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President's Viewpoint: Re-imagine HSSE

n this issue of LINKAGE, we invite you to celebrate 
26 years in HSE best practice and excellence with 
us!

Through our Annual HSSE Conference and Exhibition and 
the 12th Annual National HSE Awards, AMCHAM T&T has 
become the standard-bearer for the promotion of HSSE 

policies in the workplace and throughout wider society. After 
a quarter of a century of advocating for better policies and 
increased national awareness, HSSE has become fully embedded 
in the Chamber’s initiatives, and in our leadership. Nothing is 
more important to us than keeping people safe and healthy, and 
protecting our environment. 

The safety of our employees, the protection of our environment, 
and the overall health and well-being of our citizens is a respon-
sibility that every agency, company, institution, and ultimately, 
every individual, share. If we hope to keep our planet safe for 
many generations, we need to realise that we all have a stake in 
HSSE. Each generation’s burden is different, and that's why for 
this year's HSSE Conference—and for this issue of LINKAGE—we 
are asking you to “Re-Imagine HSSE”. 

WHY WE NEED TO RE-IMAGINE HSSE
We need to re-imagine HSSE because we are just now slowly 
emerging from a pandemic that has taken the lives of over 6.5 
million people globally in the last two years.  COVID has taught 
us that we must never become too complacent when it comes 
to keeping our people healthy. 

We need to re-imagine HSSE because resting on our past 
achievements is not a measure of success. Success lies in what 
we are doing now to prepare for future problems and issues we 
are yet to experience. 

We need to re-imagine HSSE through the deployment of digital 
technologies, which can help solve some of our future problems. 
The future of our world will be built around increased digital 
adoption, but with that comes the increased risks associated 
with cyber crimes, and we need to re-imagine HSSE to reduce 
those risks. We need to re-imagine HSSE in a more digitally con-
nected world. 

Our success and survival as a species has always depended on 
how well we mitigate risks to avoid catastrophic outcomes. 
Even as we continue investing in technology, we must focus on 
detecting and preventing cyber and other technological threats 
that are designed to cause major disruption to our businesses 
and the lives of private citizens.

We need to re-imagine HSSE in terms of addressing mental 
health, particularly in the workplace. As leaders, we must treat 
mental health issues with the same level of urgency as we do 
with threats to our physical health. In an increasingly uncertain 
world, the workplace must become a more psychologically safe 
space for our employees to reduce their fear of the future and 
to allow them to share a sense of progress. 

If we re-imagine HSSE in the workplace, we can reduce inequality 
and division in our entire society. No longer can we perceive social 
issues as isolated from the health and safety issues in our work-
places. They are intricately connected.

Re-imagining HSSE is not about abandoning all of the processes 
and policies that have kept us safe in the past, but about widening 
the lens of HSSE to adopt new perspectives and address non-tradi-
tional topics that impact the health and safety of all citizens. 

This issue of LINKAGE will highlight some of these issues and hope-
fully, it will advance the leadership required to increase the number 
of safer spaces for people to feel empowered to be themselves 
and perform their duties, regardless of their background, circum-
stance, or location. 

I hope you enjoy the articles in this issue of Linkage, and we look 
forward to welcoming you to our 26th Annual HSSE Conference 
& Exhibition from November 1st to November 3rd at the Hyatt 
Regency in Port-of-Spain, Trinidad and Tobago. 

I    This issue of LINKAGE 
will highlight some of these 

issues and hopefully, it will 
advance the leadership 
required to increase the 

number of safer spaces for 
people to feel empowered to 
be themselves and perform 

their duties, regardless of their 
background, circumstance, or 

location. 
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or me, advocating for HSSE 
policies in the workplace 
really comes down to 
leadership. I'm not talking 
about the leadership that 
is expected from the HSE 
Manager, but rather the 

leadership that comes from the top.

As CEOs and executives, the FIRST priority 
we have to our businesses is our people. Not 
profits or productivity. Those things are obvi-
ously important, but if we don’t start with 
our people, i.e. our employees, our clients, 
and our customers, then we have no chance 
of achieving success. 

So, we must do everything within our power 
to ensure that our people feel safe, secure 
and comfortable when they show up to our 
job sites and workplaces. This may sound 
simple, right? Yet, so many leaders often 
drop the ball when it comes to creating a 
workplace that brings the best out in their 
employees. If we address their needs, includ-
ing their health and safety needs, we will see 
higher productivity and profits. 

Many people believe that we have not really 
processed the trauma that we have suffered 
over the past-decade and a half, from the 
2008 housing crisis to the current possibil-
ity of nuclear war and an end to a golden 
era of peace. Perhaps when this pandemic 
is behind us, it will hit us. We don't need to 
wait for the lightning bolt of emotions to 
strike us, awakening suppressed hurt and 
manifesting in unexpected episodes of anger 
and rage. We can prevent this now by creat-
ing a culture of safety that allows us to rei-
magine HSSE for a new and changed era. 

How many of us want to come to a job that 
values our contributions, recognises our 
ability, and adequately compensates our hard 
work? As leaders, that’s the environment 
we strive to create, right? So, why do so 

WELCOME

F
many organisations keep hearing angst from 
employees? Or, perhaps the better question 
to ask is: what are we doing as bosses that 
elicits this response from our people? I think 
this is where we as CEOs and executives have 
to reassess what the priorities and goals are 
for our businesses. Are we in the business of 
only making a profit, or are we also managing 
operations in a manner that builds tomor-
row's leaders and adds value to people’s lives?

For me, I want my company and my staff to 
succeed. But how can I celebrate success, 
when they are feeling disillusioned from being 
overworked or undervalued? Am I creating 
a culture of safety that empowers them to 
show up every day and give one hundred 
percent, and then return the next day and 
do it all over again? Am I walking the talk? 
Am I willing to listen and change direction if I 
realise that I was wrong? These are questions 
we must ask ourselves as leaders.

Creating a safety culture in our workplace 
isn't only about implementing a set of rules 
and processes to follow. Yes, those things add 
value, and of course help to keep our people 
safe. But if we aren't creating safe spaces 
where employees know they are judged fairly, 
can share wholeheartedly, and are allowed to 
be themselves without fear or persecution, 
then how can we say a culture of safety truly 
exists?

I see this issue as being critical to the future 
of work, especially in a post-pandemic era. 
Therefore, we may have to relax some of the 
traditional ‘rules’. We shouldn’t be seeking 
to go back to January 2020; we should be 
working to create a better 2023 and beyond. 

Nirad Tewarie
CEO, AMCHAM T&T

In this issue of LINKAGE, we will feature 
articles that will help you to Re-Imagine HSSE 
in a changing world to highlight how we can 
ensure our people always remain the top pri-
ority in our businesses. Personally, I’ve learned 
many leadership lessons from HSSE principles. 
We hope you enjoy the articles and I look 
forward to seeing more leaders lead mind-
fully and to learning from those of you are 
thinking differently—both about what worked 
and what didn’t. Hopefully, these articles help 
you as you re-imagine not just HSSE but work 
generally. Enjoy. 
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HOW TO JOIN 
AMCHAM T&T

Secretariat Tel. 622-4466
neeralaboodoo@amchamtt.com

https://amchamtt.com/become-a-member
Visit our website to search the Membership Directory 

for companies that you may know!

https://amchamtt.wildapricot.org/Members

Become a member of a Chamber that has benefitted 
Trinidad and Tobago for the past 30 years

... and it will benefit you and your organisation!

Have an 
influential 

Board 
represent 

your 
interest

Network 
with our

members 
to get new 

information 

Meet important 
people from 

the USA and the 
region

Participate in 
trade missions,  

conferences and 
seminars

Have a voice in 
Government and 

NGOs

Get featured in 
LINKAGE, our 

BUSINESS GUIDE, 
on our WEBSITE 

and SOCIAL 
MEDIA.

The process to join AMCHAM T&T is as follows:
•  Complete Membership Application Form online

•  Payment of a non-refundable, one-time application fee of TT$1350 (inclusive of VAT)

•  Additional documents must be submitted to the AmChamSecretariat either by hard copy 
or by email to neeralaboodoo@amchamtt.com.

Company profile
Copy of VAT Certificate
Copy of Certificate of Incorporation
Copy of Annual Returns
Copy of Latest Notice of Directors

•  The application requires a proposer and a seconder from two (2) existing AmCham T&T 
Members. Proposers and seconders are asked to submit recommendation letters. 

The application will then be forwarded to our Board for 
approval, upon which you will be issued an invoice for the 
Annual Membership Fees.
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CEO's Perspective

On October 1st, I took up my role as President for 
bp’s Trinidad and Tobago operations and I am 

looking forward to leading the bpTT business 
to achieve its full potential. As we deliver 

the energy the world needs, my highest 
priority is the safety of our people, our 
communities, the environment and 
our assets. My 38 years in this industry 
have taught me that invariably a safe 
business is a successful business, and 
also that safe business is not possible 
without putting people first. 

PEOPLE FIRST
I believe one of the best ways to 
understand safety culture in any busi-
ness is to listen. As I met the teams 
at our offices and at our operating 
sites both onshore and offshore, I 
was struck by the commitment to 
getting the job done to be able to 
meet the energy needs of Trinidad 
and Tobago, and by the commit-
ment to keep each other safe while 
doing so. This care for both country 
and for each other was deeply per-
sonal—and even in my day-to-day 

interactions outside the office I see 
this at play.

David Campbell

President, bpTT

REINFORCING 
SAFETY WHILE 
REIMAGINING 

ENERGY
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Our industry can be data-driven in the areas of personal and 
process safety. Statistics related to these areas give us a good 
sense of safety performance, however, while they play an impor-
tant role, I believe that safety is not about numbers. Safety is 
about caring for others and I am constantly reminded that those 
statistics represent people: our teams, working diligently, day to 
day, operating in high-risk environments to deliver the energy we 
all need. 

That’s why for me, as we seek to continuously improve our safety 
performance, it is important to understand how the workflows, 
systems and processes that we design impact how work actually 
gets done by our people on a job site. Understanding human 
factors has become critical in safety management, because it 
encourages us to focus deeply on how our people interact with 
their working environment, and how our systems and procedures 
support our teams in critical tasks and minimise human error. We 
are called to be more human-centered in how we plan, integrate 
and deliver work. 

THE ROLE OF LEADERSHIP
During my career, I’ve had the privilege of working in several 
areas of this industry and to operate in different countries and 
cultures. In each place I have worked, I have consistently seen 
that the best safety leaders lead by example and set the tone 
that shapes the safety culture of the organisation. In doing so, 
these leaders were able to develop a culture that encourages 
people to follow procedures, to learn from mistakes and to speak 
up when they see something that is not as it should be. And 
their teams always knew that there were no competing priori-
ties when it came to safety—that they would never put business 
delivery ahead of doing the job safely.

At bp, we have set the expectations for how safety leadership 
should show up through five Safety Leadership Principles. We 
have said that together, 

1. we will not compromise our focus on safety 

2. we genuinely care about each other 

3. we understand how work actually happens 

4. we learn why mistakes happen and respond supportively 
and 

5. we encourage and recognise speak up. 

