 
identify high impact goods and services, pilot initiatives to build capacity and support, and ensure multi-stakeholder collaboration between the 
public and private sector from the outset. Transitioning government fleets to electric vehicles can be a good start. 

Green economy transition 
must replace emissions-
intensive production with 
low-emissions industries: 
the banking and insurance, 
communications, IT and 
online service sectors. 
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he World Bank currently classifies Trinidad and Tobago as a 
high-income country; one in which international trade plays 
a crucial role, contributing approximately 70% of GDP, with 
the petroleum industry dominating foreign exchange earn-
ings. 

The agricultural sector presently contributes a mere 0.5% to Trinidad 
and Tobago’s GDP and accounts for approximately 4% of the coun-
try’s employment. The major consequence of this is that the country 

imports 85% of its food supply to meet demand. With the current foreign exchange 
challenges, this level of expenditure is unsustainable. Moreover, a country should never 
be importing such a huge amount of its food, estimated at TT$5 billion.

The decline of the energy sector in the last decade has prompted the refocusing of 
developmental goals away from the energy sector towards establishing a more diverse 
and resilient economy. The Government of the Republic and Trinidad and Tobago has 
now prioritised the agriculture sector for actions to hasten the reduction of the food 
import bill as well as economic diversification; both of which are identified in the coun-
try’s developmental goals. In the last budget, some initiatives have been identified to 
regain lost ground in the sector. 

Agricultural development is key to the Economy of Trinidad and Tobago

T
By Prof. Wayne Ganpat

Dean of the Faculty of Food and 
Agriculture at The University 

 of the West Indies

Reset / Recovery

TACKLING OUR 
$5 BILLION FOOD BILL

T&T imports 85% of 
its food supply to meet 
demand, at $5 billion 

annually - an unsustain-
able situation. 
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SUGAR
Trinidad and Tobago’s main agricultural export, sugar, lost its relevance when the 
European Union (EU) started its ACP sugar regime reform, removing preferential access 

to EU markets for former colonies in 2006. While some Caribbean islands resorted to updat-
ing of their sugar production efficiency or partial reorientation towards energy production (as 
in Jamaica), others completely abandoned sugar production (for example Trinidad and Tobago 
and St. Kitts and Nevis). 

COCONUT, COFFEE, COCOA
Coconut production has also declined since the 1990s as sufficient focus was not placed in 
research and development, limiting the international competitiveness of the industry. Coffee 
and cocoa production declined mainly due to pests, diseases and inefficient technology. The 
rice industry suffered a similar fate, with a 90% reduction when compared to the 1990s. 

CITRUS, TOMATOES, ROOT CROPS, HOT PEPPERS, LIVESTOCK
Interestingly, data show an increase in production growth rates of citrus, tomatoes, root crops 
and hot peppers in recent years, and livestock production has also shown some slow but steady 
growth. The agro-processing sector has grown considerably in recent years and despite its 
initial heavy reliance on imported raw materials, opportunities are now being created as the 
demand for local farming sector production has increased. Linkages have been forged between 
the agro-processing sector and the farming sector, most notably in the hot pepper and tomato 
processing industries. 

Some initiatives have been rolled out over the years in terms of incentives and renewed efforts 
to give farmers secure land tenure, however, the COVID-19 pandemic promoted further action 
by the Government. 

$500 MILLION STIMULUS PACKAGE
In the 2020/21 National Budget, the Ministry of Agriculture, Land and Fisheries was allocated a 
$500 million stimulus package to be established and funded in 2021. This represented a 70% 
increase from the previous allocation and underscores Government’s intent to treat with food 
security issues as a national priority. The stimulus package is meant to support the rapid expan-
sion in production and marketing of select high-demand commodities with short production 
cycles, procurement of quality, encourage the use of alternative feedstock and address issues 
related to land tenure. 

This financial input also supports pre-existing policies such as the Agricultural Incentive 
Programme, which is essentially a partial compensation grant for specified capital investments, 
strengthening of value chains by investment in market infrastructure and large-scale commer-
cial farms geared towards increasing output. This is encouraging for all proponents of agricul-
ture, where both investment and focus have increased, representing substantial progress in 
support of a progressive attempt towards a sustainable and lucrative agricultural sector.

Recent assessments of our agricultural sector have shown that in general, despite the policy 
emphasis, the sector has been unable to adequately promote growth in agricultural produc-
tivity. The sector is also subject to high trade costs and low capacity to comply with modern 
food safety and quality standards. This is particularly true for fisheries and aquaculture, where 
growing demands are mainly fulfilled by imports. 

urthermore, with changing market opportunities and an altered trade envi-
ronment, many agricultural products are no longer profitable, while others 
have increased in value, for example, vegetable crops. In terms of profit-
ability and productivity potential, the livestock sector has been characterised 
by healthy and stable growth in the region and provides ample opportuni-
ties. Yet, small livestock producers are often unable to make use of existing 
market opportunities, owing to their lack of access to capital, low adoption 
of efficient technologies, and the high cost of feed. Policy actions must 
address this situation.