They are simple, yet very impactful and guide how we are 
expected to lead at any site.

We also see the value in having consistency across the industry. 
We have adopted the industry standard of IOGP’s Lifesaving 
Rules and moved to a common framework for managing safety 
across organisations, suppliers and activities. This has provided a 
common safety language across the industry, allowing us to col-
laborate to drive safe and more efficient operations.

BEYOND THE ORGANISATION
Our commitment to safety goes beyond our own organisation. 
Safety is not just about keeping our people safe, but it is also 
about the safety of the communities and environments where 
we operate. Managing our impact on the wider community is 
also a priority. Everything we do at bp is guided by our sustain-
ability frame focused on improving people’s lives, caring for our 
planet and getting to net zero. It is not enough to be focused on 
our own organisation and teams, to be a sustainable business we 
must manage our social and environmental impacts. Whether 
that is reducing our greenhouse gas emissions, supporting the 
development of communities or managing how we use scarce 
resources: we have a duty of care to the communities where we 
operate. 

REINFORCING SAFETY
Our people, processes, the communities in which we operate…
they’re all interconnected. The way organisations like bp think 
about safety is evolving, with an increased focus on human 
factors and how those influence behaviours that can affect 
safe and efficient operations. I think we’re better off with this 
approach, but we want to learn from others from within and 
outside of the energy industry. While harnessing data and tech-
nology is improving the way we manage—not just safety—it 
is important to remember that there are people and families 
behind the numbers, whether they are working for us or live in 
the communities in which we operate. As leaders our first job 
must be the relentless focus on keeping people safe.  

Understanding human factors 
has become critical in safety 
management, because it 
encourages us to focus deeply 
on how our people interact with 
their working environmen.

We want to learn from others 
from within and outside of 
the energy industry. While 

harnessing data and technology 
is improving the way we 

manage—not just safety—it is 
important to remember that 

there are people and families 
behind the numbers.
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he topic of cybersecurity will be featured 
prominently at AMCHAM T&T’s 26th Annual 
HSSE Conference and Exhibition from 
November 1st to 3rd, 2022 at the Hyatt 
Regency in Port-of-Spain. The three-day 
hybrid event (both in-person and virtual) will 
explore many of the latest trends and new 
perspectives in HSSE by seeking to re-imag-
ine leadership in health and safety against 

the backdrop of an evolving world.

ABOUT THE CYBER TRACK CONFERENCE
While cybersecurity has always been part of the agenda at previous 
editions of the conference, this year will mark the first time that the 
topic will be featured as a stand-alone and independent session, called 
the “Cyber Track Conference”. 

This decision came about because of the increased number of cyber-
attacks that have been reported both globally and locally in the recent 
past. Earlier this year, the Cyber Security Incident Response Team 
(TT-CSIRT) reported a massive increase in malicious cyber activity, tar-
geting local and regional entities with Ransomware, Social Engineering 
(Phishing) and Malicious Insiders among the top threats to T&T. As the 
world leans more into technology, Trinidad and Tobago cannot ignore 
the threat that exists from the nefarious activities of hackers and other 
cybercriminals. A digital world requires us to protect our data and 
keep our people safe to avoid disruption to our lives and businesses. 

Nirad Tewarie, CEO of AMCHAM T&T, said: “AMCHAM T&T sees this as 
an opportunity to bring together influential experts in cybersecurity 
who can deliver solutions to significantly reduce and, hopefully, elimi-
nate cyber risks that many companies face today. By amplifying cyber-
security issues at this year’s HSSE Conference, the Chamber is reaffirm-
ing its commitment to strengthening cybersecurity preparedness and 
resilience within the private sector of Trinidad and Tobago.” 

T

CYBERSECURITY 
HEADLINES 
AMCHAM T&T’S 
HSSE CONFERENCE

By AMCHAM T&T Staff Writer
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Recent cyber attacks on local companies have 
shown how this threatens operations and 
affects doing business in T&T. It is now more 
important than ever for every company wanting 
to stay competitive in this digital age to ensure 
that they strengthen their cybersecurity frame-
works.

In an attempt to design a practical, action-
able agenda for the “Cyber Track Conference”, 
AMCHAM T&T has compiled a team of 
respected local and international experts who 
will analyse the future of cybersecurity risk man-
agement, highlight the elements of an effec-
tive cybersecurity programme, ascertain how 
companies can effectively use their resources 
to achieve cyber resilience assessing risk score-
cards.  

Leading the discussions on these important 
issues will be Robert Dyson, Partner - Global 
OT/IoT Security Services Business Leader at IBM, 
who is one of the Featured Speakers at the 
Cyber Track Conference.  

Ricardo Martinez, Chief Revenue Officer, and 
Matthew Green, Director of Cyber Security 
Services at Digital Era Group, will be tasked with 
assessing threats posed by cyber criminals and 
offering solutions.

ABOUT THE HSSE CONFERENCE
All of this is in keeping with the theme 
“Re-Imagining HSSE” at the conference and 
exhibition, which explores new perspectives on 
HSSE policies and processes through embracing 
innovation, applying new tools and techniques, 
and transforming business models and gover-
nance to create a culture of safety throughout 
companies operating in the private sector.

“It’s not that we are asking companies to 
change all of the processes and systems which 
have worked so well for companies in the 
past,” said Tewarie. “What we are asking is that 
leaders and professionals re-imagine how we 
can utilise HSE policies for a world that is always 
evolving to remain ahead of the curve and, as 
much as possible, future-proof our systems and 
operations from problems that may impact our 
lives and businesses.”

“What we hope to gain from this year’s confer-
ence is an even better understanding of how 
we can make HSE more a part of our lives to 
keep our people safe while simultaneously 
protecting the natural environment,” Tewarie 
said. “Therefore, we must challenge our think-
ing about how we can adopt new concepts and 
tools to improve and advance the way we are 
addressing health and safety in our businesses 
and the wider society.” 

“The conference this year will speak to some of 
the leading and lagging indicators that com-
panies must take into account. If we’re solely 
focused on lagging indicators, we miss the real 
opportunity to influence the future.” 

This year the conference will feature influential 
leaders such as Ronald Adams, CEO of Atlantic 

STEPHANIE LE BLANC-
GODFREY, GLOBAL HEAD OF 
INCLUSION FOR WOMEN OF 

COLOUR, GOOGLE

MATTHEW GREEN, DIRECTOR 
OF CYBER SECURITY SERVICES, 

DIGITAL ERA GROUP

ROBERT DYSON, PARTNER - 
GLOBAL OT/IOT SECURITY 

SERVICES BUSINESS LEADER AT 
IBM

RICARDO MARTINEZ, CHIEF 
REVENUE OFFICER, DIGITAL 

ERA GROUP
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LNG; David Campbell, President of bpTT; Dominic Rampersad, 
President of PPGPL, and Eugene Okpere, VP & Country Chair of 
Shell Trinidad along with other industry leaders who will address 
these and many more important topics.

Some of the new topics and perspectives being introduced at 
the conference this year will at first glance seem outside the 
traditional approach to HSSE. The goal of this is to increase the 
leadership around these issues and improve the culture of safety 
that may already exist in certain organisations. 

Topics such as neuroscience, psychological safety, ESG, Diversity, 
Equity, and Inclusion (DEI) will also be addressed from the per-
spective of health and safety at this year’s conference. The DEI 
session is headlined by Google’s Global Head of Inclusion for 
Women of Colour, Stephanie Le Blanc-Godfrey.

Additionally, while mental health has been a hot-button topic 
in recent years, the expert speakers at this year’s conference 
will dig deeper to evaluate not just how companies can provide 
essential resources to protect their employee’s mental health but 
create a cultural change to build a psychologically safe workplace 
that fosters respect, compassion, and a better understanding of 
their employee’s mental wellbeing.

Finally, AMCHAM T&T will continue building its advocacy on tra-
ditional HSSE topics to share updated and important information 
to benefit the knowledge of HSE experts and managers, C-suite 
executives, and industry professionals. These topics include 
"Process Safety", "Human and Organisational Performance (HOP)", 
"Transformational Leadership", "BCP and Disaster Management", 
and "The Aftermath of a Serious Incident". 

The live conference sessions will close on Day Two with a special 
session from Energy Expert – Eugene Tiah who will deliver a talk 
on the topic “A CEO’s Challenge to Safety and Being an Industry 
Champion”.

The Caribbean's leading HSSE Conference and Exhibition 2022 
will feature an additional 40 renowned speakers that include:

• Bill Sims Jr. – President, The Bill Sims Company Inc.

• Stephanie Le Blanc-Godfrey – Global Head of Inclusion for 
Women in Color, Google

• Robert Dyson – Partner - Global OT/IoT Security Services 
Business Leader, IBM

• Ronald Adams – CEO, Atlantic LNG Company

• Scott DeBow – Principal of Health/Safety & Environment, 
Avetta

• Kheston Walkins – Chief Neuroinnovation Officer, Allegori

• Diane Chadwick-Jones – HOP Expert

• Sem Ponnambalam – CEO and Founder, xahive

• Matthew Green – Director of Cyber Security Services, 
DigitalEra Group, LLC

• Dr. Ronald Walcott – Managing Director, Precision 
Cybertechnologies and Digital Solutions

• Marcelo Ardiles – Cybersecurity Consultant, Hitachi

The agenda will provide additional details for the full list of speak-
ers and the respective sessions. The conference is scheduled for 
November 1st to November 3rd, 2022. It will be the first time in 
two years that participants will be allowed to attend the confer-
ence and exhibition in person, while a virtual audience will be 
able to view all of the conference sessions via the event online 
platform.

Meanwhile, the two-day HSSE Exhibition will be open to all 
members of the public from November 1st to November 2nd, 
2022. There will be exhibitors from over 40 local and interna-
tional companies participating in this year’s exhibition. These 
companies belong to a range of industries that include digital 
technology, cybersecurity, environmental engineering, energy, 
security, and many more.

Title Sponsor: Atlantic LNG

Platinum Sponsors: NGC Group of Companies, bpTT, Proman, 
Shell T&T, Woodside Energy, YARA Trinidad Ltd, DigitalEra Group, 
and Nio Digital. 

Gold Sponsors: Nu-Iron Unlimited, Point Lisas Nitrogen Limited, 
Heritage Petroleum, and Hitachi Systems Security.

ALL interested persons who would like to attend the con-
ference can REGISTER at: 

https://amchamtt.swoogo.com/hsse2022/

By amplifying cybersecurity 
issues at this year’s HSSE 

Conference, the Chamber is 
reaffirming its commitment 

to strengthening 
cybersecurity preparedness 

and resilience within the 
private sector of Trinidad 

and Tobago.
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HSSE SESSIONS
Meet some of our Speakers!

FEATURE SPEAKER 

Bill Sims Jr.
President, The Bill Sims Company Inc. 
Author & Safety Expert
For years, safety leaders have been challenged with hitting the goal of ZERO injuries. But is 
zero the right goal? Or is there a better way to drive continuous safety improvements?