Consistent with the tenets of classical theories of agricultural transformation, the agricultural 
sector has the potential to function as an endogenous driver of structural change. Increases in 
agricultural productivity driven by technological innovation, improved physical and institutional 
infrastructure, and changes in the structure of markets can function as an essential source of 
financial and labour resources for the development of other economic sectors. Traditionally, 
this school of thought applies to economies that are predominantly agriculture-based, but can 
theoretically be applied in reverse to any sector. In the case of Trinidad and Tobago, investment 

In the 2020/21 
National Budget, 

the Ministry of 
Agriculture, Land 
and Fisheries was 
allocated a $500 
million stimulus 

package to be estab-
lished and funded 

in 2021. This rep-
resented a 70% 

increase.
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All food produc-
ers should be made 

aware of the way 
the $500 million 

will be spent. 

This will serve to 
encourage those 

involved and those 
thinking about 

becoming involved. 

in the sector that increases modernisation and sustainability will ultimately enhance 
the growth of supporting sectors. Additionally, the increase in food supply for domes-
tic consumption can potentially enlarge the size of the market for industrial products 

and increasing foreign exchange earnings. 

A useful tool to assess the overall effectiveness of agricultural policy is the Producer Support 
Estimate (PSE) methodology. It involves a set of indicators that measure transfers to and from 
economic agents as a result of agricultural policy. This indicator tells what percentage of 
agricultural revenues is determined by government policy interventions. According to a 2018 
study led by the international development bank (IDB) on the analysis of agricultural poli-
cies in Trinidad and Tobago (study period 2010-2015), the level of support to the agricultural 
sector was positive with a relatively high PSE percentage, with a considerable share of support 
emanating from budget transfers. The study also concluded that infrastructural development 
attracted adequate attention, but transfers to irrigation, drainage and food safety and inspec-
tion were relatively low. 

STIMULUS PACKAGE SHOULD BE ALLOCATED TO LONG-TERM 
GOALS
Agricultural policy should therefore facilitate farmers to be reactive to structural, long-term 
changes in market conditions and to shift towards profitable production systems. Current 
policy tends to focus on acute short-term interventions that may not necessarily translate 
into the desired long-term goals. In relation to the $500 million stimulus package, specific 
allocations are also unclear to all in the sector. It may very well be that a significant percent-
age will be directed towards land tenure issues, limiting inputs into other crucial areas vital 
towards sustainable agricultural development. Security of tenure without attendant enabling 
factors such as adequate water, proper access to lands, a clear strategic production plan with 
its intended endpoint so well defined; whether it is foreign markets, agro-processors or retail 
markets and enforcement of rules of engagement will not bring about the desired changes. A 
suggestion that all food producers be made aware of the way the $500 million will be spent. 
This will serve to encourage those involved and those thinking about becoming involved. 
There is also a need to synergise agricultural policies with environmental and social policies to 
ensure sustainable development of the country itself. Targetted resource conservation mea-
sures can strengthen the long-term economic perspective. 

In order to enhance the agricultural sector, the focus should be placed on profitability, pro-
ductivity and sustainability. Critical to this is research and development, where research institu-
tions are actively engaged in knowledge generation. Beyond generation, transfer of modern 
technologies to producers must be addressed. National extension services must be mod-
ernised and well resourced; particularly the State extension services. New methodologies have 
to be embraced, particularly ICTs. The Faculty of Food and Agriculture, University of the West 
Indies, stands ready to provide technical support in both areas. 

50 YEAR OLD SOILS DATA
Despite the challenges, Trinidad and Tobago remain attractive for investors as energy costs 
remain low and because of its qualified labour force. There is an urgent need to introduce 
modern technological innovation in the agricultural sector. Digital agriculture, where farmers 
can use digital technologies to access real time information on environmental parameters, 
will significantly improve production efficiency and yields. The incorporation of modern preci-
sion agriculture techniques, irrigation and crop yield models has the potential to revolutionise 
the agricultural sector. A major challenge in the application of modern approaches is the lack 
of relevant environmental data. Additionally, available datasets are in urgent need of updat-
ing. Our soils data, though extensive, is almost 50 years old and lacks information on critical 
parameters needed to inform digital agricultural process. Data-driven decision-making must 
be a priority as we strive towards agricultural development and economic diversification. 

There are many other issues that need to be addressed to meet the country’s developmen-
tal goals through agriculture. Not all can be done at the same time. Incremental steps are 
needed, and this is where the stimulus package as announced is a good first step. For a sector 
that has been sidelined for a long while, larger injection of resources in the areas of capital, 
thought, innovation, research and development and overall sustainability is imperative. The 
Faculty of Food and Agriculture looks forward to contributing. 

Website of The 
UWI Faculty of 

Agriculture

https://sta.uwi.edu/ffa/
https://ngc.co.tt/


By Andre Bagoo
Poet and Writer

HINK ABOUT IT. Writers do everything alone. 
We come up with ideas quietly at our desks. A 
single image, a line of dialogue, the premise of a 
story—some germ comes to us, as though out of 
nowhere, and then, through a magical alchemy 
that happens privately, inwardly, this germ is built 
upon, expanded, then hammered into shape end-
lessly, perhaps over years, until the polished jewel, 

the pearl, is done, it's surface as lonely as the white page. 

WRITING IS SOLITARY
Yes, writing is solitary. So it’s only natural to think that lockdown during a 
pandemic has been heaven for writers. Stay home you say? Sure. 
Avoid people you say? No problem. No parties? No gatherings? 

T

Reset / Recovery

CARNIVAL 
TABANCA 
 COVID-19 and a Creative Sector in Crisis
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No trips to the beach? No crowds? Easy. We’re writers. We’re 
built for this. And hasn’t lockdown life meant people are 
turning more and more to books, films, TV shows, Netflix—

anywhere stories are told and told well? Doesn’t that mean writers 
have it better than most?

Think again. 

Even for us, this has been a difficult period. While many writers are 
natural wallflowers and introverts who are better at revealing our-
selves in books than in person, the truth is all writers, no matter their 
genre, style or the stage of their career, thrive on one thing: real life. 
Real people. Real bacchanal. Real tragedy. Real joy. What else is there 
to write about?

And not only has the pandemic deprived writers of this most basic 
muse (you try getting inspiration for a novel based on an endless 
tide of Zoom meetings, live streams and previously recorded broad-
casts) it has literally taken food from our table. Like everybody else. 

 

THE DECLINE OF THE BOOK MARKET
I’m not saying writers won’t adapt. Who knows, the great Zoom 
novel is probably out there inching its way to a 2022 release date. 
But you cannot deny that the cancellation of marquee literary events 
like the Bocas Lit Fest in Trinidad, the Calabash Festival in Jamaica, 
and hundreds of other regional and international literary festivals, 
panels, readings, conferences, book signings and book tours—you 
cannot say all of it has not made an already hard proposition harder. 
How to sell books? Like most retail spaces, bookstores had to close. 
The tiny independent ones suffered in particular. 

ore than this, the uncertainties that 
overwhelmed us all at the start of the 
pandemic when much was unknown (I 
say this as if that’s still not the case, but 
you know what I mean) resulted in many 
book publication dates being pushed 
back to the last quarter of 2020. The idea 
was to give books a fighting chance to vie 

for attention. But then the news cycle of that last quarter was domi-
nated, rather understandably, by a few minor events like, say, the US 
presidential election, and, well, skyrocketing  COVID-19 statistics. And 
because all the books were now coming out at the same time, it 
meant more competition and a bottleneck to get to readers. Giving 
a book a fighting chance looked vaguely similar to not giving a book 
much of a chance at all. 

AND NOW - NO CARNIVAL
Around this time last year, it was only now becoming apparent that 
something was seriously amiss. If rumors and murmurs had previ-
ously been easy to discount, fresh travel restrictions out of Wuhan 
imposed by the U.S. were impossible to ignore. (Multiple sources 
have since tracked the earliest onset of symptoms to at least 
December 2019, with traces of the virus found in wastewater col-
lected in Milan and Turin, Italy, in that month as well.) As our Carnival 
proceeded apace last year, few imagined they were taking part in 
what would turn out to be their last opportunity for revelry for a 
very, very, very long time to come (not counting all the unlawful 
zesser parties and weddings that have mushroomed since). 

The announcement that the State would not put measures in place 
to put on Carnival this year (2021, in case you’ve forgotten because 
the pandemic has seriously warped our sense of time) was a huge 
blow to the creative industry.

M

onsider this: the State pumps about $100 
million to $200 million annually into the 
festival. Immediately, all the people who 
rely on these sums to provide goods and 
services saw that dry up. But the fact 
is, visitor expenditure alone during the 
Carnival season can easily be in excess 
of $300 million, according to Central 

Statistical Office figures. So basically, half a billion in cold 
hard cash just evaporated. 

And this is not counting the millions undoubtedly pumped into the 
festival by the private sector spread over a battery of events, spon-
sorships, commissions, as well as bar and gate receipts. 

While for many Carnival is limited to two days of revelry in the 
streets, we need to also acknowledge that for many others Carnival 
is a full-time job and a full-time fete. There is an entire year’s worth 
of build-up that surrounds the festival, an informal programme of 
teasers and testers and tasters—big events meant to generate buzz 
ahead of time. Simply put, there is a whole economic eco-system 
supported by Carnival. 

For instance, hotel room occupancy at Carnival season helps fuel 
operations for the rest of the year. The Trinidad Hotels Restaurants 
and Tourism Association has estimated hotel occupancy soars to 
between 90 per cent to 100 per cent at Carnival time. And other 
activities like the planning and design of costumes, music, devising 
of travel and tourism packages—these are done in advance. So, can-
cellation of one year actually has knock-on effects that could linger. 

It is also the case that visitor arrivals will also likely take a hit in the 
new normal. There was already stiff competition from neighbour-
ing Caribbean islands, but with the collapse of the CARICOM “travel 
bubble” there is no standardisation. Travelers may fall back on the 
familiar or be drawn by destinations that have more experience with 
tourism and are upping their game. Witness Mia Mottley’s Barbados. 

 

THE CREATIVE SECTOR NEEDS TO BE THE 
MOST CREATIVE OF ALL
But as writers might tell you, the putting off of Carnival is just one 
piece of the equation—admittedly a substantial one—when it comes 
to the challenges faced by the creative sector during  COVID-19. As 
the closure of some outlets of cinema chains demonstrates, the pain 
is being spread around. 