Bill will also be hosting the workshop: "Beyond Zero Injuries" on Day One at the HSSE 
Conference. At this workshop, participants will learn what lies beyond zero and discover 
why this should be the goal to help you survive and thrive in today's competitive land-
scape.

The CEOs Panel has become one of the most coveted ses-
sions of the HSSE Conference which featured some of the 
leading and most influential CEOs and C-Suite Executives 
sharing key insights into managing their company’s opera-
tions while maintaining a culture of safety.  

Speakers (l-r, above and below):

Ronald Adams – CEO, Atlantic LNG Company 

Dominic Rampersad – President, Phoenix Park Gas 
Processors Limited 

David Campbell – President, BP Trinidad and Tobago LLC 

Eugene Okpere – VP & Country Chair, Shell Trinidad 
PROMAN Trinidad & Tobago

Do your employees tell you what they really think, OR do they 
tell you what they think you are able to hear? HOW DO YOU 
KNOW THE DIFFERENCE? Learn how you can be an open, 
responsive, and inclusive leader who listens to your team. 

Speakers ((l-r):

Scott DeBow – Principal of Health/Safety & Environment, 
Avetta 

Stephanie Le Blanc-Godfrey – Global Head of Inclusion for 
Women in Color, GOOGLE

Kevin Bampton – CEO, British Occupational Hygiene Society 
(BOHS)

CEO's Panel Session

Transformational 
Leadership
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Fatigue management is a shared responsibility between 
management and workers as it involves factors both 
inside and outside of work. Discover how to better 
manage fatigue-related risks to decrease the risk of 
accidents and injuries in the workplace and increase 
productivity and performance. 

Speakers:

Kheston Walkins – Chief Neuroinnovation Officer, 
Allegori 

Dr. Ishvan Ramcharitar – Chief Medical Advisor, 
Atlantic LNG Company of Trinidad & Tobago 

Moderated by: Fitzroy Harewood – President, Point 
Lisas Nitrogen Limited

What you don’t know CAN hurt you. Process Safety hazards 
can escape the human sense – some cannot be seen, heard or 
smelled. So, how do you know what hazards are present. This 
session will teach leaders and employees to see hazards differently 
while learning about hazard and risk mitigation.

Speakers (l-r):

Ann Lindsey – Managing Director, United States, HSE Global

Wayne Mohan – Manager, Process Safety, Heritage Petroleum 
Company Limited 

Andre Perseval – Principal Consultant, Shamrock HSE Consultancy 

Moderated by: Balchan Jadoonanan, HSE Manager, Atlantic 
LNG Company of Trinidad & Tobago

Fatigue Management Process Safety

How organisations handle and manage the immediate after-
math of a serious incident can have a huge impact on how 
the public, the regulator and courts judge them. This session 
will look at what is required not only after the incident, but 
also what you can do before to ensure that the aftermath is 
appropriately handled. 

Speakers (l-r) :

Pettal John-Beerens – Deputy Director-Legal, OSHA 

Catherine Ramnarine – Partner, M. Hamel-Smith & Co. 

Owen Sandy – Emergency, Management Professional, PODS 
Marketing Mix Limited

Eugene Tiah – Consultant

Eugene Tiah is an Energy Expert who has 39 years of experi-
ence in all aspects of process plant engineering, operations 
and overall business management.  He has held various posi-
tions in operations/project/ construction management and 
business development, in Trinidad and the US. Euegen will 
bring his wealth of knowledge and experience to this excit-
ing and informative talk on the topic “A CEO’s CHALLENGE TO 
SAFETY AND BEING AN INDUSTRY CHAMPION” to close off the 
live sessions at the 26th Annual HSSE Conference & Exhibition. 

Aftermath Of A Serious 
Incident A CEO's Challenge To Safety 

And Being An Industry 
Champion
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Building A Resilient Cybersecurity Programme

• The top 5 elements of an effective cybersecurity program

• How to effectively use your resources to achieve cyber resilience

• You’re only as strong as your weakest link - the importance of 
an effective training and awareness plan

Speaker:

Ricardo Martinez – Chief Revenue Officer, DigitalEra Group

Moderated by: Zia Paton, Partner - Consulting Leader, PwC 
Trinidad & Tobago

Cybersecurity 101: in the beginning you don’t have 
much in terms of cybersecurity - start with this: 
Building a security framework, Managed services; The 
future of Cybersecurity Risk Management 

Speaker:

Sem Ponnambalam – Founder & President, xahive

Moderated by: Stuart Franco – CEO, The TSL Group

How To Eat An Elephant What keeps you up at night?

The session of an initial 35-minute briefing to explain why 
two-factor authentication is important, how it is used here 
locally, and the results we have seen. This will be followed by 
a 15-minute step-by-step demonstration of how a business 
could add this to its systems. It will conclude with a 10-minute 
Q&A session. 

Two-Factor Authentication: 
A Big Cybersecurity Step Forward 

CYBER TRACK CONFERENCE
Meet some of our Speakers!

Speakers:

Bill Balint – Chief Information Officer, Indiana University of 
Pennsylvania (IUP)

Ben Dadson – Director of Information Technology Services, Indiana 
University of Pennsylvania (IUP)
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AMCHAM T&T HSE MENTORSHIP
he National Excellence in HSE Awards has 
been a major component of AMCHAM T&T’s 
annual HSSE Conference and Exhibition for 
the past eleven years. Today, the awards 
have become the de facto opportunity 
for businesses in Trinidad and Tobago to 
benchmark their health, safety, and envi-
ronmental excellence. Since inception, the 
awards have added value to the event by 

not only highlighting excellent performance in HSE but by 
also encouraging companies to implement and uphold the 
highest standards of HSE management and practice, while 
always striving for continuous improvement and excellence.

Now in its 12th year, AMCHAM T&T is once more embarking on 
another chapter of its HSSE Advocacy that will increase awareness and 
compliance across all industries within the private sector. This year’s 
ceremony, which will be held on November 2nd, will also witness the 
expansion of the awards through a mentorship programme designed 
to assist companies seeking to enhance their health and safety policies 
and processes. Through this mentorship programme, companies that 
didn’t win but demonstrated commitment to improvement will have 
the opportunity to benefit from mentorship from various 
industry experts.

T

By AMCHAM T&T Staff Writer

AMCHAM T&T Expands  
HSE Awards to Include  

Mentorship Programme for 
Companies Participating  

in the Awards
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AMCHAM T&T CEO Nirad Tewarie welcomed the expansion and 
new introduction of the programme. “For 26 years, AMCHAM 
T&T has been a pioneer in promoting leadership on Health 
and Safety matters in the workplace. We are very proud of this 
record,” Tewarie said. “We are continuously looking for ways to 
do more to improve the safety culture. It is really gratifying for us 
that, with the support of members, we are able to expand the 
National HSE Awards through mentorship.”

Mentors will be drawn from companies that have won the 
National HSE Awards in any category at least three times. 
Currently, Daryle Sankar, Regional Safety, Health, Environment & 
General Services Manager at Nestlé, and Gail Figaro, Managing 
Director and Principal Consultant at Phi-Onyx Services Ltd., have 
been selected as mentors in the programme’s inaugural phase. 
Total Convenience Management Ltd. and HHSL Safety Systems 
Ltd. are the first two companies to have registered as mentees in 
the programme.

“The transfer of expert knowledge from our HSE professionals 
who will now act as mentors will further the mandate to improve 
health and safety systems, and culture across businesses,” 
Tewarie said. “Additionally, increasing the number of companies 
that are actively enhancing their safety cultures will contribute 
to ensuring that we remain an attractive destination for foreign 
investors to conduct business. Overall, this is a win for everyone 
involved.”

Meanwhile, National HSE Awards Chair, Gerard Rajkumar, said 
the inclusion of the HSE mentorship component is a landmark 
moment for the awards, which have been officially endorsed by 
the Ministry of Labour since 2011. “This ensures that a company 
leaves the awards process stronger than they entered so that no 
one is a loser. This will distinguish these awards from any other 
and can be considered another small but meaningful step in 
improving HSE awareness and performance in the country.”

“One accident prevented, one life saved, is more than enough 
reward for us to continue to promote and grow these awards at 
a national, and even regional level,” Rajkumar said.

MENTORSHIP PROGRAMME BENEFITS
Approval for the mentorship programme will require all mentors 
to sign an AMCHAM T&T Code of Ethics and Mentor’s Agreement 
document. This will ensure the integrity of the programme by 
outlining the required expectations of each party and the values 
and standards they are accountable to uphold.

The benefits for mentors will include sharing their knowledge, 
developing long-lasting business relationships, and gaining differ-
ent perspectives from their peers. Meanwhile, mentees will sig-
nificantly benefit from this programme through their increased 
interaction and exposure to a panel of professionals who will 
help them obtain both an external and different perspective on 
various problems or situations. The programme will also provide 
mentees with increased resources through various methods and 
strategies to enhance their health and safety policies and pro-
cesses.

ABOUT THE MENTORSHIP
The AMCHAM T&T Mentorship Programme will be offered to 
companies for two years and is expected to be impartial, unbi-
ased, and confidential between the mentor and mentee. 

This programme is not intended to be a consultancy or actual 
actioning of recommendations by the mentor. Instead, the men-
torship will act as guidance to assist companies to improve their 
health and safety measures. Even if all recommendations are 
implemented, AMCHAM T&T notes that this does not guarantee 
the elimination of risk. Therefore, it is incumbent on companies 
to ensure that they have adequately assessed and reduced risks 
regardless of the advice and guidance of mentors. 

Mentor:

Daryle Sankar, Regional Safety, 
Health, Environment & General 

Services Manager at Nestlé

National HSE Awards Chair:

Gerard Rajkumar, Manager 
and Lead Consultant, Sygma 

Environmental

Mentor:

Gail Figaro, Managing Director 
and Principal Consultant  
at Phi-Onyx Services Ltd.
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12TH ANNUAL 
NATIONAL 
EXCELLENCE 
IN HSE 
AWARDS

By AMCHAM T&T Staff Writer
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he National HSE Awards are intended 
to promote the implementation of best 
practice HSE Management Systems, which 
embody the classical model for continual 
improvement through the ‘Plan–Do–
Check–Act’ cycle.

Awards will be given in four categories:

• Excellence in HSE Award

• Most Improved HSE Performance

• Outstanding HSE Project

• BCP Special Award - Business Continuity and Surviving 
the Pandemic 

Companies vying for the awards this year were asked to 
submit a screening form for approval by the judges before 
being invited to submit for awards consideration in the 
respective categories. 

The 12th Annual National HSE Awards are sponsored by Title 
Sponsor Woodside Energy and Silver Sponsor Nestlé. 

T
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MEET THIS YEAR’S FINALISTS

Excellence in HSE Award

This category recognises companies that uphold HSE as a key 
business value and excel in both HSE and business performance.