Any creative forum that depended on live audiences has been hurt. 
That includes cinemas, music concerts, theatres. I know restaurants 
and bars and art galleries that closed down. Programming, and 
therefore revenue, for an entire year, was effectively lost. While 
things opened up slightly by the end of the year, these in-person 
activities still faced huge hurdles. Social distancing requirements 
meant venues had to operate at half capacity, assuming they could 
fill it. Half capacity means twice the run-time. And that assumes half 
capacity could indeed be filled. People (again, not zessers) are still 
cautious: about money, about shielding and exposure. They ask: Is it 
really worth risking  COVID to see Christopher Nolan’s Tenet or the 
new Wonder Woman? 

The new normal requires creative thinking from all of us. But the 
creative sector, in particular, might just need to be the most creative 
of all. 

 

Andre Bagoo is a poet and writer. His essay collection, The 
Undiscovered Country, was published by Peepal Tree Press in 2020. 
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LEGISLATION TO WATCH
Public Procurement:

A Step Forward or A Step Backward 
for Trinidad and Tobago?

By Jeanelle Pran
Associate Attorney-at-Law
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Many of us in Trinidad and Tobago may 
have come across the terms ‘procure-
ment’ or ‘public procurement’ in the media 
over the past few months. Trinidad and 
Tobago’s Public Procurement and Disposal 
of Public Property (Amendment) Act 2020 
(the ‘Amendment Act’) has sparked debates 
among politicians, business owners and 
interested parties. The Amendment 
Act was assented to on 29th 
December 2020 and is current-
ly awaiting Proclamation. 
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‘Procurement’ is defined by the Cambridge Dictionary as “the 
process of getting supplies.”1 In Trinidad and Tobago’s Public 
Procurement and Disposal of Public Property Act 2015 (the 

‘Public Procurement Act’), it is defined as “the acquisition of goods, 
works or services involving the use of public money.” Procurement is 
a means of achieving economic stability and growth by having effi-
cient processes and identifying better value for money. According to 
an article on the World Bank’s website published on 22nd May 2018, 
governments around the world spend $9.5 trillion each year procuring 
goods and services.2 It is without a doubt therefore that having a well-
managed and transparent proper public procurement system is crucial 
to the economic success of any country.

This article will explore some of the more contentious changes made by 
the Amendment Act. 

GENERAL BACKGROUND OF THE AMENDMENT 
ACT 
The Amendment Act amends the Public Procurement Act which is an 
Act which addresses pubic procurement and the retention and disposal 
of public property and which establishes the Office of the Procurement 
Regulator.   

Clause 5 of the Amendment Act amends section 7 of the Public 
Procurement Act which states that the Public Procurement Act 
applies to public bodies and public-private partnership arrangements. 
Instead, it would create new subsections which provide that the Public 
Procurement Act shall not apply to public bodies or State-controlled 
enterprises that provide legal services, debt financing services for the 
national budget, accounting and auditing services, medical emergency 
or other scheduled medical services or such other services as the 
Minister may, by Order, determine. This therefore removes a number of 
contracts and transactions by public bodies and state control enterpris-
es from the scope of the Public Procurement Act and it has the effect 
of excluding certain Government to Government contracts from the 
ambit of the Office of Procurement Regulator. 

Among all of the amendments, this has perhaps sparked the most 
public outcry. When the Amendment Act was in Bill form, many inter-
ested parties had called for this amendment to be withdrawn by the 
Government or deferred to allow for further discussions by stakeholders. 
According to news reports, the Law Association of Trinidad and Tobago 
warned that the removal of oversight, scrutiny and administrative fair-
ness in the procurement process in relation to the treaties and agree-
ments referred to in section 7(1) amounts to constitutional impropriety 
degrading public trust and confidence.

The Government, however, defended this amendment. In a press 
release from the Ministry of Finance dated 7th December 2020, the 
Minister of Finance, the Honourable Colm Imbert, stated that commen-
tary regarding the amendment avoids the true facts and the history 
of the matter and is not based on reasoned argument or international 
best practice. He further stated that around the world, there is a 
general exception from statutory procurement regulation for public/
public co-operation or contracts between public bodies and/or gov-
ernments, especially where one of the co-operating public bodies is 
providing loan financing or other forms of assistance, such as technical 
assistance or equity investment. 

Notably, when the Amendment Act was in Bill form, it provided for 
“financial services” to be captured by clause 5, but this has since been 
replaced with “debt financing services for the national budget”, thereby 
narrowing the scope of clause 5. 

Another amendment which creates a significant change is clause 6 
of the Amendment Act. Clause 6 seeks to amend section 13(1) of 

1 https://dictionary.cambridge.org/dictionary/english/procurement

2 https://www.worldbank.org/en/news/feature/2018/05/16/why-modern-
fair-and-open-public-procurement-systems-matter-for-developing-
countries#:~:text=Effective%20public%20procurement%20systems%20
can,prepared%20to%20invite%20private%20investments.

the Public Procurement Act by deleting paragraph (o). This means that 
the Office of the Procurement Regulator would no longer function on 
behalf of the State to dispose real property owned by the Government. 
Arguably, this provision weakens the power of the Office of the 
Procurement Regulator to oversee and scrutinise the disposal of property 
by the Government. 