Business Continuity and Surviving the Pandemic (BCP) 
Award

This category recognises companies that have excelled in manag-
ing their business response to the interruptions caused by COVID-
19 and have reviewed and updated their business continuity 
plans to ensure their operational resiliency. 

Most Improved

This category recognises companies that have achieved sig-
nificant improvements in the management of HSE. It seeks to 
encourage companies to successfully establish, implement and 
maintain HSE management systems to achieve a full systems 
approach to HSE management.

Outstanding HSE Project

This category recognises companies who are committed to 
forging the path towards HSE excellence by the implementation 
of a project, which must be completed or significantly complet-
ed, in that it has resulted in significant and sustainable improve-
ment in the organisation’s HSE performance and/or management 
programme. 

Winners of the 12th Annual National HSE Awards 
will be announced on November 2nd, 2022 at the Hyatt 

Regency in Port of Spain on Day Two of AMCHAM 
T&T’s 26th Annual HSSE Conference & Exhibition. 



https://drive.google.com/file/d/1TSQyHCEHt5F2b_Sq2GhXIS1kYEBFaxUn/view 
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WHAT IS ESG? 
WHY IS IT RELEVANT TO 
US IN THE CARIBBEAN? 

AND WHY NOW?
WHAT IS ESG?

nvironmental Social and Governance (ESG) has become 
somewhat of an overused but at the same time misunder-
stood term. Perhaps a simple way of understanding what 
it is would be to start with what it is not.

It is not philanthropy or corporate social responsibility, health 
safety and environment, and nor is it sustainability (another mis-
understood term and perhaps the subject of another article.) 
Although it would be fair to say that ESG encompasses all these 
elements yet, it is not only a sum of these parts.

ESG is an orientation or an approach to doing business which is primarily values-
based and ESG provides a framework for sound management of business and repu-
tation risks in a manner which is consistent with that values-based approach. It also 
ensures that businesses become more strategic in safeguarding long-term success.

WHY IS IT RELEVANT TO US IN THE CARIBBEAN?
In a post-pandemic, and indeed the post-2008 market crash world, our region can 
ill afford to continue along the road of “business as usual”. In fact, in the Caribbean, 
we are well behind the curve in terms of the governance of our businesses and 
organisations. 

Our businesses need capital investment to expand and this investment can come 
from a multiplicity of available sources: capital markets, banks and non-financial 
institutions, and venture and other investor funds. These investors pay close atten-
tion to the state of governance of the companies that they invest, in as this helps 
them to understand growth strategies and how risks are managed. Playing catch 
up quickly may indeed help us expand our businesses in every sector and mitigate 
some of the effects of global economic impacts.

I would venture to say that widespread adoption of ESG frameworks by the private 
sector would go a very long way to move the needle in terms of access to finance 
and ultimately the economic, health and sustainability of our region.

The global pool of ESG-driven investments is expected to go beyond US$50 trillion. 
Shouldn’t our regional businesses and our islands be able to access that pool for 
economic and sustainable growth?

By Indu Sharma
Chairperson of AMCHAM T&T's  
ESG Committee and Director

QED Consulting Limited
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AND WHY NOW?
The second reason addresses the issue of “Why now”, which 
is simpler but equally cogent. Regulations based on our 
national commitments both to the United Nations Sustainable 
Development Goals and Trinidad and Tobago’s Paris commit-
ments, are coming. Government is actively pursuing the for-
mulation and implementation of environmental regulations to 
support these commitments.

The Trinidad and Tobago Stock Exchange will also introduce ESG 
disclosure requirements to already listed companies.

AMCHAM T&T is about to publish its ESG guide and toolkit in 
order to help prepare the private sector. One of the priorities of 
the AMCHAM T&T ESG Committee is raising awareness and train-
ing so that our membership and wider community are prepared 
for what will come.

Being a lawyer with a reasonable understanding of corporate and 
commercial law, it always struck me how shareholder-centric the 
limited liability vehicle was—almost to the exclusion of all other 
stakeholders.

ver the last 30 or so years, the term 
“corporate governance” has come to 
encompass a body of principles and best 
practices in relation to the oversight by 
boards of companies and other legal 
entities. At the same time, we have also 
seen within those best practices a strong 
movement to take into account and 
incorporate a wider number of consider-

ations in the decision-making process and the views of a wider 
number of stakeholders who may potentially be impacted by the 
decisions made by boards.

This is often termed a “stakeholder-centric” model of manage-
ment, which manages risks and the interest of both various 
stakeholders and the community.

The company’s overall reputation and its business practices 
come under scrutiny by that wider group of stakeholders. This 
has created a deeper level of accountability for directors and 
boards, and ultimately shareholder value. 

I have seen both the positive and negative sides of this in my 
career and am convinced that a sound ESG framework adds 
value both to the bottom line and to the community as a whole. 
This is where the opportunity lies for companies based in the 
Caribbean, both SMEs and conglomerates.

Many companies in the region have environmental and social 
initiatives in place and these form a good platform. At the same 
time, I strongly believe that there is a tremendous opportunity 
at a board and C-suite level to apply ESG to policy development 
and implementation, operating management processes and 
growth strategies.

AMCHAM T&T’S ESG COMMITTEE
With this in mind, the aim of the AMCHAM T&T’s ESG Committee 
is to encourage companies to build in the capacity and resources 
to manage their businesses more effectively using ESG frame-
works. This starts at the board level, and management will need 
to ensure that ESG is a thread that runs through the entire busi-
ness and the value chain, and is not marginalised in one or two 
departments.

We are also aiming to provide the bridge for or to connect those 
who need access to capital for growth and funding in various 
forms: angel investing, venture capital, private wealth, capital 
markets and more traditional risk assessed financing. 

A critical success measure for this committee and indeed our 
member companies will be to ensure that there is a practical and 
accessible means of objectively assessing ESG performance. 

We do recognise that within our membership, as with the variety 
of sizes of businesses in the region, “one size does not fit all”. An 
export-facing SME may not have the resources to achieve the ISO 
26000 certification. At the same time, we do not want to create 
a standard for its own sake.

What I believe AMCHAM T&T can do is establish a hallmark or 
criteria to assess companies based on their stated objectives and 
implementation. We should all also hold ourselves to this same 
assessment.

We are tremendously excited to have an opportunity at the 
AMCHAM T&T HSSE Conference to highlight our ESG toolkit as 
well as have a feature speaker at the Opening Ceremony.

To enable all of this we have a group of committed like-minded 
individuals who with the support of the executive and the Board 
of AMCHAM T&T will enable these initiatives.

The ESG Committee will comprise four Sub-Committees lead by 
industry experts as follows: 

(i) Training and Awareness 

(ii) Industry Liaison

(iii) Banking and Financial Institution Liaison and 

(iv) Bridge and Stakeholders

Please contact Melissa Pierre melissapierre@amchamtt.com  
if you would like to support the ESG Committee and its pro-
gramme for 2022–2023.

O

AMCHAM T&T is about to 
publish its ESG guide and 

toolkit in order to help prepare 
the private sector. One of the 
priorities of the AMCHAM 

T&T ESG Committee is raising 
awareness and training so that 

our membership and wider 
community are prepared for what 

will come.
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here are several laws and legal regimes governing workplace 
health and safety in Trinidad and Tobago. It is important for 
employers to understand the full scope of their duties and 
potential liabilities under each of these regimes, as they are not 
mutually exclusive and often operate concurrently and in paral-
lel with each other. 

In this article, we will provide a basic primer on the different 
laws and legal regimes that employers should be aware of. 

WORKMEN’S COMPENSATION
Under the Workmen’s Compensation Act, an employer is liable to pay compensa-
tion to any workmen who are injured during the course of their employment. 

The purpose of Workmen’s Compensation is to compensate the injured 
employee for his inability to work, and by extension earn income. The value of 
the Workmen’s Compensation payment is calculated using a prescribed formula 
based on the employee’s earnings and a medical assessment of his disability.

Workmen’s Compensation claims are typically covered by insurance, which is 
compulsory under the Act. However, it is important to note that Workmen’s 
Compensation only compensates an employee for lost earnings up to a prescribed 
amount. It does not prevent an employee from claiming under any of the other 
legal regimes governing workplace health and safety, where they apply. 

T

WORKPLACE  
HEALTH AND SAFETY: 
THE LAWS ALL EMPLOYERS 

SHOULD KNOW 

By Catherine Ramnarine 
Partner, M. Hamel-Smith & Co.

Click to download

the Workmen's Compensation Act

Click to download

the OSH Act

Click to download

the Equal Opportunities Act

https://rgd.legalaffairs.gov.tt/laws2/Alphabetical_List/lawspdfs/88.05.pdf
https://rgd.legalaffairs.gov.tt/laws2/alphabetical_list/lawspdfs/88.08.pdf
https://rgd.legalaffairs.gov.tt/laws2/Alphabetical_List/lawspdfs/22.03.pdf
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THE OCCUPATIONAL SAFETY AND HEALTH 
ACT
The Occupational Safety and Health Act sets out a legislative 
framework governing workplace health and safety. 

Section 6 of the Act imposes a general statutory duty on every 
employer to ensure, so far as is reasonably practicable, the safety, 
health and welfare at work of all its employees. 

In addition to this general duty, the Act also imposes more spe-
cific duties on employers.

One of the most notable of these duties concerns the prepara-
tion of annual risk assessments. Section 13A of the Act requires 
employers to make a suitable and sufficient annual assessment 
of the risks that its employees and others might be exposed to 
whilst at work, and to identify the measures that it should put 
in place to ensure workplace health and safety in the context of 
these risks. 

mployers also have an obligation to review 
and update this risk assessment where there 
is reason to believe that it is no longer valid 
or where there has been a significant change 
in the matters to which it relates. Notably, 
this duty could arise as employers shift to 
work from home or hybrid working arrange-
ments, post Covid-19. 

An employer’s potential liability under the Act is twofold. The Act 
itself imposes penal sanctions and penalties for breaches of the 
Act, and the employee may also bring civil proceedings against 
the employer for breach of statutory duty. 

Under the penal regime established under the Act, each breach 
is punishable by a maximum fine of TT$20,000.00 while breaches 
resulting in death, critical injury or occupational disease are 
punishable by an additional fine of TT$100,000.00 or an amount 
equivalent to 3 years’ pay of the deceased or injured person. 

Notably, this fine is without prejudice to any other liability or 
cause of action and does not prevent an employee from claiming 
under any of the other legal regimes governing workplace health 
and safety, where they apply. 

COMMON LAW NEGLIGENCE/ 
EMPLOYER’S LIABILITY: 
At common law, employers have a duty to take reasonable care 
for the safety of their employees during the course of their 
employment, including a duty to provide competent staff, proper 
plant and equipment, a safe place of work and a safe system 
of work. The employer’s duty is not an absolute one to prevent 
any and all injury to the employee. Rather, the standard of care 
required of an employer is to take reasonable steps to provide 
a system which will be reasonably safe, having regard to the 
dangers necessarily inherent in the operation. 

Where an employer breaches this duty and an employee suffers 
injury, loss and/or damage as a result, the employee is entitled 
to claim against the employer for monetary damages, includ-
ing payment for pain and suffering, loss of amenity, loss of past 
and future earnings and the cost of past and future medical and 
other expenses. 

Common law claims are often covered by Employer’s Liability 
insurance. However, it is advisable for all employers to ensure that 
they understand the nature and scope of their insurance cover-
age, and any reporting and other requirements that they may 
have. It is not uncommon for employers to confuse Workmen’s 
Compensation and Employer’s Liability claims. While there is 
some overlap, the employer’s potential liability under the latter is 
much greater. 

OTHER: 
In addition to the above, employers also have duties:

• To employees with disabilities, under the Equal 
Opportunities Act. 

• To employees recovering from injuries, or employees that 
may be medically unfit to work, under the principles of 
good industrial relations practice and the Industrial Court 
regime. 

• To persons who are not their employees, under the 
common law principles of occupiers’ liability. 

dditionally, it is important to note that 
many of the duties set out above may 
apply, not only to employees defined as 
such under the terms of an employment 
contract, but also to persons who may be 
engaged through agencies or subcontrac-
tors. This will depend on the specific cir-
cumstances of each individual case. 

There are several laws and legal regimes governing workplace 
health and safety in Trinidad and Tobago, some of which overlap 
in complex and nuanced ways and which can be difficult to 
navigate. Now, more than ever, it is advisable for employers to 
have at least a basic understanding of the nature and differences 
between these regimes, and the full scope of their duties and 
potential liabilities. 

At common law, employers have 
a duty to take reasonable care 

for the safety of their employees 
during the course of their 

employment, including a duty to 
provide competent staff, proper 

plant and equipment, a safe place 
of work and a safe system of 

work.
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n 2020, the COVID-19 pandemic ushered leaders, 
some willingly and not so willingly, into a period 
of resilience, digitisation and efforts for enhanced 
productivity. As work-from-home mandates became 
the norm, leaders now had to consider a factor that 
was often overlooked: the individual/employee as 
a whole. The Great Resignation, which describes 
the elevated rate at which U.S. workers resigned 
from their jobs in the spring of 2021, amid a strong 

labour market, demonstrated that leaders who did not consid-
er the individual as a whole were ultimately left in the dust. 
These peculiar circumstances called for a different approach 
to leadership that demanded more presence, awareness and 
compassion. 

ENTER: MINDFUL LEADERSHIP
Let’s be honest, the high presence of mindlessness lurks in the cor-
ridors of workplaces. We are often present but absent, busying our 
minds with what’s next on our to-do list and having very little time 
to fully immerse ourselves in each activity of the day. For example, 
we make time to have our lunch, but did we enjoy eating it? 
Did we taste every ingredient beautifully fused together to 

I
By Dr. Shelly-Ann Gajadhar 

Educator, Attorney and  
CEO of Alphastute Limited

Mindful Leadership in a Transformative 
World instead of Pressured, Always-on, 
Information-overloaded and Distracted 
(PAID)

PUT “PAID” 
TO PAID
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keep us energised throughout the day? Very rarely the answer 
is a resounding yes, because we are either consuming our meals 
whilst scrolling aimlessly on our phones, working whilst eating 
and one that is even more popular, driving whilst eating. Leaders 
are often bombarded with information and the expectation that 
the leader must always be ‘turned-on’, a reality some researchers 
have referred to as the PAID reality, that is, Pressured, Always-on, 
Information-overloaded and Distracted. (Houggard et al., 2016)

he PAID reality nurtures a leadership style 
that is prideful, autocratic and mindless. 
The pressure and information overload 
keeps leaders in a state of distraction 
with the space for introspection or reflec-
tion evading them. This is where we have 
instances of leaders not knowing some-
thing but being too proud to admit that 
they don’t know. Unfortunately, many 

leaders thrived within this modus operandi but thankfully, with 
the onslaught of uncertainty occasioned by COVID-19, not for 
long. The big question became whether we as leaders, facing 
the PAID reality, were destined to experience mindlessness with 
resulting underperformance? The good thing is, attention can be 
trained and strengthened and the antidote is mindfulness. 

WHAT IS MINDFUL LEADERSHIP AND WHY 
DO WE NEED IT?
Contrary to popular belief, mindfulness is not some new-age, 
touchy-feely concept that amateurly reared its head in the man-
agement space. Rather, mindfulness is a concept based on thou-
sands of years of development, mindfulness institutes around 
the world and a rigorous, tried and tested practice for enhancing 
focus and unearthing untapped potential. With its genealogy 
traced to Buddhism, mindful leadership is the practice of being 
fully present and aware of yourself and your surroundings even 
in difficult times. It is paying attention to external and internal 
present-moment states (Brown and Ryan, 2003). 

So why do we need it? For the simple reason that creativity in 
our leadership style post-pandemic requires space. Space to 
reflect. Space to connect. Space to listen deeply to ourselves 
and others. All of the other leadership styles have focussed on 
the external factors, such as economic climate, targets, com-
petition analysis and legislative changes. But in this period of 
greater employee expectations from employers regarding their 
work-life balance and mental health, mindful leadership offers an 
approach that includes internal present-moment states. 

A mindful leader embodies leadership presence by cultivating 
focus, clarity, creativity and compassion in the service of others. 
Those around a mindful leader not only see the presence of 
the leader, they also feel that presence in a meaningful way. 
Furthermore,  researchers have found that mindfulness increases 
charisma and productivity decreases burnout and accidents and 
increases creativity, memory, attention, positive affect, health 
and even longevity (Langer, 2010). 
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Creativity in our leadership 
style post-pandemic requires 

space. 

Space to reflect. 

Space to connect. 

Space to listen deeply to 
ourselves and others. 

T
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SO HOW CAN WE IMPLEMENT MINDFUL 
LEADERSHIP? 
As stated earlier, attention can be trained and strengthened. The 
work of developing leadership presence through mindfulness 
begins by recognising how much time we spend in a mental 
state of multi-tasking, which makes us a generalist at everything 
and a master at none (Marturano, 2014). To implement mindful 
leadership requires leaders to honour the characteristics of 
mindful leadership, that is, the ability to focus attention, compas-
sion, flexibility, accountability for mistakes and intuition. Here are 
a few ways that we may implement this powerful leadership tool 
in our day to day practice:

1. PRACTICING MINDFULNESS IN YOUR 
EVERYDAY LIFE
The first step to being mindful in work is being mindful in life. By 
curating a 5 minute practice of mindfulness each day we calm 
a distracted mind, reacting instead of responding or initiating. 
Want a simple mindfulness practice? Take 5 minutes to sit in an 
undisturbed space and take note of 5 things you see, 4 things 
you hear, 3 things you can touch or feel, 2 things you can smell, 
1 thing you can taste. If you’re eager enough, don’t be shy to do 
so now. 

2. CULTIVATE AUTHENTIC CONNECTION
Take time to understand the individual as a whole. Leaders must 
acknowledge that one’s experience at work now goes beyond 
work and moments that matter at work. Boundaries between 
work and home have been blurred, as have competing personal 
and professional agendas. Creating informal meetups, extend-
ing simple gestures of kindness or thoughtfulness as well as 
employee sponsorship initiatives that assist employees with their 
limitations all acknowledge the dilemma of the employee and 
the decision to alleviate some of the stress for a better work 
experience. 

3. CONSIDER CONTEXT
A key ingredient of mindful leadership is being mindful of 
oneself, mindful of others and mindful of the big picture. As 
leaders, how many times have we been guilty of giving credence 
to one aspect over another. The goal of mindful leadership is 
for both external and internal factors to have equal focus and 
consideration. Therefore, the future organisation lays at the 
intersection of employee, the individual, the community and 
the environment at large creating a system approach of how we 
explore problems and generate solutions. Through transparent 
and respectful communication, leaders have the opportunity 
to amplify the voices of employees and create a container for 
uncomfortable yet safe dialogue that signals ‘you matter’. 

In a labour market of radically changing employee expectations, 
leaders are called to address those expectations with mindful-
ness. In today’s world employees not only want to be PAID for 
a job that they do but they want to feel like their working life 
meets their personal needs and leads to a deeper sense of fulfil-
ment, purpose and self-actualisation. It requires us as leaders to 
be confident in what we know and remain curious, committed 
and compassionate about the internal factors that we don’t 
know and can only know through mindful presence.  

REFERENCES:

Brown, K.W. and Ryan, R.M., 2003. The benefits of being present: 
mindfulness and its role in psychological well-being. Journal of 
personality and social psychology, 84(4), p.822.

Hougaard, R., Carter, J. and Coutts, G., 2016. Mindful leader-
ship: Achieving results by managing the mind. Leader to leader, 
2016(79), pp.49-56.

Langer, E., 2010. A call for mindful leadership. Harvard Business 
Review, 28, p.60.

Marturano, J., 2014. Finding the space to lead: A practical guide 
to mindful leadership. Bloomsbury Publishing USA.

BIO

Dr. Shelly-Ann Gajadhar is an Educator, Attorney and CEO of a 
coaching and consultancy company Alphastute Limited. In 2020, 
Dr Gajadhar was announced as one of the Top 100 Alumni over 
100 years in business at the University of Edinburgh Business 
School for her impactful coaching work at Alphastute.

Website - www.alphastute.com/

LinkedIn - www.linkedin.com/in/shellyanngajadhar

Instagram: @drshellyann

To implement mindful 
leadership requires 

leaders to honour the 
characteristics of mindful 

leadership, that is, the 
ability to focus attention, 

compassion, flexibility, 
accountability for 

mistakes and intuition. 
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f you are connected to the 
internet, you are connected 
to everyone else—and that 
makes you vulnerable. 
Cybersecurity has long 
passed “buzz term” status, 
and companies around the 
world are now expecting 
cyber attacks and making 

decisions to fight against and 
prevent these attacks.

Businesses and governments are making 
decisions to protect the critical data and 
infrastructure underpinning their brands 
and countries, because a breach can 
result in widespread chaos. Recently, the 
United States’s House Appropriations 
Committee released a funding bill 
within which the Cybersecurity and 
Infrastructure Security Agency (CISA) 
was allotted US$2.93 billion, an increase 
of US$334.1 million above the FY 2022 
allocation and US$417.1 million above 
CISA’s request.

I

IF YOU’RE 
CONNECTED, 
YOU 
SHOULD BE 
PROTECTED 

By David Esler
General Manager of Digicel Business

The acute volatile commodity prices and 
supply chain constraints that the global 
economy is experiencing in the after-
math of the COVID pandemic have been 
made much worse by Russia’s attack on 
Ukraine. This situation of instability has 
led to an increasing number of internet-
based attacks released by criminals to 
affect information databases and IT 
infrastructure.