In addition to the foregoing, clause 7 of the Amendment Act amends 
section 29 of the Public Procurement Act by deleting paragraph (c) which 
provides that a procuring entity shall ensure that suppliers and contrac-
tors have not, and their directors/officers have not been convicted of any 
criminal offence. Instead, the Amendment Act provides that suppliers and 
contractors, as well as their directors/officers, shall not have been convict-
ed within the past ten (10) years of corruption or fraud related offences 
locally or internationally as individuals or as directors of the company. 
The effect of this amendment is that convictions, of corruption or fraud 
related offences by suppliers and contractors that have occurred beyond 
ten (10) years, may not be considered by procuring entities and may not 
be a notable factor. Furthermore, this amendment also limits the scope 
of offences to corruption or fraud related offences as opposed to criminal 
offences generally. 

CONCLUSION 
The role of government in any society is to provide a sustainable and 
functional social framework for its citizens, to manage the affairs of and 
stabilise the economy, to provide public goods and services and to ensure 
accountability and transparency. Effective public procurement systems 
are an avenue by which governments can manage resources, balance 
competing interests and be better equipped to engage in sustainable 
investments. Evidently, the Amendment Act makes significant changes 
to the public procurement regime in Trinidad and Tobago. For many, 
these changes are seen as a removal of the checks and balances in place 
to ensure proper public procurement processes and an attempt to take 
control away from the Office of the Procurement Regulator. If these views 
are proven true, the amendments to the Public Procurement Act risk 
undermining public trust and confidence which acts contrary to the aim 
of a procurement legislation, which should ensure transparent procure-
ment processes and which should hold the Government accountable to 
its citizens.  

The information provided in this article does not and is not intended to constitute legal 
advice. All information is provided for general information purposes only. Specific advice 
should be sought from your Attorney-at-Law on any issues raised herein, if thought 
necessary. 
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any people wish the year 2020 were 
just a horrible dream that we all could 
just wake up from and it would be all 
over…. As we now embrace the year 
2021 with open arms in hope of a better 
outcome than the previous one, we begin 
to realise that the many nights we all 
struggled to get a good night’s rest this 

past year was only the beginning of many more to come. Many 
companies around the world were forced to close their doors 
and are still trying to recover from the sudden impact of COVID-
19 on their businesses. 

THE SILENT THREAT OF SLEEP DISORDERS
All while the silent threat of an unrecognised pandemic of untreated 
sleep apnea and sleep deprivation still affects nearly 1 billion people 
worldwide and continues to be the cause of death of millions of people 
every day. The Guardian Newspaper recently stated that in Trinidad and 
Tobago, heart disease and motor vehicular accidents are two leading 
causes of death. What is seldom highlighted, though, is the role of sleep 
deprivation and sleep disorders in increasing likelihood of these two 
causes of mortality. 

It was once said that “money never sleeps” but we now realise more than 
ever that companies worldwide may be “sleeping on their own money.” 
Sleep deprivation remains to be the greatest burden financially 

Sleep Deprivation can 
impact more than just 
your wallet. It could 
cost you your life!

By Gregory Arneaud
Respiratory Therapist and the CEO of iSD 

Health Solutions
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THE ECONOMIC 
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DEPRIVATION
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impacting a company’s bottom line every day due to the loss of productivity 
and increase workplace accidents that often occur as a result of unidenti-
fied sleepless employees. The Center for Disease Control and Prevention 
(CDC) in the United States has declared insufficient sleep a “public health 
problem” and concluded a study to estimate more than a third of American 
adults are not getting enough sleep on a regular basis. However, insufficient 
sleep is not exclusively a US and or Caribbean problem, it is global concern, 
especially for the more industrialised countries such as the United Kingdom, 
Japan, Germany and Canada.

THE ECONOMIC BURDEN OF SLEEP APNEA
Frost & Sullivan calculated that the annual economic burden of undiagnosed 
sleep apnea among U.S. adults is approximately 149.6 billion. The esti-
mated costs include $86.9 billion in lost productivity, $26.2 billion in motor 
vehicle accidents and $6.5 billion in workplace accidents. (Nov 8, 2017) It 
was recently estimated that one in four Australians are sleep deprived and 
the economic impact costs annually about $66.3 billion in productivity 
yearly. Who would have thought that improving the quality of sleep of your 
employees could increase your profitability? As COVID-19 continues to cause 
financial strain in managing the costs of personal protective equipment for 
frontline personnel and mechanical ventilators for respiratory distressed 
victims worldwide, the emphasis of the understanding of sleep health as it 
relates to the strengthening of the body’s immune system is vitally impor-
tant in minimising risk of infection and illness.

COVID AND SLEEP APNEA
US News world report states its time to “Wake up to Sleep Apnea as a 
COVID-19 risk”. We have fortunately learned much about COVID-19 preven-
tion measures and treatments since the early days of the pandemic, and 
vaccine is now in sight. Recent research has now confirmed an association 
between OSA – a disorder in which a person’s upper airway intermittently 
closes during sleep and hinders breathing and severe illness from COVID-19. 
A study published earlier this fall concluded that patients with OSA was 8 
times more likely to be infected with COVID-19 than others of similar age 

Recent research has now 
confirmed an association 
between sleep apnea 
and severe illness from 
COVID-19. 
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who’d received care from a Chicago-area health system. The condition also was associated with increased risk of 
hospitalisation and twice the risk of respiratory failure.

OSA AND NCDS
There are more than 80 different types of sleeping disorders, which are conditions that disturb normal sleep patterns. The 
two most prevalent are insomnia and obstructive sleep apnea (OSA), which have a direct correlation to type 2 diabetes. The 
American Academy of Sleep Medicine (AASM) states that the general public lacks awareness of the serious health risks asso-
ciated with OSA and the increased risk and association with diabetes and cardiovascular disease. Studies report that OSA is 
71% more prevalent in patients with type 2 diabetes. A Harvard Medical School study on how sleep apnea affects the heart 
indicated that 47% to 83% of people with cardiovascular disease suffered from sleep apnea.

Minister of Health of Trinidad & Tobago the Honourable Terrance Deyalsingh stated in a Newsday article “NCD’s Can 
Bankrupt a Country” that “more people die from cardiovascular disease than any other cause which was an absolute 
tragedy.” He also added that 80 percent of those deaths were attributed to heart attacks and strokes. 

President of The American Academy of Cardiovascular Sleep Medicine Dr. Lee A. Surkin, and a private practitioner in cardiol-
ogy, obesity and sleep medicine states that there is a clear body of evidence showing an association between cardiovascular 
disease and OSA as the risk factors for both disease entities are virtually identical. 

 

HOW DOES OBSTRUCTIVE SLEEP APNEA AFFECT DIABETES? 
OSA causes the upper airway to collapse periodically throughout the night. These momentary pauses in breathing, known as 
apnea events, disrupt deep sleep and cause an increase of carbon dioxide build-up in the blood. Sleep apnea, if left untreat-
ed can have an increasingly negative impact on insulin resistance, elevated blood pressure and risk of cardiovascular disease. 

Box: How does Obstructive Sleep Apnea affect Cardiovascular Disease? 

For people with OSA, it becomes difficult to keep the upper airway open during sleep because weight overpowers the 
muscles that hold it open. Each time the airway closes during sleep, there is a pause in breathing; it can happen five to 30 
times an hour or more, causing the sleeper to wake up suddenly, gasping for air. When the airflow stops, the body releases 
stress hormones, which over time can lead to heart disease, stroke and high blood pressure. It is also associated with 
obesity. 

HOW CAN ONE IDENTIFY OSA?
Symptoms of OSA include:

• Suffer from high blood pressure or diabetes

• Loud snoring

• Waking up with a sore or dry throat

• Waking up gasping or choking for air

• Morning headaches

• Anxiety and depression

• Grogginess or lack of energy during the day

• Poor concentration and memory loss

• Mood changes

• Reduced sex drive (erectile dysfunction)

• Weight gain (obesity)

• Difficulty paying attention or staying alert while driving

• Frequent nocturnal urination

• Metabolic syndrome (abnormal cholesterol levels)

HOW DO I FIND OUT IF I HAVE SLEEP APNEA?
If you have one or more of any of these symptoms, it may indicate the possible presence and high risk of sleep apnea but 
can only be confirmed through an overnight sleep evaluation for proper medical diagnosis.

If you or a loved one suspect you suffer OSA, is it recommended you speak with a certified sleep specialist or your physician. 

Research has shown that treatment for sleep apnea with CPAP therapy improved glycemic control in type 2 diabetics and 
reduced blood pressure in sufferers of hypertension in as little as 30 days of continued use. 

ISD Health Solutions offer and has offered to the Caribbean for the past 9 years a free telephone sleep consultation to discuss your sleep concerns just 
by filling out a brief sleep & health survey online at www.isdhealthsolutions.com. Once completed, choose a date and time, which is convenient for 
you and an ISD Sleep-Care professional, will review your sleep concerns, provide a consultation and offer you a Home Sleep Test if you meet the criteria.

http://www.isdhealthsolutions.com
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s companies today face a dynamically 
changing environment brought about by 
the COVID-19 pandemic, there are impor-
tant implications for the role of competi-
tion in business, consumer exploitation, 
and unfair pricing. 

As focus shifts to economic recovery and with 
the government facilitating the opening up 
of more business activity, paying attention to 

business behavior within the context of fair competition becomes more 
relevant.

Competition amongst companies in normal situations is positive and 
healthy. It ought to bring out the best in terms of quality, pricing, techno-
logical developments, new products, encourage a level-playing field for 
competitors, and better choice for consumers. Issues arise where busi-
nesses decide to take unfair advantage of their position over competitors 
to their own benefit. 

It is almost one year since the proclamation of the Fair Trading Act (the 
“FTA”) in February 2020 and since then, its regulating body the Fair 
Trading Commission along with other regulators such as the Consumer 
Affairs Division have signaled their intention to take a more proactive 
approach and to place greater scrutiny on commercial activity which 
might breach consumer protection laws, unfair or aggressive pricing, and 
anti-competitive rules. 

For businesses operating in this new environment, understanding both 
the legal issues surrounding competition law as well as potential advan-
tages of a pro-competitive market are likely to be beneficial in 
these changing times. 