Cybersecurity Ventures, a research 
firm that looks into cybersecurity, has 
forecast global cybersecurity spend-
ing 2021-2025 to pass US$1.75 trillion. 
PricewaterhouseCoopers’ (PwC) 2022 
Global Digital Trust Insights shows that 
more organisations are expecting their 
cyber budget to grow compared to 
previous years, with over a third project-
ing double-digits percentages. How is 
this relevant to you? It’s important to 

You wouldn't drive a car without 
a seatbelt, so why be online 
without basic cybersecurity?
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remember that the internet bridges geographical gaps. Simply, 
if you are connected, you have to be protected. 

NO CYBER SECURITY IS LIKE NO SEATBELT
Digicel Business, as a leading provider of cybersecurity solutions 
in the Caribbean, hears mixed sentiments about cyber protec-
tion all the time. For example, business owners would suggest, 
“Cybersecurity isn’t important to us in this region”, “It’s way too 
expensive, I’ll just have my IT team handle that aspect of things” 
or “We don’t have the legislative framework in place to make it 
mandatory to be secure or report breaches”.

espectfully, that’s like saying, in a world 
where seatbelts are not regulated as a stan-
dard, “Well my seatbelt isn’t working too 
well, but it’s too expensive, so I’ll either use 
a rope or just drive slowly”. God forbid an 
accident happens and it just might be too 
late if the injury caused is beyond repair. 
This could be the case with your business if 
cyber protection isn’t taken seriously, where 

the damage done is irreparable.

400,000 CYBER THREATS IN T&T AS OF 
MAY 2022
Regionally, the data suggests that the Caribbean has not 
been immune from attacks. According to Fortinet’s Intrusion 
Prevention System (IPS), there were 144 million threats detected 
as of May 2022. According to Fortinet, an IPS “is a critical com-
ponent of network security to protect against new and existing 
vulnerabilities on devices and servers.” It is deployed to deter 
and prevent sophisticated threats while inspecting all traffic with 
a minimal impact on performance and user experience.

Drilling further down into vulnerabilities discovered in T&T, 
Fortinet’s Anti-Botnet services detected approximately 400k 
threats as of May 2022. Fortinet describes botnets as “a network 
of computers infected by malware that are under the control 
of a single attacking party, known as the “bot-herder.” Each 
machine under the control of the bot-herder is known as a bot.” 
What makes botnets dangerous is their ability to control your 
computer and use it (your computer) to carry out attacks.

Think about the revenue impact on your business if a botnet 
manipulated your computer or the computer of a company with 
whom you do business. What would be the implications for your 
company if your supplier’s system malfunctioned and you can’t 
receive the necessary inputs or services to operate? What would 
occur if it happened to one or several of your trading partners? 
Do you want to wait to find out? Remember, you can fall prey to 
cyberattacks/cybertheft without you being aware or present.

IF YOU WANT TO DO BUSINESS 
INTERNATIONALLY, YOU MUST HAVE 
CYBERSECURITY
Furthermore, if there are businesses with aspirational targets of 
doing business internationally, cybersecurity is now becoming 
paramount. Globally, governments are beginning to mandate 
that companies involved in tendering processes with the various 
state departments and within certain provinces must adhere to 
minimum standards of cybersecurity.

ith changes like these occurring 
all around the world, cyberse-
curity is not just a nice thing 
to have, it is imperative for 
the protection, sustainability, 
and growth of your company. 
Cybersecurity is not only going 
to ensure that you have access 
to and engage with major 

players around the world. Establishing minimum cybersecurity 
standards from a policy level will attract more foreign direct 
investment within the country, which will also enhance GDP and 
ensure that T&T becomes the tech hub of the Caribbean.

OH YES, LOTS AND LOTS OF JOBS ARE 
BECKONING!
Cybersecurity Ventures has predicted that by 2025 there will be 
3.5 million cybersecurity positions going unfilled worldwide. The 
harsh reality is that cyberattacks are on the rise, as evidenced 
in countries like Finland (where the parliament was attacked), 
Estonia (government portals were targeted), Ukraine (a state 
nuclear power company, Energoatom, was disrupted), Greece 
(gas company, DESFA, was breached with ransomware) and in 
the UK (the South Staffordshire Water Company also reported a 
ransomware attack). Don’t wait until it’s too late to be protected. 
If you’re online - you can be targeted at any time.  

What would be the 
implications for your 

company if your 
supplier’s system 

malfunctioned and you 
can’t receive the necessary 

inputs or services to 
operate? 

R

W
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his article is an extract from a presentation I 
recently made at the Odoo Experience 2022 con-
ference in Brussels. The video is available at our 
website via this link. 

This is my professional story, starting in the 90s in London 
when I was programming ERP systems, right through 
to today, with me presenting at the conference, having 
recently launched a new venture called Nio Digital.

WITNESSING TECHNICAL DISRUPTION
After programming ERP systems, I had moved to Centrefile, a technology 
subsidiary of NatWest Bank, and there I worked with and became friends with 
Saranjit. We were both working on Windows NT—this new disruptive server 
technology from Microsoft. 

By 1994, Saranjit and I were working so well together that we thought about 
starting a business together. I was really tempted, but I also wanted to get back 
to Trinidad to start a family and develop software for my country.

 

T
The Nio Story

By Lorcan Camps
Founder and CEO of Nio Digital

THE 
QUEST TO 
CREATE A 
DIGITAL 

ECONOMY

Man, I'm a Trini, 
London's far too cold! 
I need to go back and 
start one at home.

Dude, do you 
want to start an IT 
company together?

https://www.niodigital.co/blog/nio-news-3/nios-story-odoo-experience-2022-19
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COMING HOME
In the end, I returned to Trinidad and joined Infotech as a 
partner. Here, we were developing custom software and imple-
menting ERP solutions too. Soon, Microsoft entered the ERP 
game, which suddenly shifted our focus from software develop-
ment to just doing implementations using these pre-packaged 
Microsoft Dynamics ERP products.

So, how did that go? It was a mixed story. Selling commercial 
software for companies like Microsoft and SAP means strict quar-
terly targets and sales calls… because they've got to make their 
own earnings for the stock market. So it ended up being really 
more about earning money to feed them, our own employees 
and paying the landlord! I soon realised that I wasn’t doing what 
really excited me about coming back to Trinidad. What I had 
really wanted to do was to use technology and contribute to the 
economy—by developing rather than consuming software. So, 
after implementing 300 Microsoft Dynamics projects, frankly I 
got very tired!

A NEW BEGINNING WITH THE PANDEMIC
At the beginning of the pandemic in January 2020, Saranjit and 
I reconnected. Soon we started reminiscing about what we had 
planned to do 20 years ago, and how we had once talked about 
working together. 

It was then that Saranjit talked to me about his journey in open 
source. The more I looked into it, the more I was amazed. It 
was like “Wow!” So many rich applications all available for re-use 
instantly!

As you grow ... trying to get 
everything done ... technol-
ogy changes, staff turnover 
... everyone relies on you. 
Too many emails, calls and 
WhatsApps!!!!!!!

WHAT HAPPENED TO SARANJIT? 
Saranjit in the meantime went on to build a company specialis-
ing in digital solutions using open source technologies. He was 
born in India but is British and in those 25 years he built a digital 
solution practice by leveraging what he called DualShoring. This 
meant using local UK software consultants onsite in Europe, and 
offshore staff remaining in India to produce and develop soft-
ware. He's presently with the European Commission in their Open 
Source Program Office.

FINDING ODOO & THE BIRTH OF NIO
It was from this extensive search that I found Odoo, the open 
source ERP. This is what I was looking for to fulfil my long time 
dream to really develop a digital economy in Trinidad. I had 
decided, Odoo and open source was the answer, and Nio was 
born!

Over the last two years we've helped several TT companies to 
digitalise. We have “Small”, “Medium” and “Large” solutions 
with everything that you need to transform your business for 
TT$5,000, TT$10,000, TT$20,000+ per month.

Implementing an ERP is really a change management project, so 
we start by giving our customers the standard solution imme-
diately. We onboard them and let them start training before 
kickoff. That starts the process of change and then we give them 
the system with their own data within days. By then it's almost 
80% done… everything's there… the next few weeks (or months) 
are spent tweaking before the final Go Live.
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Manufacturing

 

 

Wholesale Distribution

HR Employee Portal 
Quick and easy access to HR-related 
transactions and services.  

Workspace
Email, office, conferencing and 
cloud solutions.  

Services
Professional and field service 
management solutions.  

Digital Commerce
Integrated eCommerce, digital marketing 
and sales with automation.

Specialised wholesale distribution 
industry solutions.  

Flexible, integrated, and extensible 
manufacturing ERP software. 

DIGITAL BUSINESS PLATFORM

Contact
Lorcan Camps: lorcan@niodigital.co   |   (868) 680 7579   |   www.niodigital.co

Digital Transformation Solutions

BUILDING A DIGITAL ECONOMY
That's the technology side…what I want to show you now is 
really this concept about building a Digital Economy. Especially 
as Trinidad needs a new economy. 

So what we see is that if you could think about it like a flywheel 
spinning. For example if you give 5,000 businesses free software 
like Odoo, then they will need help right? Because although it's 
simple software, most businesses don't know what to do with an 
e-signature system or CRM even though it's simple. This creates 
demand for digital/ERP professionals on the other side. 

If we give free training to professionals through a Digital 
Academy, then you've got the skills in the market. This in turn 
helps more businesses digitalise—creating this flywheel effect. 
We're going to do it by doing it internally within Nio first. 

This Digital Academy isn't a product that's out in the market as 
yet. What we're thinking is to promote it through a non-profit 
foundation that we're setting up. What we want to do eventually 
is Open Source this whole thing and let the government and/
or some other institutions take it and scale it to a national and 
international level.

Another experience I had was that in the years when I was a 
Microsoft reseller, we would hire people and train them up, bring 
them through the ranks—and then they'd leave and compete 
with you as an independent! 

What I thought this time was… “Well, let's recognise this is going 
to happen and facilitate it right from the start!” So with this 
platform, we will create like 1,000 implementers, independent 
businesses and technology professionals and they can go do the 
deployment and provide the services you need. No matter how 
much you automate, you still need someone to go and hand-
hold. What we want is to help create jobs whilst reducing the 
costs of implementation.

HOW BIG IS OUR DIGITAL ECONOMY?
I did some analysis in Trinidad and there are about 40,000 busi-
nesses. If you look at what a company spends on Digital/ICT, 
it needs to be between 3% and 5%, and together you get the 
“Total Addressable Market” for the Digital economy. 

The other thing I do is talk to businesses about “Digital Intensity”. 
We are asking business owners: “How much do you actually 
spend on digital and technology?” It's a reality check, right? 
Everybody knows what their revenue is, and so to think about 5% 
and compare that to how much is currently spent on technol-
ogy—as I said, it's a reality check.

There was one other thing, which is: how do you make this all 
happen? There's a famous concept called “The Chasm”. Here is 
a chart showing technology adoption—how every market adopts 
technology. It's a bell curve and what's interesting is that there's 
a chasm between the Early and Mainstream markets. Take and 
embrace the Early Adopters, then make case studies and try to 
find Visionaries in the market and partner with them, so that 
they can then (by becoming digital) outperform their competi-
tors in the market. That's how the Mainstream market are going 
to come on board.  