ANTI-
COMPET   ITION  

A

By Fanta Punch
Partner, M. Hamel-Smith & Co.

AMCHAM T&T

Ph
ot

o:
 jc

om
p/

fr
ee

pi
k

A SNAPSHOT 
OF THE 

LOCAL LANDSCAPE



57     AMCHAM T&T LINKAGE Issue 4 / 2020

DISCOURAGING ANTI-COMPETITIVE BEHAVIOUR
As an economic theory, competition law is concerned with the function-
ing of markets and it is the role of competition law to ensure that markets 

operate freely. 

The FTA prohibits anti-competitive agreements between businesses, abuses by 
monopolies of a dominant position in a market and governs mergers. 

The law gives the regulator fairly wide investigative powers to bring sanctions 
against anti-competitive behaviour and there can be both civil and criminal penal-
ties for competition law violations. 

As it relates to anti-competitive activity, the FTA does not cover all types of agree-
ments as these are subject to other laws. Some of these exemptions include 
agreements involving collective bargaining, licensing or transfer of intellectual 
property rights, companies governed by the Telecommunications Authority of 
Trinidad & Tobago or banks/ non-bank financial institutions. 

Outside of these exemptions, the FTA deals with any anti-competitive activity in all 
other industries. This list is non-exhaustive but could include for example industries 
such as pharmaceuticals, food manufacturing, transport, supermarkets, healthcare 
and medical equipment, retail, transport, energy. 

There are a number of ways in which businesses behave which could be seen as 
anti-competitive and are prohibited. Agreements between companies which seek 
to encourage actions such as price-fixing, limits on production, carve up markets or 
discriminate between customers are likely to be in breach of the FTA and subject 
to penalty or sanction for such conduct. 

THE FTA ADDRESSES A FEW KEY AREAS OF ANTI-
COMPETITIVE BEHAVIOUR:
(a) Anti-Competitive Agreements/Cartels

Any type of agreement between two businesses or competitors which engage in 
activities such as carving up markets, discrimination against consumers through 
unfair pricing and price-fixing agreements would be anti-competitive. These agree-
ments could be between companies at the same level of a market, for example, 
two manufacturers (horizontal agreements) as well as those operating at different 
levels, such a distributor and retailer (vertical agreements), and could be subject to 
scrutiny for a breach of the competition rules. 

Cartels are one such example of anti-competitive agreements that can exist in dif-
ferent forms. Members of a cartel typically operate in secret and it can be difficult 
to uncover the agreement. They operate to create arrangements to manipulate 
a market with the aim of increasing profits of their members, which is done in a 
number of ways such as price-fixing, dividing up markets, setting production limits 
or bid-rigging. 

Some indications that a cartel may be operating could include an increase in prices 
by all suppliers at the same time and by similar amounts; or an offer of the same 
or identical discounts from all suppliers. So for example, where local retail gas 
operators get together and conspire to fix the price of petrol at the pump, that 
would be a breach of the competition rules.

(b) Abusing one’s position as a Monopoly

Having a monopoly in a particular market for example pharmaceuticals, water, 
food manufacturing, healthcare, retail or fuel is not indicative of anti-competitive 
behaviour. Where a company operates in a manner which allows it to abuse its 
position of strength, that type of behaviour is problematic for competition law. A 
company that is able to influence or exploit the industry where it operates to the 
extent that it hinders other competitors or manipulates consumers’ choice in some 
way, could be found in breach of competition rules. 

Excessive pricing or predatory pricing are examples of abusive behaviour and while 
price adjustments can always be justified, being cognizant of the fact that they 
could also be a breach of competition laws is relevant. 

(c) Mergers

Commercial arrangements such as mergers are not anti-competitive by their 
nature, but they are subject to examination by the regulator to determine if there 
are any likely anti-competitive effects which may be created as a result of these 
types of transactions. 

The Fair Trading 
Act prohibits anti-
competitive agree-
ments between 
businesses, abuses 
by monopolies of a 
dominant position 
in a market and 
governs mergers. 



58     AMCHAM T&T LINKAGE Issue 4 / 2020

WHY SHOULD COMPETITION BE 
IMPORTANT TO BUSINESS?

Recently, the Government of Trinidad & Tobago signalled its intention to 
privatise its National Petroleum gas stations, with the aim of freeing up the 
retail gas station industry. 

In the context of ongoing economic development, where the government 
decides to increase privatisation away from the current model of state run 
enterprises in other industries like utilities, for example, it is likely to result 
in increased competition issues in the domestic market. It makes sense for 
companies regardless of size, sector and industry to increase their aware-
ness and familiarity with local competition laws and policy. 

Some of the advantages of fair competition within an economy include 
better allocation of resources, increased efficiency, improved competitive 
capabilities across multiple jurisdictions, greater productivity and growth. 
Competition can bring pro-competitive benefits where there is collabora-
tion amongst competitors in areas such as research and development, 
shared risk, lower costs, innovation or ease of market penetration. 

Businesses can benefit from robust competition both downstream in being 
able to sell quality products to consumers at fair or reasonable prices as well 
as upstream among their different suppliers, for example with new supply 
contracts. 

In the domestic economy, focus on growth ought to include recognition 
that fair competition is healthy, adherence or compliance with competition 
rules while avoiding conduct that is not permitted. 

Fanta Punch heads the M. Hamel-Smith & Co.'s Intellectual Property practice where she 
focuses on IP disputes, including IP infringement, anti-counterfeiting matters, opposition 
and cancellation proceeding as well as, anti-competition law issues.   She is also engaged in 
the IP prosecution matters, IP portfolio management, advises on licensing, assignments and 
distribution agreements.

Some of the advantages of fair competition within 
an economy include better allocation of resources, 
increased efficiency, improved competitive capabili-
ties across multiple jurisdictions, greater productivity 
and growth. 
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AMCHAM T&T

AS "THE PATHWAY TO THE AMERICAS", 
SOME OF AMCHAM T&T’S SERVICES ARE LISTED BELOW:

AMCHAM ON THE INSIDE

Did you know? 

Our strong mix of formidable local and inter-
national member companies, strong net-
working links, close association with the U.S. 
Embassy and alliances with the Association 
of American Chambers of Commerce in 
Latin America and The Caribbean (AACCLA) 
all ensure rapid access to what you need to 
compete effectively both in local and over-
seas markets. We can therefore secure for 
members strategic information on doing busi-
ness in a particular country as well as set up 
introductions to the right business organisa-
tions or companies in the U.S. and throughout 
the western hemisphere.

AMCHAM T&T U.S. Business Visa 
Facilitation

You are eligible to use this facility for renewal 
of visas from the U.S. Embassy for busi-
ness. In addition, when the automated visa 
appointment services areas are ‘backlogged’, 
AMCHAM T&T may facilitate expedited visa 
appointments for business travel and training 
for company personnel. This is available at no 
cost to the employees of member companies.

AMCHAM T&T Introductions

You may already be in contact with a 
company with whom you would like to do 
business or make an alliance. AMCHAM T&T 
will send a letter of introduction for member 
companies, which will include details such as 
the length of time your company has been 
a member of AMCHAM T&T and your com-
pany’s involvement with Chamber activities 
etc. AMCHAM T&T will encourage the setting 
up of a meeting for you to promote your 
products and services, but will not endorse 
an individual company product or service, as 
we represent several competing companies in 
any one industry.

Please note that some of  
AMCHAM T&T services & products 

carry a nominal fee.

One-on-One Appointments 

Through our local and international connec-
tions as well as the international AMCHAM 
network, AMCHAM T&T can arrange one-on-
one appointments for companies who are 
seeking to expand their business in Trinidad 
and Tobago and the Americas.

AMCHAM T&T Executive Info Session

Launching a new product or service? 
AMCHAM T&T’s InfoSessions are an excel-
lent way of niche marketing to the decision 
makers of our 280 member companies, as 
well as to the wider business community. 
AMCHAM T&T will be responsible for sending 
out notices of the session to our members 
and the wider business community, registra-
tion, organising the room and refreshments 
as well as any other administrative duties 
that may arise. 

Incoming & Outgoing Trade Missions

Information is available upon request.

AMCHAM T&T Monthly Meetings

You will receive notices of our Monthly 
Meetings. AMCHAM T&T business is usually 
the first item on the agenda, followed by 
a guest speaker and a discussion session. 
Occasionally these meetings may take the 
form of a Luncheon or Dinner.  This may 
be the case if there is a special event or an 
important overseas visitor.  Your company 
may also choose to become the corporate 
associate of a particular meeting for a spon-
sorship fee.

AMCHAM T&T Board Room Rental

AMCHAM T&T’s conference room is available 
for meetings, training sessions and board 
meetings. Send the particular details regard-
ing meeting needs in terms of seating, cater-
ing, equipment, etc. and we will arrange it 
for you. 

AMCHAM T&T Organsing Your Event

(Event must be trade or business-related) 
AMCHAM T&T can arrange the logistics 
of your event, all arrangements including 
sending out invitations via email or otherwise, 
and special invitation to ministers / diplomatic 
corps, following up for responses, coordina-
tion of logistics at venue before and after 
function.

Join an AMCHAM T&T Committee!

• Chamber Experience and Imaging (CEI) 
Committee

• Digital Transformation Committee

• Health, Safety and Environmental (HSE) 
Committee

• Legislative Committee

• Trade and Investment Committee

• Security Committee

• Transparency, Accountability and 
Governance Committee

Please contact us if you are interested in par-
ticipating in any committee.

All AMCHAM T&T's financial members are 
encouraged to have representation on the 
committees in order to voice their issues 
and to provide feedback for the lobby-
ing effort of the AMCHAM T&T’s Board of 
Directors. Committee meetings are another 
forum where members can share invalu-
able experiences and information with each 
other. To join a committee, please contact 
The AMCHAM T&T Secretariat Tel: (868) 622 
4466/0340
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Investor’s Guide by Hamel-Smith
Updated addresses and emails 

of AMCHAM T&T Member Companies’ Executives
Call the Secretariat at 622-4466/ Email kennedymaraj@amchamtt.com

Get your AMCHAM T&T 
Business Guide 2020–2021

Your Postbox is Waiting!