Book Recommendations:
• The Inevitable by Kevin Kelly — Understanding the 12 Technological Forces 

That Will Shape Our Future

• The Innovator's Dilemma by Cloyton Christensen - explains the power of 
and dynamics of disruption

• Crossing the Chasm by Geoffrey Moore — Marketing and Selling High-Tech 
Products to Mainstream Customers

• The Lean Startup by Eric Ries - How Today's Entrepreneurs Use Continuous 
Innovation to Create Radically Successful Businesses
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he United Nations Sustainable Development Goals (SDGs) have 
become a compass for The National Gas Company of Trinidad 
and Tobago Limited (NGC), guiding the organisation’s strategic 
planning and corporate social investments. As the Company 
deepens its commitment to the SDGs, food security has been 
brought to the fore, as an area that needs urgent attention 
and corporate support. 

In 2022, on the heels of the COVID-19 pandemic, the war in Ukraine 
has placed the issue of global food security squarely on the front burner as societies 
grapple with food supply challenges.

Disruption to important food crop supplies out of Ukraine and Russia has forced producing 
countries to halt exports to satisfy domestic demand. This situation has adversely affected 
net importers of food such as Trinidad and Tobago, leading to inflation of prices. As an 
example, the cost of wheat products grew by as much as 33 percent in June 2022.

Notwithstanding the impact of the Russia-Ukraine war, food security is expected to remain 
a global concern well beyond the conflict, as food systems are increasingly affected by 
the impacts of climate change. Additionally, in the Caribbean, food security is perennially 
plagued by systemic issues such as inadequate access to land and land tenure, praedial 
larceny, lack of infrastructure and irrigation. These issues make farming as a livelihood a 
risky proposition, and acts as a deterrent to prospective ‘agripreneurs’ who may be consid-
ering investing in farming or agriculture.   

T
By Mario Singh
Assistant Manager, 
Sustainability, NGC

Leveraging technology to mitigate climate risks in food production
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Climate change adds to this level of uncertainty and risk, further 
exposing our region’s farmers to the prospect of losing their 
investments and jeopardising their ability to earn a living.  

Despite this uncertainty, there is good news for farmers. Modern 
technologies linked to Climate Smart Agriculture or CSA, and 
digital or smart farming, are emerging as important tools in the 
modern farmer’s tool belt to survive and thrive in a hotter, riskier 
climate change-impacted world.  

CLIMATE-SMART AGRICULTURE
According to the World Bank Group: “Climate-Smart Agriculture 
(CSA) is an integrated approach to managing landscapes—
cropland, livestock, forests, and fisheries—that addresses the 
interlinked challenges of food security and accelerating climate 
change.” CSA aims to simultaneously achieve three outcomes:

1. Increase productivity of farms
2. Enhance resilience of crops
3. Reduce emissions from agriculture  

While all forms of technology in this space may not be perfectly 
suited to the Caribbean region due to our smaller scale, several 
technological applications have the potential to spur a new wave 
of ‘agripreneurs’ to meet the region’s food and nutritional needs.  

INDOOR VERTICAL FARMS
Indoor vertical farming involves cultivation of produce on verti-
cally stacked shelves in a controlled environment. Indoor vertical 
farming has the potential to change how societies view farming.  
Rather than being limited to rural areas, urban and sub-urban 
areas can be potentially converted to hubs of food production.  

Y
Ian Walcott, Managing Director of Nutrien Trinidad, and Mark Loquan, President of NGC sign a partnership agreement in June 2022 to collaborate on 
Food and Nutrition Security in Trinidad and Tobago.

Underutilised spaces in institutions such as schools, hospitals, 
and community centres provide ideal spaces to start vertical 
indoor farms.   

Vertical farms typically do not require soil for plants to grow.  
One acre of vertical farming can produce the equivalent of 
10-20 acres of conventional production.

DRONES IN PRECISION AGRICULTURE
Drones or Unmanned Aerial Vehicles (UAVs) are powerful tools 
that farmers can use to take the guesswork out of field produc-
tion.  With a drone not much bigger than the size of one’s 
palm, along with mapping software, a farmer can gain invaluable 
insights in minutes to help eliminate risks, improve productivity, 
and reduce costs.

Here are some ways that drones are helping farmers become 
more productive:

• Early detection and timely prevention of plant health prob-
lems - Diseases and invasive species spread fast. Powerful 
plant health monitoring tools built directly into mapping 
software allow users to visualise issues and make decisions 
on the spot. 

• An aerial view of fields - Drones provide high-resolution, 
low-cost aerial maps that allow farmers to make quick 
informed decisions about where to plant.  Drones can also 
perform automated crop counts in minutes compared to 
manual counts which can take hours to do. 

• Assess damage to crops - High-resolution imagery from 
drones can help farmers quickly and accurately assess 
damage to crops after adverse weather events.  
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• Monitor livestock - Drones with thermal or night-vision 
cameras can quickly scout a farm from above to monitor 
livestock or detect potential predators or intruders.  

DIGITAL OR SMART AGRICULTURE 
MONITORING
IBM predicts that through the Internet of Things (IOT) and Smart 
Agriculture, by 2050, farmers will be able to increase their 
production rates by 70 percent.  Digital or Smart Agriculture 
includes a range of technologies that allow farmers to precisely 
monitor and control key activities and inputs such as planting, 
watering, harvesting and pest control.

Some examples of the potential applications of Digital or Smart 
Agriculture:

• Soil condition monitoring - Using sensors, farmers can get 
instant alerts on soil conditions and metrics such as tem-
perature, moisture levels, and salinity, all critical to successful 
crop management.

• Crop monitoring systems - Applied in crop monitoring, smart 
sensing technology collects metrics about the state of the 
crops (temperature, humidity, health indicators), enabling 
farmers to take timely measures should anything go wrong.

NGC’S ROLE IN SUPPORTING FOOD AND 
NUTRITION SECURITY
In June 2022, NGC and global fertiliser producer Nutrien 
announced the intention to collaborate to explore opportunities 
to improve Trinidad and Tobago’s food and nutrition security.  
The partnership will explore the promotion and adoption of CSA 
and associated digital technologies as pathways to improve adap-

tation of our food systems to the impacts of climate change. 
Both companies will work closely with stakeholders along the 
local food value chain to identify opportunities in five main areas.  
Some of these opportunities have been discussed above:

1. Praedial Larceny: to improve detection and intervention 
through the deployment of shared remote sensing tech-
nologies such as closed-circuit cameras, sensors, and UAVs.

2.  Precision Agriculture: to introduce, test and deploy preci-
sion agriculture methods through UAVs and satellite technol-
ogy. This model will aim to improve plant health monitoring 
efficiency and sustainability in the use of agricultural inputs.

3. Food Waste: to identify opportunities to reduce food waste. 
This will support the country’s efforts to reduce carbon 
emissions and help the most vulnerable to meet their daily 
nutritional needs.

4. Community Climate Smart Agriculture: promote food pro-
duction at the community level using CSA. 

5. Food, Health, and Nutritional Awareness: build public aware-
ness regarding the health benefits of boosting the produc-
tion and consumption of fresh, locally produced foods, 
especially those with a high plant-based content.

CONCLUSION
Climate change is expected to continue impacting the ability of 
our global food systems to meet the growing demand for readily 
available, affordable, and nutritious food for the rapidly increas-
ing world population.  Climate Smart Agriculture and technolo-
gies that allow farmers to become more productive while reduc-
ing their exposure to risk are critical to success. 

SMART FARMING WITH SATELLITE TECHNOLOGY
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WELCOME TO THE 
BRAVE NEW 
WEB 3.0 WORLD

Web 3.0 allows 
for virtual fetes - 
have them dancing 
wherever they are!

IT ALL STARTED WITH WEB 1.0. 
his first version of the Web, which 
we used during the mid- to late 90s, 
consisted of a few people creating 
web pages and content, allowing us to 
access facts, information and content 
from various sources. Essentially, Web 
1.0 was designed to help people better 
find information. Web 1.0 then made 

way for Web 2.0, which was all about the end user's 
experience. Consequently, Web 2.0 was responsible for 
creating communities, collaborations, dialogue and social 
media. It is considered the primary form of web interac-
tion for most of today's users.

We are now at the dawn of the Web 3.0 era with an idea for a 
new iteration of the World Wide Web that incorporates concepts 
such as decentralisation, in the form of distributed ledger technol-
ogies and token-based economics. What makes Web 3.0 differ-
ent from Web 1.0 and 2.0 is the huge value potential and direct 
access to this value by users. The concept of fat vs. thin protocols 
is useful in understanding value at a protocol layer.

The internet is built on thin protocols (e.g. TCP/IP) where all the 
value is accrued at the application layer. Public blockchains such 
as Ethereum are fat, and this value accrues at the protocol layer.

What this means is that when you build websites, ecommerce 
platforms and various web apps on the rails of the internet pro-
tocols such as TCP/IP, that value resides with the companies that 
build the various applications, the Googles, Facebooks and Ubers 
of the world. In Web 3.0, when you build on the rails of a public 
blockchain such as Ethereum, the network becomes more valu-
able. Users can benefit directly from this value by tokens that 
power this network, for example working ETH or MANA. 
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Just to put the value potential into perspective, Citbank forecasts 
the metaverse market could reach $13 trillion by 2030. The 
metaverse is just one segment of the Web 3.0 economy. 13 tril-
lion dollars is more than the market capitalisation of Facebook, 
Apple, Google, Amazon and Microsoft combined.

WEB 3.0 USE CASES 
Payment networks

On 6 May 2021, Twitter introduced the ‘Tips’ feature, a new way 
for people to send and receive tips. Using Tips, Twitter users can 
tip to show support, appreciation, help out or reward anyone on 
the Twitter platform (with Tips enabled). Tips achieves this by 
utilising various payment service providers such as Bandcamp, 
Cash App, Patreon, PayPal and Venmo. The best part of this 
service is that Twitter does not take a cut!

On 23 September 2021, Twitter announced tipping with Bitcoin 
over the Lightning Network. This was made possible via Strike, a 
payments application built on the Bitcoin Lightning Network that 
allows people to send and receive Bitcoin. During a live demo 
Strike CEO Jack Mallers sent $10.00 to a friend at a Starbucks in El 
Salvador using Twitter Tips at his Chicago office. The funds were 
transferred in seconds and cost virtually nothing. With its 200 
million users, Twitter tips and Strike—via the Lightning Network—
has the possibility of disrupting all global payment networks.

DECENTRALISED FINANCE
Next we have Decentralised Finance or DeFi, which is a collec-
tion of decentralised lending platforms, exchanges and many 
other institutions that were designed and created apart from the 
traditional financial system. These DeFi networks are largely com-
munity-owned and operate without a central authority or vision 
steering them. Today, over $60 billion is locked or deposited into 
these DeFi protocols. 

By Anthony Zamore
Director, Cyber, PwC Trinidad 

and Tobago

DeFi may completely change the way we view traditional finan-
cial services. Through DeFi applications, many of the traditional 
centralised financial services that we have grown accustomed to, 
are available in a completely trustless, transparent and efficient 
manner that does not require a central intermediary. When 
the technology matures, DeFi may be a viable option to retail 
consumers to save and obtain loans. Many Defi protocols pay 
in excess of 5% interest on savings accounts and loans may be 
obtained at rates that are lower than traditional financial institu-
tions. Because DeFi entities are entirely online and decentralised, 
they operate at far lower cost and can be much more competi-
tive than traditional financial institutions.

Web 3.0 allows for 
amazing payment 
features.
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THE METAVERSE
The metaverse is a set of interconnected, experiential, 3D virtual 
worlds where people located anywhere can socialise in real-
time. Think about Minecraft, Roblox and Fortnite, these are all 
metaverses, but privately owned and non interoperable. Meaning 
that you can't take your Minecraft profile or in app purchases 
over to Fortnite. The metaverse is still emerging, but many key 
components have started to take shape and are revolutionising 
everything from e-commerce to media and entertainment, and 
even real estate. 

Projects like Decentraland are creating an open-world meta-
verse where users can log in to play games, earn MANA (the 
native token of Decentraland), or create NFTs, giving them real-
world interoperability for the value of their time spent in-game. 
The potential of this internet evolution has started to attract 
Web 2.0 companies like Facebook, which is shifting to a meta-
verse company and is changing its name to “Meta”. Facebook 
announced that it will invest $10 billion a year in metaverse 
technologies. At this inflection point, other leading Web 2.0 tech 
companies will likely need to start exploring the metaverse to 
stay competitive.

Blockchain, Cryptocurrencies and NFTs are rooted in incredible 
technical breakthroughs. Pandora’s box is now open and we 
cannot undo or predict the impact that these technologies have 
on civilisation.

OPPORTUNITY KNOCKS
Web 3.0 is a great opportunity for users to explore new avenues 
to expand what is perhaps Trinidad and Tobago’s greatest cul-
tural export, carnival. The aforementioned technologies offer a 
unique way for creators to monetise their art and introduce their 
creations to a whole new market such as collectors and virtual 
worlds like Decentraland. Consider the following Carnival related 
use cases:

1. Limited edition costumes that exist as NFTs - Many 
proponents say that NFTs are the next evolution of digital 
fashion skins, which have already been embraced by 
luxury fashion brands. Using augmented reality technol-
ogy (technology used in Snapchat) you can “wear” digital 
fashion. NFTs combined with digital fashion skins create an 
interesting use case for one of a kind digital carnival cos-
tumes which can be “worn” and posted to social media or 
even worn in an online event. Imagine the power of a “tan 

tan and saga boy” digital NFT wearable or a virtual king 
and queen of carnival in 2023 made possible by NFTs and 
digital fashion skins. The NFT costumes can even be sold 
after the event at auction. 

2. Virtual fetes - While a virtual fete may not be appeal-
ing to the baby boomer, generation x or even millennials 
among us, generation Z and more so generation alpha 
have grown up online and have spent a significant amount 
of their childhood in virtual worlds such as Minecraft. A 
virtual fete will be as natural for generation z and gen-
eration alpha as a real world fete is to millennials and 
boomers. Enterprising promoters and bandleaders should 
therefore pay close attention to this market and how the 
feteing needs of the younger generation can be facilitated 
using NFTs and virtual worlds.

3. Music as NFTs - Last year, American band Kings of Leon 
released an NFT album, the first band to do so. The NFT, 
priced at $50, includes enhanced media—kind of like an 
alternate, moving album cover—as well as a digital down-
load of the music, and limited-edition vinyl. Kings of Leon 
generated over $2 million in sales from this album. Local 
artists can utilise the unique properties of NFTs to market 
music and art works as collectables in a way that has never 
been done before. Imagine the winning Panorama song 
sold as a NFT collectible by the steelbands or Pan Trinbago.

4. NFT Tickets - Carnival bands can generate income by 
pre-selling tickets as NFTs. These NFT tickets may be imple-
mented in the form of a smart contract using a public 
blockchain such as Ethereum and may be programmed 
to confer benefits to the NFT holder via relationships with 
other vendors. For example, band X sells a NFT ticket that 
grants the holder access to a future event as well as dis-
counts at partner merchants. The NFT tickets “live” on the 
blockchain and cannot be deleted, they can also be sold as 
collectibles in the future. The NFT tickets can also be used 
at events to purchase drinks and merchandise.

Faced with these new technologies, what will we do as a people? 
Do we seize the day and innovate in the 21st century like 
Winston Spree Simon, Peter Minshall and so many others did in 
the 20th? Will we export our culture to the new worlds that are 
being built? Or will we sit at the sidelines and watch while others 
do it? The technology and opportunity knocks, let’s answer and 
open the door to the possibilities that lie in the metaverse.  

Web 3.0 allows you to enter a metaverse 
that's much cooler than your real world.
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he pathway to development is deeply rooted in knowledge. 
Recognising this, the Telecommunications Authority of 
Trinidad and Tobago (TATT), through its two-year Bursaries 
for Tertiary Students initiative, distributed the first tranche 
of cheques to twelve students undergoing Information and 
Communications Technology-related studies at the country’s 
state-owned tertiary institutions. 

Based on their academic performance, each of the twelve students 
received $10,000.00 to cover expenses for the 2022/2023 academic year. The second 

TATT SUPPORTING 
UNDERGRADUATE  

ICT EDUCATION
By the Telecommunications 

Authority of Trinidad and 
TobagoT

UWI students pose with senior university and TATT officials. UWI’s Ms. Kristy 
Mannette-Smith, Manager, Financial Advisory Services Department, Division 
of Student Services & Development (far left); Dr. Kim Mallalieu, TATT’s Deputy 
Chairman (centre, foreground); Mrs. Cynthia Reddock-Downes, TATT’s CEO (far 
right) and Professor Indar Persad, UWI, Vice Principal on Mrs. Downes’ left.
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tranche will be distributed at the start of the 2023/2024 aca-
demic year to the same students once they maintain the requi-
site-grade point averages. 

Senior academic officials of the three state-owned tertiary institu-
tions—College of Science Technology and Applied Arts of Trinidad 
and Tobago, The University of the West Indies, and the University 
of Trinidad and Tobago—along with the bursary recipients, were 
present at the bursary distribution ceremony on 23rd September, 
2022.

This initiative was developed to support and enable the devel-
opment of Trinidad and Tobago’s cadre of ICT professionals, as 
the country actively pursues transformation towards a digital 
economy.

Dr. Kim Mallalieu, Deputy Chairman of the Board of TATT, told the 
audience at the event that the initiative was a demonstration of 
TATT’s commitment to the development of Trinidad and Tobago 
through digital transformation. Students, she said, were needed 
“to propel meaningful, value-centric, digital transformation for 
our country to achieve its developmental objectives for all our 
citizens. The bursaries are one way that we recognise the impor-
tance of your learning and subsequent professional journey to 
national development”. 

In her opening remarks, Cynthia Reddock Downes, TATT’s Chief 
Executive Officer, said that the initiative was another building 
block towards this country’s quest for digital transformation. She 
highlighted the Government of Trinidad and Tobago’s vision for 
digital transformation: 

• Digital Society: the need to ensure that citizens not only 
have access to ICTs, but are also able to use them effec-
tively. 

• Digital Economy: the digitalisation of private sector agen-
cies and the economic opportunities created by new and 
emerging technology from which local entrepreneurs and 
investors in the telecommunications and broadcast sectors 
and beyond can benefit.

• Digital Government: using appropriate technology to 
improve citizens’ access to Government services and the 
effectiveness, efficiency, and overall value for money of tax-
payers’ investment in the public sector.

Dr. Mallalieu told students: “We must keep in mind that technolo-
gies cannot, of themselves, impact development. The human 
element is key: not only to build the technologies, to programme 
them, to analyse their use and impact, but also to create rules 
and regulations to ensure the amplification of gains and the cur-
tailing of harm.”

Dr. Mallalieu cited a statement by the United Nation’s Secretary 
General António Guterres at the start of the last UN General 
Assembly about the lack of guardrails around promising new 
technologies to heal disease, connect people and expand oppor-
tunity, and told bursary recipients: “It will fall to you to ensure 
that there are guardrails around technology, that we profit from 
the good and are protected against the harms.

“TATT anticipates the outcome of this initiative will be tangible as 
at the end of your successful courses of study; you will have the 
certification that will allow you to contribute to the development 
of this country’s telecommunications and broadcasting sectors 
if you choose to remain in Trinidad and Tobago. If you choose to 
go further afield, this country will still benefit due to global inter-
connectivity,” Mrs. Downes added.  

COSTAATT bursary recipients pose with senior university personnel and TATT 
officials. Third from left are Dr. Kim Mallalieu, TATT’s Deputy Chairman; 
Dr. Naseem Koylass, Vice President Academic Affairs, COSTAATT, on Dr. 
Mallalieu’s right and Mrs. Cynthia Reddock-Downes, TATT’s CEO (far right).
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AMCHAM T&T

AMCHAM T&T's Chamber Experience & Imaging 
(CEI) Committee hosted another "Small Talk Big 
Links" (STBL) event for our members at The Factory 
Restaurant, Heartland Plaza, Chaguanas on October 
13th, 2022.

This edition of STBL featured guest speaker Nicholas 
Huggins, NFT Artist & founder of Backyard Design Co., who 
was recently in the news for creating a Google Doodle 
on Google's homepage that featured several aspects of 
Trinidad and Tobago's culture. 

Nick, who has made a name for himself in the world of 
NFTs, delivered a presentation on the topic: "WEB 3.0 - 
Converting Customers into your Salesforce". During 
his presentation, Nicholas explained the potential benefits 
of investing in NFTs and offered insightful advice on the 
future of NFTs with regard to how it's going to change and 
define our world. 

The AMCHAM T&T CEI Committee hosted this session to 
deliver vital information and provide cutting-edge content 
about some of the great innovations happening in the 
world of tech. This session provided easy access to these 
opportunities in tech to help emerging leaders advance 
their business operations to stay both competitive and 
successful in this digital era.

Go to page 37 of the Q2/22 issue of LINKAGE

(https://amchamtt.com/Linkage)

to read an article by Nicholas Huggins about NFTs.

Knows all about NFTs:

Nicholas Huggins

THANK YOU 
TO OUR SPONSOR:

SMALL TALK - BIG LINKS: NFTs

https://amchamtt.com/Linkage


THE 2022-2023 AMCHAM T&T 

BUSINESS

IS HERE!
Investor’s Guide by Hamel-Smith
Updated addresses and emails 
of AMCHAM T&T Member Companies

To get your copy of the AMCHAM T&T BUSINESS GUIDE:
Email neeralaboodoo@amchamtt.com

mailto:neeralaboodoo%40amchamtt.com?subject=AMCHAM%20T%26T%20Business%20Guide%202022-2023
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